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Executive summary  

The study was intended to identify key issues for engagement about the oil palm project in 

Ssese islands Kalangala district. With emphasis placed on the Buggala Island – Mugoye, 

Bujjumba and Town council. The objectives were; to assess the projects compliance with the 

Environmental Impact Assessment (EIA) report; to find out the benefit of oil palm to the people 

and environment in Kalangala and to document information on the impacts of oil palm project 

on environment in Kalangala district (Buggala Island).  

 

Over the past few decades, oil palm plantations have rapidly spread across the developing 

countries. They are causing increasingly serious problems for local peoples and their 

environment, including social conflict and human rights violations. In spite of this, a number of 

actors -national and international- continue actively to promote this crop, against a background 

of growing opposition at the local level. 

 

The growing trend of establishing oil palm plantations has taken its toll primarily on tropical 

forests, where this palm finds enough soil, water and solar energy to fill its needs. But the 

project has created competition for land use and it is facing opposition from some residents of 

the islands who are deeply concerned about the oil palm project which is taking place on one of 

the only pristine natural large scale rainforests left in Uganda. A beautiful island called Buggala 

with one of the most unique eco-systems in the world. Over 10,000ha – 6500ha for nucleus 

estate and 3500ha for the out growers and smallholders respectively - of rainforest are being 

destroyed. 

 

Large scale oil palm plantations are typically related with violation of land rights and other 

human rights, since they take large areas of indigenous or peasant population’s lands leading to 

conflicts. The company is appealing the government to convince the residents of the islands to 

lease their land to the plantation and “make money” but there are reports of many family 

conflicts developing because of the project.  

 

In relation to the study objectives, several issues were raised. These included; 

Problems with Environmental Impact Assessments in terms of compliance  

• Environmental Compliance Audit by OPUL 

• Clearance of the lakeshore buffer zone 

• Environmental Management System (EMS) 

• Land Clearing 

• Absence of Agroforestry programme 

• Poor land use planning 

 

Those who have benefitted and those who have not and how? 

• Infrastructure Development  
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• Improved social service delivery 

• Extension of loans to farmers 

• Environmental conservation 

• Improved relationship 

• Improved Trade  

• Provision of extension services 

• Economic diversification 

The Socio-economic Impacts 

• Violation of Land Rights of Indigenous Peoples and Local Communities  

• Loss of Land as a Safety net 

• Human Rights Violations 

• Denied access to resources and the resultant conflicts 

• The Project employment opportunities are not attractive to the local communities 

• Sudden rise in the price of land 

• Destruction of community-based economy 

• Exposure to Health Risks 

• Food security 

• Loss of Cultural heritage and Values 

• Insecurity 

 

The Environmental Impacts 

• Impact on biodiversity 

• Increased pressure on Central Forest Reserves  

• Depletion of forest products 

• Deforestation 

• Soil erosion 

• Draining of wetlands 

• Impact on micro-climate 

• Use of agrochemicals 

• Reduced wind breaks 

In conclusion, oil palm plantations currently extend over thousands millions of hectares of 

forest lands throughout the tropics. Further plantations are either being implemented or 

developed in Uganda so far 10,000 ha from Kalangala Island have been sourced for oil palm. 

While the researches are still under way to expand oil palm to the main land in Buvuma Island 

so far 2000 ha have been surveyed for oil palm. And BIDCO is planning to have more 30,000 ha 

of palm oil on the main land with 20,000 ha of nucleus estate and 10,000 ha for the out growers 

and smallholder farmers though land has not yet been secured but researches are being carried 

out. This means the project is aiming at 40,000ha of tropical forest to be converted into oil 

palm plantation. This calls for the need for action against the spread of oil palm plantations in 

Uganda.  
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Uganda government is being urged to create conditions for the expansion of this crop through 

providing and search of land. This is completely at odds with governments' commitments 

regarding tropical rainforest conservation. It is a proven fact that most industrial oil palm 

plantations result in deforestation, having even worse impacts than the destructive industrial 

logging. These plantations are usually preceded by logging, which "clears" the land to make 

them possible. The plantation then impedes the re-growth of the forest by the widespread use 

of herbicides. The forest thus disappears entirely from extensive areas, with serious impacts on 

local flora, fauna, soil, and water resources.  

 

The social impacts of these plantations are also evident, but are simply ignored. Plantations are 

not implemented in uninhabited areas and for the local people the most serious impact is the 

appropriation of their land by the plantation companies. In Kalangala district, local people do 

not have formal ownership of the land; some are squatters on the mailo land owned by the few 

rich individuals and the Buganda Kingdom. Plantation companies are awarded concessions or 

land titles to that land and receive government support to repress whatever opposition they 

may face from local communities. Additionally, the environmental impacts described in the 

previous paragraph are also social, given that local people obtain a large number of products 

and services from the forest environment which disappears as a result of the plantation. 

 

At macroeconomic perspective many people do not want to learn from previous experiences 

with "miracle" crops. The falling prices of coffee, vanilla, banana, cotton and many other crops 

have a simple explanation: the widespread promotion of a certain crop in as many countries as 

possible result in oversupply and competition between and within countries for market access. 

The burden is then carried by local producers and local workers -whose incomes get 

increasingly lower- or by local taxpayers when production is supported with government 

subsidies. But the end result is extremely favourable for the major processing and trading 

companies, which are able to access abundant and cheap raw material, thus ensuring high 

profits. 

 

As with any other crop, the problem is not the palm itself but the industrial model in which it is 

being implemented. There are numerous examples -particularly in Africa- to show that this 

palm can be grown and harvested in an environmentally-friendly manner and that it can serve 

to fulfill the needs of the local populations in a sustainable and equitable manner. However, it is 

usually the industrial and not the small scale diversified model which is being promoted.  

 

In spite of the threat posed to forests and forest peoples by oil palm monoculture expansion, 

they continue being promoted by an important number of bilateral and multilateral agencies, 

as well as by national governments.  
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In order to ensure environmental sustainability the following measures should be put in place: 

CSO should come up scale awareness and conscientization creation among the local people 

about the impacts associated with the oil palm plantation. Many indigenous and local people 

sold their land to BIDCO without fully understanding the likely consequences.  

 

There is need for OPUL to establish better communication strategies with all the actors in the 

oil palm plantation in order to make information flow from BIDCO to KOPGT and trickle down to 

the out growers and smallholders and the general public. This could help put an end to conflicts 

between the project and the local people, for example, the existing unsolved land wrangles – 

that are punctuated by un-fair compensations and no compensations to all affected.    

 

Environmental Management System should be applied without compromising the international 

standards and performance of OPUL. Environmental Audit should include the out growers and 

smallholders scheme so that it can be comprehensive to ascertain all the aspect of the 

environment. 

 

CSO should also be included in the EMS committee in order to ensure that social responsibility 

of the company to the community are being catered for and there is transparency in all the 

works of the OPUL.  

 

BIDCO should follow the RSPO principles and criteria in order to meet the international 

standards and make sure that they register as their mother company Wilmer international but 

after making sure they avoid the use of fertilizers. 

 

NEMA and KDLG should apply the principles of land use planning in Kalangala district. 

Uncoordinated land use planning in the district has put Kalangala town council into oil palm 

plantation this in future if unabated will hinder the development and expansion of Kalangala 

town council in particular and Kalangala district as a whole. 

 

OPUL should ensure that there are clear identification documents of workers in oil palm 

plantation. There is need for the migrant workers to come with identification documents or 

letters from their home districts and register with the local councils (LC) in the island upon 

arrival. This could help in checking the problem of insecurity. In case workers are terminated 

from work they should be taken back to their home districts. 

 

Workers in BIDCO should form a union to advocate for their needs and address issues of salary 

and wage increments in order to up front their demands and reduce on the strikes. 

 

Establishment of the community household woodlots should be put into consideration. When 

the farmers are being supplied with oil palm seedlings, they should also be given tree seedlings 
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for Maesopsis eminii and mukusu local species. Collaborative partnership between BIDCO and 

the District Environment department should be initiated where BIDCO facilitates establishment 

of tree nurseries so as people collect seedlings to plant woodlots to cater for future domestic 

needs and commercial. 

 
 

 

 



1.0 Introduction 

Kalangala NGO Forum (KADINGO) is a platform of NGOs/CBOs operating in Kalangala district 

formed with a view to contribute towards public policy through dialogue, advocacy, 

networking, partnership development and information exchange on behalf of the vulnerable 

and the poor. 

 

KADINGO’s role is to organize CSOs in the district in order to empower them to demand 

services on behalf of their members and communities and allow them to monitor the 

implementation of government policies and programmes. 

1.1 Overview of the Kalangala Oil Palm project 

In 2003 the Government of Uganda, International Fund for Agricultural Development (IFAD), 

BIDCO and individual farmers in Kalangala under Kalangala Oil Palm Growers Trust (KOPGT) 

teamed up to establish an oil palm project with expertise from Malaysia, a pilot project based 

on Buggala Island with plans to expand the project to other neighbouring islands in the district.  

The project is one of the components of vegetable oil development project US$ 168.18 million, 

which is intended to grow 10000 ha of palm on Buggala Island. Of the total project area, 6500 

ha will be under the nucleus estate and 3500 ha will be by out growers/small holders. The 

project was designed to improve the livelihood of the people of Uganda and Kalangala in 

particular, more so on the nutrition status of the poor and reduction on the national cost 

burden of importation of vegetable oils.  Oil Palm Uganda Limited (BIDCO) has already cleared 

more than 6,500ha of forest and grassland and replaced most of it with palms that will be ready 

for processing by 2009.   

While field visits carried out by KADINGO and its members (CSOs) indicate a positive impact in 

terms of employment and infrastructure development, it has been observed that the project 

has affected and is likely to worsen the situation of the Islanders in Kalangala district, in form of 

environmental disruption and destruction, increased pressure on public private forests, 

depletion of lake resources, reduction of windbreakers, silting of the lake, it may also act as a 

threat to fish ban from Lake Victoria by the EU and the surrounding markets. Hence, it has been 

concluded that in its current form, the project is causing more harm than the benefits 

anticipated before as regards environment and this therefore, needs to be readdressed. 
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Source: World Rainforest Movement (WRM)  

1.2 Main Actors in the Palm Industry 

The Oil palm development is one of the components of the Vegetable Oil Development Projects 

in Uganda (VODP) implemented by the Ministry of Agriculture, Animal Industry and Fisheries 

(MAAIF). It is jointly funded by the International Fund for Agricultural Development (IFAD), 

Uganda Government, and the Private sector (composed of BIDCO/Wilmer, out growers and 

small holders). 

 

The Oil palm Project was conceived in the early 1990’s, following years of research on oil palm 

growing which started in 1972, with trials in Buggala islands (Kalangala district), Bundibujo 

district, Nakabango (Jinja district), and Kituzi (Mukono district). These studies revealed that 

Buggala islands performed best, and had the most suitable climatic conditions for oil palm 

growing in Uganda.  

Government of Uganda signed an agreement with BIDCO Uganda Ltd in 2003, which is the 

holding Company for the implementation of this Project. The actual implementation is being 

Box 1: Basic Facts 

 

The oil palm (Elaeis guineensis) is native to West Africa, where local populations 

have used it to make foodstuffs, medicines, woven material and wine. Today's 

large-scale plantations are mostly aimed at the production of oil (which is 

extracted from the fleshy part of the palm fruit) and kernel oil (which is obtained 

from the nut). 

 

Oil palm plantations composed of specially selected and cloned varieties of palm 

trees start to produce fruit after four to five years and reach maturity and the 

highest rate of productivity when the trees are 20 to 30 years old. The fruit 

bunches, each weighing between 15 and 25 kgs, are made up of between 1000 

and 4000 oval-shaped fruits, measuring some three to five cms long. 

 

Once harvested, the fleshy part of the fruit is converted into oil through a series 

of processes, while the palm kernel oil is extracted from the nut itself. The 

processing of the crude oil gives rise to two different products: 1) palm stearin 

and 2) palm olein. The stearin (which is solid at room temperature) is used 

almost entirely for industrial purposes such as cosmetics, soaps, detergents, 

candles, lubricating oils, while the olein (liquid at room temperature) is used 

exclusively in foodstuffs (cooking oil, margarines, creams, cakes and pastries). 
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carried out by Oil Palm Uganda Ltd (OPUL) as a subsidiary company of BIDCO Uganda Ltd, in 

which the local farmers hold 10% share under the Kalangala Oil Palm Growers Trust (KOPGT). 

The Project aims at contributing to improved national economy through import substitution, 

diversification of exports, improvement of rural income, and improved health of the 

population. Despite Uganda’s suitable climate, soil and abundant natural resource base, it 

imports more than 70% of its vegetable oil worth about US$ 60 million annually. In general 

terms, the project is in line with the Government strategy of promoting private sector 

investments, and creating a viable opportunity for increasing savings and investment in the 

economy for poverty alleviation.  

1.3 The specific objectives of the Oil Palm Project in Buggala Island include the 

following: 

a) to reduce dependence on vegetable oil imports by encouraging domestic production 

of oil bearing crops; 

b) to increase farm incomes and reducing poverty by involving small farmers and  out 

growers in production and expanding employment opportunities; 

c) to attract private sector investment in the country to reduce imports and save 

foreign exchange; 

d) to promote agro-industrial investment in processing facilities of high environmental 

standards; 

e) to improve availability and delivery of improved planting materials, credit and 

farmer services; and 

f) to pioneer sound, open and mutually beneficial relations between the Government, 

rural, civil society and private sector interests. 

In fulfilling the above objectives, Government of Uganda under the agreement signed in 2003 

committed itself to the following obligations: provide suitable agricultural land for the nucleus 

estate of 6,500 ha on Buggala island; put in place for the out growers a total of 3,500 ha all in 

Buggala island. This is considered to be part of the farmers’ contribution to the Project 

constituting the 10% share; locate additional 20,000 ha of land on the mainland for subsequent 

nucleus estate within 1 year from signing of the agreement and actual start of project 

implementation; and, ensure that the land provided is free of any encumbrances (settlements, 

disputes etc). Government has already acquired the 6,500ha required for the nucleus estate. 

This consists of 3,000ha of public land leased to the Project through Kalangala Local 
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Government, and an additional 3,500ha purchased by Government from the private land 

owners. The small farmers and out growers are to provide another 3,500ha. Table 1 bellow 

provides a summary of the progress in acquiring land for the project.  

Table 1: Summary of progress on land acquisition 

Plantation Overall 

hectares 

Comments 

Nucleus Estate 6,500 Acquired 5,966ha. And 

the deficit is 534ha.   

Out growers/ 

smallholders 

3,500 Acquired 1,910ha. 

Deficit is 1,590ha. 

Total 10,000  

Source: primary data 

 

It is noted that this investment requires a lot of land, which has to be provided by Government. 

Although the Project has acquired the 6,500 ha needed for the nucleus estate, about 1,500 ha 

are located within the buffer zone of the lakeshore. This gap therefore may be filled either 

through purchases of more land from the private land owners, or by degazetting part of the 

central forest reserves within Buggala Island.  

1.4 Strategies of the Companies and Future Expansion 

BIDCO has developed the plantations on island; so far about 4,750ha of Nucleus estate has 

been developed. It is being assisted by VODP to develop 750ha of smallholdings and planting 

material required for 10,000ha have been raised in the nursery bed at Bwendero. There are 

plans to open up the island through infrastructural development in order to develop 40,000ha 

of plantations; Growth of Plants is good and some have started bearing fruits; Palm Oil Mill is 

being established and will be ready by mid of 2009. 

1.5 Objectives of the Study 

1. To assess the projects compliance with the Environmental Impact Assessment (EIA) 

report 

2. To find out the benefit of oil palm to the people and environment in  Kalangala 

3. To document information on the impacts of oil palm project on environment in 

Kalangala district (Buggala Island).  
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1.6 Justification 

There is inadequate knowledge and understanding of the environmental social and economic 

effects at the community level associated with the introduction of oil palm plantation in 

Kalangala district.  

There is also lack of independent evidence to support local communities to engage in quality 

advocacy with the investors and Government technocrats on issues related to respect of 

environmental and social development standards, policies and laws.  

This study will serve as a tool to initiate documentation of evidence that will be useful for CSOs 

and communities to engage with Governments and the project proponents in awareness 

raising, advocacy and lobby work to secure a more sustainable development path.  

2.0 Approach and Methodology 

2.1 Desk Review 

The relevant documents were reviewed through the entire process of undertaking the study. 

Some of the documents that were reviewed included the MAAIF (2000, 2003) Environment 

impact statement report, NEMA (1998) State of environment report, Kalangala district (2005) 

state of environment report, WRM (2006, 2001) OIL PALM From Cosmetics to Biodiesel 

colonization lives on and The Bitter Fruit of Oil Palm: Dispossession and Deforestation 

respectively. 

 

2.2 Key Informants  

Key informants were identified and were added to the list of important respondents to be 

contacted. They were known to be working directly or indirectly in the oil palm project. The 

discussion was semi- structured, beginning with the key informants general interest in oil palm 

project, then focusing on specific experiences and approaches and concluding with the 

informants. Interviews identified the problems with the EIA compliance, beneficiaries and 

impacts associated with the oil palm project on the environment. 

2.3 Observation in the field 

This method involved visiting the study area; emphasis was put on systematic watching and 

recording of problems with EIA recommendation, beneficiaries and those who have not 

benefited from the project and how, and the impacts associated with oil palm plantation. 

2.4 Data Analysis 

Data collected was analyzed using the qualitative method where the information that was 

obtained was summarized and presented. 
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2.5 Scope of the Study 

Kalangala District is an entirely island made up of 84 islands surrounded by the waters of Lake 

Victoria. The shape of the District is unique - a square shape - covering a total area of 9,066.8 

sq.km. The land area covers 454.8 sq.km representing only 5% of the total area of the District, 

while area under water is 8,612 sq.km (95%). The perimeter of the District is 387 kilometers 

long. The District is situated in the southern part of Uganda. It is bordered by districts of 

Masaka and Rakai to the west, Mpigi and Wakiso to the north, Mukono east, and by the 

Republic of Tanzania to the south. It lies between: Latitude 010’ South and 100’ South, and, 

Longitude 3201’ East and 3252’ East. (Kalangala District 2005, State of Environment report) 

 

The focus of the study was to assess the projects compliance with the Environmental Impact 

Assessment (EIA) report; to find out the benefit of oil palm to the people and environment in 

Kalangala and to document information on the impacts of oil palm project on environment in 

Kalangala district (Buggala Island).  

 

The study was conducted to communities from Mugoye, Bujjumba and Town Council on their   

perception of the environment now and in the future. 

3.0 Key findings 

3.1 Problems with Environmental Impact Assessments in terms of compliance  

3.1.1 Environmental Compliance Audit by OPUL 

In accordance with the EIA regulations and recommendations of 1998, OPUL undertook the first 

self Environmental Compliance Audit (2007). Since the establishment of the project, most of 

the audited issues in the nucleus estate to a large extent are being addressed, but given that 

this Environmental Compliance Audit did not cover the activities by farmers (out growers and 

smallholders – part of OPUL). It’s not clear how effective they have been complying with the 

same environmental recommendations. This was also not comprehensive enough as required 

by NEMA which leaves a lot of room for all aspects in the recommendations to be ascertained.  

3.1.2 Clearance of the lakeshore buffer zone 

In a bid to acquire additional land to the investor’s oil palm establishment, Government 

through NEMA has permitted BIDCO Ltd to clear and utilize part of the 200-metre strip of land 

along the Lakeshore. According to the environmental regulations, such a strip is otherwise to be 

left intact to act as a buffer zone for the Lake; however, NEMA granted a permit to BIDCO Ltd to 

access and acquires 650ha from the 200m strip. Leaving at some points like in Buguzi, Kitoke 
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and Bwendero about 100m which is against the regulations stipulated in wetlands, river banks 

and lakeshores management 2000. 

The granting of a permit to utilize the 200m strip of land along the lake shore contravenes the 

original conditions of approval by NEMA following the Environment Impact Assessment (EIA) 

that included the following, among others: 

� observe no encroachment into protected areas including Forest Reserves and the 200-

metre lakeshore protected zones as provided for under the Forest and Tree Planting Act, 

2003, and the National Environment (Wetlands, River Banks and Lakeshores management) 

Regulations, 2000, respectively; 

� carry out EIA before any other component of this project, not subject of this EIA, 

including the crude oil refinery component and related infrastructure development; 

� before commencement of land clearing, put in place terms and conditions for salvage 

harvesting of the economically viable tree species as will be agreed upon with the private 

forest owners and other stakeholders. 

Buffer zones that were stipulated as per the EIA report (MAAIF 2003) are not adhered to of 

200m from the shoreline. At some points it’s less than 100m from the shoreline, a case in point 

in areas of Buguzi and Bwendero. 

 

 
 

Buffer zone of less than 100m (Photo: UCSD) 
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3.1.3 Environmental Management System (EMS)  

 

EMS is designed to manage the impact of an organization on the environment, the first step is 

to establish a register of impacts and then to determine which are most significant on the 

environment. Risk-based evaluation methods attach a level of significance to each impact based 

on criteria such as magnitude of effect, frequency of occurrence, and duration. The 

incorporation of such risk-based assessments is at the heart of discipline. EMS committee 

should implement and strongly contribute to any sustainable agricultural initiative. Under ISO 

14001 this is called the Aspect and Impact register and it is one of the core documents at the 

centre of its EMS. The RSPO acknowledges this and requests producers to prepare; 

 

• Documentation of the impacts and assessment of their relative importance; 

• Development of strategic management plans which includes the results of such 

assessments; 

• Development of operational procedures which identify impacts and the required 

changes in current practices to mitigate their negative effects; and 

• Production of improvement plans, including a timetable for change. 

 

The parent company of the project in Indonesia is a member of the Round-table on Sustainable 

Palm Oil (RSPO) and the Kalangala Oil Palm project is to be registered as a member of RSPO. By 

clearing the lakeshore buffer zone, BIDCO Ltd has exhibited non-compliance with Principle 2 of 

RSPO (Compliance with applicable laws and regulations), and Principle 5 (Environmental 

responsibility and conservation of natural resources and biodiversity). Soil erosion during the 

initial opening of the forest land and use of fertilizers such as MOP, NPK, rock phosphate, 

dolomite, Keserite, among others. Therefore, there is need to check the effectiveness of EMS.  

3.1.4 Land Clearing 

The clearing of forests in phases as stated in the EIS report (2003) is not being followed; large 

pieces of land are cleared at once exposing soils to agents of erosion. Much as the cover crops 

have been put in place soil erosion at the initial stages of establishing the oil palm plantation is 

inevitable. The clearing of land in phases does not apply due to failure to get big pieces of land 

at once even though it was recommended in the EIA report (2003). 
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Chunk of land being cleared (Photo: UCSD) 

3.1.5 Absence of Agro forestry programme 

Much as the EIS report (MAAIF 2003) suggests that there should be agro forestry programs, 

these are not in existence at smallholders and out growers level since they are not allowed to 

intercrop oil palm with trees and farmers are only allowed to grow cover crops like soya beans, 

and sweet potatoes which also posses a threat to food security in the near future. Reason being 

that trees and heavy feeder crops will compete for the nutrients. However, some farmers who 

are conscious about their environment have planted trees for example in Busanga a 

smallholder farmer spared some land for Eucalyptus spp and Maesopsis eminii. In areas that are 

unfit for oil palm growing, instead of putting them under tree plantation as stipulated in the EIA 

report, they are used for oil palm growing with application of fertilizers so as to improve on the 

productivity of the land. OPUL was to encourage and support communities in establishing 

woodlots to cater for future fuel wood demands and timber related activities. 

 

3.1.6 Poor land use planning 

Introduction of oil palm plantation to Kalangala town council is likely to undermine future 

expansion of Kalangala town council as the district develops. Oil palm has been established in 

the town council much as it is attributed to politicians for support of it as development it will 

affect future development plans of the district. A case in point the development of a modern 

fish landing site at Mwena is also likely to attract other fish related industries but due to oil 

palm plantation, development efforts are likely to be shattered in dreams. According to the 

official from Kalangala Town Council, they no longer have land for putting up structures such as 

schools, health centres, waste management facilities and cemeteries. The Netherlands 

government had promised the town council a modern waste management facility if it secures 

2ha of land, but this has remained a challenge due to land being appropriated into oil palm 

trees. When the officials also contacted Mugoye Sub-County to get land for the cemeteries, 

people refused to give the town council land.  

 



 

 

10 

The oil palm trees have been planted in road reserves and community access roads which by 

constitution the company is not obliged to compensate for the land on the community roads. 

This is posing a great challenge to the town council and the district officials in planning for the 

services.   

3.2 Those who have benefitted and those who have not and how? 

3.2.1 Infrastructure Development  

The improvement of the infrastructure within Buggala Island is important for economic 

development, as it facilitates movement of merchandise, and stimulates growth of trade and 

fish industry, including eco-tourism. The Project has developed a road network that consists of 

rehabilitating 40km of the Island road from Kalangala to Bwendero, establishment of 31km of 

its main road network, 120 km of collection roads and 77 km of boundary roads. Roads to the 

fishing village of Buyeri, Mulabana, Kasenyi-Bumangi, Mwena, Kasekulo have been opened and 

this has helped the fishermen to access market for their fish. The Vegetable Oil Development 

Project (VODP) loan agreement also includes provisions for the road up to Kalangala town to be 

surfaced with tarmac and road construction equipment to be given to the district. However this 

is not yet in place. Though there are reports that a first class murram road is going to be 

constructed and contract was signed in March 2009 this has not yet been realized. 

The ferry services that had broken down in the 1990s have been restored. There are two ferry 

services i.e. from Bukakata-Luku and a new 120tonne motorized ferry from Entebbe to 

Lutoboka is now operational. This was part of the agreement under the Oil Palm Project, 

conditions and also for the general development of the Island.  

3.2.2 Improved social service delivery 

Health service delivery is generally poor in Kalangala district and the entire district has no 

referral hospital. According to a Uganda Participatory Poverty Project (UPPAP, 2000) study 80% 

of the population lacked access to health services by 1998. The poor road network also 

complicates accessibility of medical care. In 2000, Buggala island had 1 health centre Grade IV, 

1 health centre Grade III and 2 health centres Grade II, while the entire district had only 2 

medical personnel.  

The Oil Palm Project has established a Clinic at Bwendero nucleus estate, two nurses with a 

standby ambulance and basic medical services are provided free of charge. A medical doctor 

attends to the patients once every week. This is a sign of improvement in health service 

delivery on the island though the services are limited to the workers only and not even their 

immediate families this serves the purpose of garages to repair human labour to go work 

immediately after recovery. The clinic also works in collaboration with Kitovu hospital (Masaka). 

Similarly, there have been a few schools on the Island most of which operate below capacity 
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due to the small and scattered population, and the poor performance of the district in public 

examinations has generally been evident. With the increased influx of people from the 

mainland, school enrolments and performance of the district in public examinations are all 

improving. The oil palm project has established a nursery school at Bwendero nucleus estate for 

the workers children. However, the communities adjacent to it are restricted from the service 

since it’s meant for the children of the workers. 

The spatial distribution of the clinic and a nursery school leaves very many expected 

beneficiaries un-served and this does not reflect the promises enshrined in the EIA report as 

part of the company social responsibility (MAAIF, 2000). 

 

3.2.3 Extension of loans to farmers 

Poor farmers are given loan of 750,000 shillings to purchase 3 acres of land. They also receive 

additional Loans for clearing, tree felling, seedlings, planting, weeding, transporting, fertilizers, 

insecticides, pesticides, spray pumps and personal protective equipment (PPE) such as 

gumboots, gloves. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Box 2: Conditions to be met by farmers before receiving loans include: 

o A farmer has to identify land which has to be inspected by the unit committee in the          

respective block; 

 
o preparedness to pledge the land title or certificate of occupancy against the development 

costs of the land or the provision of credit for planting material supply as a loan; 

o preparedness to deposit the land title with KOPGT as the agency responsible for loan 

recovery, until its full payment; 

o commitment to supply all fruit to OPUL at prices fixed from time to time by the pricing 

committee; 

o authorization of deductions at source by OPUL for purposes of cost recovery. 

o These conditions are so binding to the out-growers/ smallholder farmers and make them to 

be perpetually indebted to OPUL and subject them to greater vulnerability. Their major asset 

and source of livelihood (land) is at stake, and any slight failure on the terms including crop 

failure makes them landless. The profitability of the out-growers scheme in addition to the 

discipline of the parties involved also depends on the costs of the inputs supplied by the 

company.  
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In case out growers/ smallholder farmers fail to continue looking after their plantations, the 

unit committee in that block takes over the plantation to ensure that they look after it and 

make sure that they recover the costs incurred by the farmer. Some farmers said that the 

people who get loans are not natives where in case of failure to pay, they just go back to their 

homeland districts.  

However, there has been a generally poor public image and misinformation and perception 

about the Oil palm Project: in terms of the quantities of fertilizers - some farmers are not aware 

of how much to apply, the price of inputs is so exorbitant for instance a 50kg of NPK costs 

125,000 shillings, the oil tree seedlings is said to be 4500 shillings but the sources from the 

KOPGT officials gives 600 shillings per seedling, transport of 300 shillings per seedling is added.  

The conditions for loan repayment are not stipulated which leaves farmers in suspense and 

confusion since some farmers say they don’t know what they are required to pay in terms of 

percentage while others were reporting 30%, the official from KOPGT said that they are 

required to pay 10% which makes the process to lack clear communication strategies and hence 

misconception.  

Much as these loans are given to farmers, the problem is through the long process and 

procedure taken in the bank for the payment to be effected. They spent more time to get the 

cheque cashed. Of which is realised during the festive seasons – Christmas and Easter holidays 

– when people have  a lot of plans and debts to meet hence money is diverted to purchase 

consumables, drinking alcohols and some people on the positive note bought themselves cars 

while others have used it to pay fees for their children at school. However, much as people are 

given loans to acquire land they don’t have authority over what to do with it, that is why they 

are strictly instructed to put all the 3ha piece of land under oil palm plantation. Hence affecting 

the food security of the poor indigenous and local people of Kalangala. 

3.2.4 Environmental conservation 

The project has established a tree nursery at Bwendero for Maesopsis eminii (musizi) and 

“Mukusu” has been established. In 2007 the project supported the KDLG on the World 

Environment Day. However, there are no efforts taken to identify unfit areas for tree plantation 

in form of woodlots and afforestation projects to act as wind breaks. Farmers are not 

encouraged and supported to secure some land for tree planting – indicating that the project is 

doing what it can to maximize benefits at the expense of environment; however, it should be 

scaled up since the forest destruction rate is high. 

 

3.2.4 Improved relationship  

According to the NFA there has been good collaboration with the project in curbing 

encroachment on the forest reserves – BIDCO informs NFA about illegal logging activities in the 
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CFR, - but there is need for continued sensitization work in the communities to improve their 

capacity in conserving natural resources and to avoid future illegal logging once the land 

clearing process is over. As recommended by NEMA, once the land is cleared by OPUL a 

mechanism is in place to salvage harvesting of economically valuable tree species for timber 

and charcoal burning by the communities. This results into a mitigation measure to avoid illegal 

logging in the forest reserves and at the same time it’s a livelihood for the indigenous and local 

communities in terms of fetching firewood from the cleared plantation for fish smoking and 

domestic use. However, this is not sustainable; in future pressure will be exerted on the CFR 

and the buffer zones. 

3.2.5 Employment opportunities  

Creation of employment is one of the major arguments in support of public land allocations.  In 

general, about 1,757 jobs for both skilled and unskilled labour have so far been created by the 

Project. Workers of various categories are employed and are engaged in activities such as 

establishing nursery beds, field planting, planting cover crops, weeding etc.  The local 

communities fall under the unskilled category of employees, and in effect, this would have 

provided an opportunity for them to enhance their income 

From gender perspective, the project has created employment for women in activities such as 

tending to oil palm tree nurseries and weeding. It should be noted that before the Project was 

established, the main activities on the island were fishing and lumbering which are male 

dominated with very little participation and involvement of the women folk.   

3.2.6 Improved Trade  

Recent developments on Buggala Island have resulted in increased trade opportunities with a 

number of trading centre coming up and shops and guesthouses established. The development 

of the modern landing site at Mwena is also significant to the development of the district 

fisheries sector. -This is a result of the population increase, improved infrastructure on the 

island, including transport to and from the mainland, and hence increased human traffic.  In 

addition, there are increasing activities such as research and visits attributed to the curiosity 

generated by the project, which has attracted more people to the island. Consequently, the 

demand for food, merchandise, accommodation and other amenities, and hence the volume of 

trade, has increased significantly.  

It was also noted that the Project had established workers’ canteens in the camps; however, 

access to these canteens was limited to only the project workers. Farmers sell their crops to the 

oil palm plantation workers and those who do not grow food stuffs. The crops that are traded 

with the plantation workers include: - pineapple, sugarcanes, sweet potatoes, and fish  
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3.2.7 Provision of extension services  

KOPGT is carrying out mainstreaming programmes on HIV/AIDS among farmers; this is being 

done in conjunction with Aids Information Centre (AIC) in the area however, it was reported 

that they only concentrate on the oil palm farmers hence leaving majority of the people in need 

of the service unserved. This there fore, calls for a comprehensive approach to solving illiteracy 

related issues in the district – the project should link up with FAL so that even those out of the 

project are facilitated. FAL is a literacy program being run by the government in the whole 

district, if adopted, people’s social and economic lives will be impacted on positively. 

  

3.2.8 Economic diversification  

The project has created a change in economic activities from traditional subsistence farming, 

fishing, lumbering, charcoal burning and livestock rearing to plantation agriculture. The failure 

by coffee on the island has left farmers with oil palm as the only alternative cash crop. Assured 

of market and easy land acquisition, many people are being lured in oil palm growing as out 

growers and smallholder farmers. Apiary has continued to be supported, 13 farmers were 

prepared and trained in harvesting honey. Out of 22 bee hives (KTB) staged by the project as 

demonstrations, 18 were colonized 2 pairs of harvesting gear were procured for entomologists. 

3.3 The Socio-economic Impacts 

 

3.3.1 Violation of Land Rights of Indigenous Peoples and Local Communities  

Eruption of land wrangles between BIDCO and the community over who owns land. Some 

residents cannot precisely tell how their tomorrow will be simply because the land they are 

settled on is being claimed by BIDCO.  For instance, in Kasenyi landing site – Bumangi, people 

who were formerly residents of Kyabuyima landing site were resettled to Kasenyi landing site 

by the Kalangala District Local Government (KDLG) due to geographical and other reasons – 

these people are at logger heads with BIDCO over who owns the land. BIDCO claims that it has 

the title and intends to evict the indigenous and local people so as to establish workers quarters 

in an area which is already inside the 200m reserve from the shoreline as reported by the 

residents “BIDCO wants to take over the NEMA land”. 

Coupled with the above, many communities have been displaced from the areas they were 

cultivating, and grazing whereby some of them have been forced to sell off their animals. 

Although some landless people in Bwendero, Buguzi and Mulabana were said to have been 

facilitated to acquire land for re-settlement, the displaced communities in Buswa and Mugela 

were reportedly not compensated for their lost properties and rights. While those who got 

compensated, it was not commensurable to the loss caused and some were caught un-aware 

during the eviction.   

The give-away of public land has affected the local communities who have been squatters and 

depended on it for their livelihoods. In addition, the land market boom on the Island has 
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attracted many rich men to buy off the private mailo land. More of the indigenous and local 

communities that were squatters on such land have either been fenced off or evicted.  

Consequently, the squatters on both private mailo land and public land have lost their 

livelihood. Even those who have not been affected yet are worried about their future and can 

not make long-term investments on land. In Mugoye village, more than 100 people are 

currently squatters on a mailo land enclave surrounded by oil palm plantation. The squatters 

are worried about what will happen if the landlords decide to sell off the land to the Project 

owners or convert it to Oil Palm tree growing under the out-growers scheme. 

There is conflict of interest between BIDCO and NFA over Gala CFR because the former claim 

that they have a land title although the process of grading the road was stopped by NFA and 

the matter has been referred to higher levels to check with the ministry of lands. Gala Central 

forest reserve has been encroached on by BIDCO as a way of opening up the forest through 

construction of the road 400m which was then discovered by the NFA and the matter has been 

taken up to higher levels authorities.  

 

Tenants were not compensated for their land a case in point is Bwendero, some land that was 

not occupied, BIDCO just took it over without making any consultation as to who owns the land. 

Some people are still in courts of law. For instance an old woman with orphans in Buyoga 

village her plot of land was chopped, crops like cassava cleared and never compensated.  

 

Land fragmentation is likely to occur in the near future due to concentration of the land in the 

hands of company and a few individuals coupled with increase in population per household and 

as Kalangala district develops. 

 

UCSD (2007) found that landlords have given their land to BIDCO which looks after the plantations until 

the time of harvest and the landlords will only come in to earn their profits. Landlords see this as an 

opportunity to earn more money from their land which has been fetching them only Shs 1,000 annually.  

It also noted that squatters have on are yet to remain with lot or no land in future if the project.  

Squatters will remain basically on the fishing which is the major activity on the island. This therefore, 

calls for revisiting the resettlement and compensation schemes so as to end the wrangles between the 

OPUL and the local community. 

3.3.2 Loss of Land as a Safety net 

Land including natural resources such as forests has been providing a safety net for victims of 

social changes, displacement, the unemployed, lost opportunities in the urban areas etc. Its loss 

has increased the vulnerability of the communities to such changes/shocks over which they 

have no control. 

 

 



 

 

16 

3.4 Human Rights Violations 

 

3.4.1 Denied access to resources and the resultant conflicts  

There are many conflicts between the communities and the Project arising from denied access 

to:  

• use of the project road network for livestock movements/transportation; 

• Water points located in the project area formerly used by the communities, some were 

destroyed during the clearing of land for project activities especially the wells in Kibaale 

- Jovu village were destroyed;   

 

• grazing lands within the project area leading to confiscation of “trespassing” animals 

with either an exorbitant fine of about 50,000/= per animal, or risk to slaughter the 

animals and being eaten free of charge. Which discourages animal rearing in most areas 

of the project; 

 

• Sand mining areas were taken over by the project hence denying the indigenous and 

local community access to building materials for instance, in Bukuzzindu area. The area 

was a community utility where sand for building and construction was obtained but 

then when the project took over the indigenous and local people were denied access to 

this vital material. It was put under oil palm plantation and accommodation structure 

for the top staff and workers. Much as the president had directed them to up root the 

oil palm trees they just left a small patch of land instead of the whole area that has 

sand. The refusal by BIDCO to vacate the area is creating friction between BIDCO and 

the community to the extent that the community is reacting by digging sand ditches 

along the roadside so as cause accidents to BIDCO vehicles. These pose a threat in 

future and the relationship between BIDCO and the indigenous and local communities is 

likely to be affected. 
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Sand mining site under plantation (Photo: UCSD) 

 

• Destruction of community social centre’s due to increasing quest for land some social 

structures have been grabbed by BIDCO and converted into oil palm plantation. A case 

in point is the play ground for the community of Kasenyi – Bamungi was converted into 

oil palm plantation. 

 

3.4.2 The Project employment opportunities are not attractive to the local communities  

Whereas creation of employment for the local communities is one of the major arguments in 

support of public land allocations, in practice, the communities have not benefited from this 

arrangement as anticipated. The jobs created by the project are poorly paying, and leave the 

workers with barely anything for subsistence Dissatisfaction among the workers because of 

poor remuneration is clear, and this is demonstrated by the high employee turn-over which the 

Project is currently experiencing. Unskilled employees stay on job for an average of 3 months 

only. The workers are being exploited by OPUL in Various ways: 

• Much as BIDCO has put the workers quarters in the areas of Buyoga, Bwendero, and 

Mulabana the situation is still in appalling state which results into cooperate abuse of 

human rights since they stay to a tune of 9 workers in two rooms while at the same time 

some are with families. In some places of Kasenyi-Bumangi and Buguzi there are make 

shifts of workers made of black polythene bags hence exposing workers to poor and 

harsh working conditions and humanitarian abuse of workers which does not translate 
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to peace palm and prosperity as envisaged by OPUL? The Project accommodation is also 

not gender sensitive, it was reported that men and women sleep in the same quarters.  

 

• Workers are receive meager pay per day that does not equate to their time spent for 

instance they work from 7:00 am – 1:00 pm (morning shift) and 3:00pm- 6:00pm 

(afternoon shift) and receive 2500/= and 1000/= respectively. The money they receive 

has to cater for food and other domestic related expenses hence this is a situation that 

most plantation in the world use to exploit the poor hence making their livelihood to be 

in misery hence hindering the attainment of prosperity. Most workers in the plantation 

come from the district of Pallisa, Tororo, Mbale, Lira Soroti, Arua, and Kabale among 

others. Some of these workers are deceived that they are going to worker in the 

plantation as drivers but they end up being told to sign for hoes and start working. The 

Project Coordinators usually mobilize the labour force from these areas and ferry them 

to the Project site.  

 

• Coupled with the above, it was reported that two people who had been deceived that 

they are going to work as drivers from their home districts, had to sign for “posho” and 

beans. This was later sold to the shop keeper and got transport back to their home 

district. This is however, not unusual as evidence from similar plantation schemes 

indicate, resident communities are found to be less committed and productive for 

contract work. They particularly prefer to remain fishing, which gives them better 

income than working on the Oil Palm Project. A case in point, in Mutambala a certain 

field supervisor contacted a BMU chairman to get him at least ten workers but all in 

vain, yet unemployed people were there. 

 

• Work for 30 days in a month, they get on average 60,000/=, out of which deductions are 

made for cost of food supplies; working gears (such as gumboots, gloves, and overalls). 

In addition, expenses incurred by the project in transporting the labourers to the project 

site are deducted from the first wage. It is because of this poor pay that the indigenous 

and local communities have not been attracted to work in the project since fishing earns 

them a minimum of 10,000/= per day whereas in the plantation its only 3500/= at 

maximum per day.  

 

Workers were forced to go on strike during the visitation by the Honorable minister of 

MAAIF and the delegation from the parliament due to poor working conditions and 

remuneration of workers. There was no major damage that was caused but in future if 

this situation is not addressed might subject the Company into severe loss.  



 

 

19 

  

Workers in their make shift near Kasenyi-Bumangi (Photo: UCSD) 

3.4.2 Sudden rise in the price of land 

The establishment of the project has resulted into increase in the price of land from shs 80000 

to a tune of shs 1 million per ha. Land on the Island may be grouped into three categories: the 

beaches, land adjacent to the Oil Palm Project, and the less productive land located away from 

the former. Following the establishment of the Project, the value of land has appreciated from 

about 70,000/= - 80,000/= per acre in 2003 to the current range between 800,000/= to 2 m/= 

per acre, depending on the land category.  The beaches are the most expensive, followed by 

the land adjacent to the Oil Palm Project. With the boom of the land market, there is a 

tendency for many rich men to buy off land in speculation for gains especially from the 

potential out growers – posing a threat to squatters. 

After concentration of land in the hands of a few / palm companies the establishment of the 

nucleus estate plantation of oil palm by BIDCO leaves the indigenous people and local 

community in dire need of land hence they find themselves settled in the unplanned settlement 

around the landing site. It was also noted that some indigenous and local people are not 

interested in farming that is why they sold of their land. Some people are warning that in the 

near future their will be shortage of land due to increase in population and competing demand 

for land use activities. 

 

3.4.3 Destruction of community-based economy  

It is believed by some people that, Kalangala community has not benefited much from oil palm 

plantation due to low pay which has resulted into immigrant work. So the indigenous and local 

communities are still in the fishing related activities. Fishing and lumbering were the major 

economic activities of the indigenous and local people complemented with subsistence farming 

of crops like cassava, sweet potatoes, maize, beans, upland rice, matooke (new variety) 

Charcoal burning and chain sawing by the community has been interfered with to the extent 
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that the price of a sack of charcoal has risen from shs 6000 to 14,000 making life difficult for the 

indigenous and local people 

 

Fishing boats at Kasekulo landing site (Photo: UCSD) 

3.4.3 Exposure to Health Risks 

Exposure to Health Risks the migration of workers from different areas has increased the risk of 

infectious diseases. The migrant workers mostly males in the working age group who at the 

same time are sexually active, pose a big risk of transmitting sexually transmitted diseases, 

particularly HIV/AIDS; given the fact that the proportion of  the females on the Island is low 

compared to the males. There is need for more interventions on HIV/AIDS. A part from being 

exposed to HIV /AIDS, school drop outs have been associated with workers who after deceiving 

them get out of schools. These workers form groups and contribute money to one of them after 

identifying a school girl whom he then disappears with without the consent of the parents. Also 

farmers are exposed to agro chemicals used in the plantation which are likely to cause either 

acute or chronic effects to their health for example pyranix which causes headache. The 

application of fertilizers without PPE is causing itching of hands.   

 

3.4.4 Food security  

Food security situation on the island was precarious even before the project was introduced. 

There are however, indications that the allocation of land for the Palm Oil Project is worsening 

the already bad food security situation on the island. As noted above, the average size of land 

for food growing per household is decreasing and yet the family sizes are increasing. The 

population of the island has increased from 17,300 in 2002 to the estimated 20,000 people 
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today. This is mainly because of the migrant population that is largely not directly involved in 

the growing of food crops. The food shortage has resulted into a rise in food prices with a 

bunch of Matooke presently costing on an average 7,000/=. The situation is likely to worsen as 

the oil palm growing activities intensify with more labour shifting from growing food crops to oil 

palm. The land size does not permit rotational or shifting cultivation and yet the soils are not 

fertile and the family sizes are increasing. Moreover, intercropping between oil palm trees and 

other food crops is not allowed by the managers of the Project.  

 

3.4.4 Loss of Cultural heritage and Values 

Destruction of cultural sites, the thirst for land by OPUL has not spared cultural sites, for 

example in Bujjumba Sub-County; Luuggo forest a very important resource to Buganda 

Kingdom was cleared to complete disappearance. It’s from this forest that a stick called 

“ddamula” is obtained when enthroning the Katikiro (prime minister) in Buganda kingdom. It 

also contained a well that is associated with cultural significance to Buganda kingdom. People 

are now stealthily fetching water from it so that the owner does not see them which was not 

the case before and if caught she/he will be charged of trespass thus imposing a fine. 

Some people perform cultural rituals in the forests, therefore, the clearance of the forests 

made such people to lose forever such a facility.   It was also reported that some of the land 

given or sold out to the investor were burial sites of the local communities and they had high 

social and cultural attachments to such land. Unfortunately, such social-cultural attachments 

were not considered during the land allocations and therefore, no compensations were made. 

The use of sites by the project contravenes with what is enshrined in its resettlement policy 

framework, which stipulates that the use of sacred sites, ritual sites, tombs and cemeteries is 

not permitted under this project, EIA report (2003).  

In another instance, a traditional lake in Mulabana was filled with soils in order to add more 

land to BIDCO for oil palm plantation. This lake was a very important resource to the indigenous 

community.   

Since the establishment of the Palm Oil project, migrations to the island has increased, there 

have been more cultural interactions and intermarriages. The migrants have come with new 

values, ways of doing things and cultures. While there are good aspects in this cultural diversity 

and interactions, the local communities may continue to lose their cultural heritage and values 

in the course of time.  

3.4.5 Insecurity 

The island that was at peace before the introduction of the oil palm project by OPUL now faces various 

challenges in terms of security. Workers brought from different distant districts, after termination of 

their contracts, they are left on the island to join the local community in the landing sites. This has its 
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vices associated (illegal fishing, lumbering, and thugs) they form gangs which after drinking end up 

causing havoc by attacking the local community – the situation worsens at the end of the month after 

receiving their salaries and wages when they are joined by their former workmates.  A case in point, 

people in Kagulube and Mubaye were beaten by these gangs. Workers lack appointment letters and 

identification documents which makes the matter worse. Whenever local people meet with them these 

are people who speak a language that is not understood by the residents’ hence causing suspicion and 

mistrust from the natives.   It’s upon this backdrop that local people request OPUL that these people 

after termination of their contracts should be given money to return to their home districts. Those who 

are deemed workers should be given identification documents. 

3.5 The Environmental Impacts 

3.5.1 Impact on biodiversity 

The Buggala forests are also known to have a rich and unique diversity of tree species, birds, 

amphibians and animals. The biodiversity related present value of land of the forests was 

estimated at US$ 420 per ha or US$ 2.7 million equivalent to 5.3bn/= (MAAIF, 2000). The 

massive clearance of the forests has resulted in the destruction of the rich habitats, and hence, 

posing a threat to the biological diversity of the islands. Currently monkeys are seen in people’s 

homes and are more frequent with much destruction to crops such as maize, cassava, potatoes 

among others and the community in Kalangala district now considers them as vermin – farmers 

are allowed by the authorities in the district to kill them. This is attributed to the destruction of 

their habitat and food base which comprised of fruits from trees such as amukusu, amalemu, 

amakuba, Kapa, Wondwa among others 

This irreversible destruction of large expanses of tropical rainforest and eventual loss of 

biodiversity occurs mostly on private land, as people are willing to sell their land to BIDCO and 

out growers and smallholders. The snakes, antelopes and water bucks have also reduced due to 

habitat.  

Much as Uganda is a signatory to a number of regional and international conventions and 

protocols for the protection of biodiversity and endangered species such as the Convention on 

Biological Diversity (CBD) all aimed at achieving sustainable development. The proposed 

allocation of CFR to investors has, however, grossly undermined the country’s commitment to 

these obligations and puts its international image into hoax. 

3.5.2 Increased pressure on Central Forest Reserves  

Clearance of forests on public and private lands for oil palm growing is in effect increasing 

pressure on the central forest reserves as people search for alternative source of forest 

products, for example, collection of material for building houses, boat making materials, and 

utensils due to forest clearance, and the disappearance of fruit collection and hunting, 

traditional medicine firewood and traditional agriculture. The oil palm project has interfered 
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with lumbering where by the trees have become scarce and the pressure is likely to shift to the 

CFR in the near future.  

3.5.3 Depletion of forest products  

The land allocated for oil palm growing is being cleared and replaced with palm trees. The 

communities have been dependant on forests on private mailo land, and public land for timber, 

and fuel-wood for smoking fish. The supply for fuel-wood is getting depleted, and prices are on 

the rise as the resource becomes more and more scarce for example a bag of charcoal has 

increased from 6,000/= to 14,000/=.  

3.5.4 Deforestation 

The rate of deforestation on Buggala Island was low in early 2000, and the major causes of 

deforestation included uncontrolled pit sawing, charcoal-burning, agricultural encroachment, 

and illegal development of permanent structures. These were, however, not rampant, and the 

value of most species on the island were unknown. With the establishment of the Project, there 

has been total clearance of the forest cover over large tracts of land on the Island, thus 

exposing it to a number of environmental problems, for which the effects are already being felt 

in a number of ways, as indicated below; change in micro-climate, loitering of monkeys in 

peoples homes, increase in price for the forest products among others. 

 

Deforestation by the grader (Photo: UCSD) 
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3.5.5 Soil erosion 

Exposure of soils to; solar radiation and rainfall are leading to soil erosion and siltation of Lake 

Victoria, streams and rivers. It was noted that much as the BIDCO has a programme of using the 

cover crops when the plantation has just been cleared and planted there are evidence of soil 

erosion that is likely to cause siltation of the lake. For instance in Buyoga and Lwonga villages  

 

As a result of clearing the forest cover, the soils have been exposed to the dangers related to 

soil erosion and land degradation, especially given the nature of some soil that are thin and 

shallow. The situation is most likely to worsen as communities that are displaced from both the 

public lands and the private land encroach on the CFRs escalating soil erosion and eventual 

deposition of eroded materials into the lake leading to siltation with its associated impacts.  

The Project has however undertaken measures to ensure soil protection through planting of 

cover crops such centrosema spp, Mucana. However, the cover crops are also meant to reduce 

on the weed in the plantation and ensure that labour costs are minimized. This has so far 

checked soil erosion in the planted areas, but its long-term effectiveness is yet to be seen.  

 

Gulley erosion as result of deforestation (Photo: UCSD) 

3.5.6 Draining of wetlands 

Wetland reclamation due to draining for instance Bwendero, Buyoga, and Kankere wetland 

which used to serve as a buffer to the lake filtering runoff before it enters the water body. Due 

to the draining of wetlands animals that are associated with wetlands have been forced to 

migrate while others have been killed in the process for instance the antelope.  
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Wetland draining (Photo: UCSD) 

3.5.6 Impact on micro-climate  

It is not possible to determine the impact of the Project on climate in such a short period of 

existence. However, in its initial activities of massive clearance of forest cover has an effect on 

increasing local temperatures due to direct heating. Where the palm oil trees are mature, they 

provide some limited shade, however, not comparable to the tropical high forest. 

The presence of Lake Victoria has a buffering effect on maximum and minimum temperatures. 

The mean min-max temperatures are 17.50 C and 27.50 C and rarely do the temperatures go 

below 16.00 C; however, the clearance of the forest cover will greatly contribute to the rise in 

temperature and alter the micro-climate in Kalangala and beyond. 

Although Kalangala has the highest annual rainfall amounts and the best-distributed rainfall 

regime in Uganda, with an annual mean of 1125-2250mm, and mean monthly amount of 140 

mm (NEMA, 1998), it is anticipated that the clearance of the forest cover will have a big 

contribution to reduced rainfall total and distribution on the islands. This, however, is yet to be 

proved. 

3.5.7 Use of agrochemicals  

Heavy use of fungicides herbicides and insecticides such as pyranix and fertilizers such as 

Murriate of potash, rock phosphate, dolomite, NPK, Borate and keserite are applied during the 

process of planting oil palm. UCSD (2007) found out that chemicals such as pyranix and green-

fire 50% glyphosphate were being used.  There is fear that chemicals and fertilizers used in oil 
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palm will be washed away during rainy season and end up causing pollution adjacent 

ecosystems such as wetlands and the Lake hence affecting aquatic life. The excessive use of 

fertilizers is also likely to cause excessive growth of phytoplankton and algae bloom which is 

likely to cause havoc on the water body and fish. The use of chemicals will increase the risk; in 

particular will affect yields of the fish which is a livelihood of islanders. It is also likely to affect 

EU market demand for fish from Lake Victoria. 

3.5.8 Reduced wind breaks 

The forests serve as a major windbreak on the open waters of Lake Victoria. Clearance of these 

forests has therefore, made the island more prone to the winds, and the resultant wind 

erosion, dust and increased siltation of Lake Victoria. This is reducing fish catch for instance in 

Mutambala landing site fishermen take some days at certain period of time without fishing 

because of the water turbulent. This has an effect on the local economy and livelihoods of the 

communities’ dependant on fishing.  

4.0 Conclusion 

Oil palm plantations currently extend over thousands millions of hectares of forest lands 

throughout the tropics. Further plantations are either being implemented or developed in 

Uganda so far 10,000ha from Kalangala Island have been sourced for oil palm. While the 

researches are still under way to expand oil palm to the main land in Buvuma Island so far 

2000ha have been surveyed for oil palm. And BIDCO is planning to have more 30,000ha of palm 

oil on the main land with 20,000ha of nucleus estate and 10,000ha for the out growers and 

smallholder farmers though land has not yet been secured but researches are being carried out. 

This means 40,000ha of tropical rain forest will be put under oil palm plantation in Uganda 

alone. This calls for the need for action against the spread of oil palm plantations in Uganda.  

 

Uganda government is being urged to create conditions for the expansion of this crop through 

providing and search of land. This is completely at odds with governments' commitments 

regarding tropical rainforest conservation. It is a proven fact that most industrial oil palm 

plantations result in deforestation, having even worse impacts than the destructive industrial 

logging. These plantations are usually preceded by logging, which "clears" the land to make 

them possible. The plantation then impedes the re-growth of the forest by the widespread use 

of herbicides. The forest thus disappears entirely from extensive areas, with serious impacts on 

local flora, fauna, soil, and water resources.  

 

The social impacts of these plantations are also evident, but are simply ignored. Plantations are 

not implemented in uninhabited areas and for the local people the most serious impact is the 

appropriation of their land by the plantation companies. In Kalangala district, local people do 

not have formal ownership of the land; some are squatters on the mailo land owned by the few 

rich individuals and the Buganda Kingdom. Plantation companies are awarded concessions or 
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land titles to that land and receive government support to repress whatever opposition they 

may face from local communities. Additionally, the environmental impacts described in the 

previous paragraph are also social, given that local people obtain a large number of products 

and services from the forest environment which disappears as a result of the plantation. 

 

At macroeconomic perspective many people do not want to learn from previous experiences 

with "miracle" crops. The falling prices of coffee, vanilla, banana, cotton and many other crops 

have a simple explanation: the widespread promotion of a certain crop in as many countries as 

possible result in oversupply and competition between and within countries for market access. 

The burden is then carried by local producers and local workers -whose incomes get 

increasingly lower- or by local taxpayers when production is supported with government 

subsidies. But the end result is extremely favourable for the major processing and trading 

companies, which are able to access abundant and cheap raw material, thus ensuring high 

profits with undergrowth. 

 

As with any other crop, the problem is not the palm itself but the industrial model in which it is 

being implemented. There are numerous examples -particularly in Africa- to show that this 

palm can be grown and harvested in an environmentally-friendly manner and that it can serve 

to fulfill the needs of the local populations in a sustainable and equitable manner. However, it is 

usually the industrial and not the small scale diversified model which is being promoted.  

 

In spite of the threat posed to forests and forest peoples by oil palm monoculture expansion, 

they continue being promoted by an important number of bilateral and multilateral agencies, 

as well as by national governments.  

 

5.0 Recommendations 

CSO should come up scale awareness and conscientization creation among the local people 

about the impacts associated with the oil palm plantation. Many indigenous and local people 

sold their land to BIDCO without fully understanding the likely consequences.  

 

There is need for OPUL to establish better communication strategies with all the actors in the 

oil palm plantation in order to make information flow from BIDCO to KOPGT and trickle down to 

the out growers and smallholders and the general public. This could help put an end to conflicts 

between the project and the local people, for example, the existing unsolved land wrangles – 

that are punctuated by un-fair compensations and no compensations to all affected.    

 

Environmental Management System should be applied without compromising the international 

standards and performance of OPUL. Environmental Audit should include the out growers and 

smallholders scheme so that it can be comprehensive to ascertain all the aspect of the 

environment. 
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CSO should also be included in the EMS committee in order to ensure that social responsibility 

of the company to the community are being catered for and there is transparency in all the 

works of the OPUL.  

 

BIDCO should follow the RSPO principles and criteria in order to meet the international 

standards and make sure that they register as their mother company Wilmer international but 

after making sure they avoid the use of fertilizers. 

 

NEMA and KDLG should apply the principles of land use planning in Kalangala district. 

Uncoordinated land use planning in the district has put Kalangala town council into oil palm 

plantation this in future if unabated will hinder the development and expansion of Kalangala 

town council in particular and Kalangala district as a whole. 

 

OPUL should ensure that there are clear identification documents of workers in oil palm 

plantation. There is need for the migrant workers to come with identification documents or 

letters from their home districts and register with the local councils (LC) in the island upon 

arrival. This could help in checking the problem of insecurity. In case workers are terminated 

from work they should be taken back to their home districts. 

 

Workers in BIDCO should form a union to advocate for their needs and address issues of salary 

and wage increments in order to up front their demands and reduce on the strikes. 

 

Establishment of the community household woodlots should be put into consideration. When 

the farmers are being supplied with oil palm seedlings, they should also be given tree seedlings 

for Maesopsis eminii and mukusu local species. Collaborative partnership between BIDCO and 

the District Environment department should be initiated where BIDCO facilitates establishment 

of tree nurseries so as people collect seedlings to plant woodlots to cater for future domestic 

needs and commercial. 
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