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Information about the company 

global-woods AG (g-w) is a shareholding company with a branch office registered under 

the laws of Uganda. 

In 2002 the state of Uganda issued a tree farming license for the entire Kikonda Forest 

Reserve to g-w with a duration of 50 years. 

 

Mission 

g-w in Kikonda develops high-quality timber plantations in balance with social and 

ecological demands and standards. 

 

g-w is committed to the principles promoted by the Forest Stewardship Council (FSC) of 

environmentally appropriate, socially beneficial and economically viable management of 

forests as well as the principles of the GoldStandard and the UN Global Compact. To 

achieve these objectives a comprehensive management system is in place to ensure: 

 Issues are identified through plantation planning and management processes; 

 An effective community consultation process is implemented including 

complaints resolution and feedback processes; 

 Involvement and input of workers is valued; and 

 Effective monitoring and auditing processes are in place to confirm standards 

and values are being met and to provide the basis for continual improvement. 

Any claims that g-w does not meet the standards will be formally investigated. A 

Complaints Log will be maintained to confirm the complaints made and actions taken. 

This policy statement is available to the public via our web-site and the local notice 

board. 

 

Location of the forest plantation area: 

Kikonda Forest Reserve (FR) is located in Butemba and Nsambya Sub-counties of 

Kiboga County in Kyankwanzi District. It covers an area of 12,186 hectares and is 

located on both sides of the Kampala-Hoima highway. The reserve encloses 



settlements (villages) of Kasambya, Kitangwa, Kihigikwa, Kyakabuga and Wadaaga. It 

is about 38 km east of Hoima and 40 km west of Kiboga towns respectively, and about 

15 km to Kafu River along Hoima-Kiboga main road. It is found at latitudes between 

1000’ and 1015’ north and longitudes of 310  30’ and 310 45’ east. 

The external boundaries of the reserve were surveyed and its boundaries fixed and 

approved in July 1968 and updated in December 1999 by implementing boundary 

marks and clearing of the boundary lines.  

 

Land ownership 

The land on which g-w is planting trees in Uganda, the Kikonda Central Forest Reserve 

is owned by the State of Uganda through Uganda Land Commission and administered 

by the NFA. 

g-w, since 2002, is holding a Tree Farming License that allows the company to plant 

and harvest trees for a period of 50 years.  

 

Forest management 

By requirement of the state of Uganda, Kikonda is managed to produce large volumes 

of timber to reduce pressure on natural forest and cater for the growing demand. To 

combine these efforts with environmental services as well as carbon sequestration, the 

forest management is based on two pillars: 

 

 Planting of Pine, Eucalyptus and local tree species 

 Conservation and enrichment of set-aside areas with high biodiversity 

 

Planting 

Pine (Pinus caribaea var. hondurensis) is intended to be planted on at least 70% of the 

plantable area. The initial stocking is 1111 trees per ha. The expected harvest age is 18 

year. Until then two thinnings and two pruning operations will be conducted. Weed 

control shall be conducted by application of chemical and mechanically. 



 

Eucalyptus (Eucalyptus grandis, hybrids) is intended to be planted on up to 30 % of the 

plantable area. The initial stocking is 1111 trees per ha. Thinning, pruning and harvest 

schedule will be adjusted as more data on the local growth rates are available. 

 

Matching species to site was done based on guidelines and surveys conducted by the 

National Forestry Authority and the Sawlog Production Grant scheme.  

On top of that trials were conducted with Pine and Eucalyptus as well as other species 

(Maesopsis eminii, Araucaria cunninghamii, etc.). These trial are still ongoing and 

integrated into a nation-wide scheme. It is the intention of g-w to increase the share of 

species other than the main Pine and Eucalyptus.  

 

Monitoring of forest growth 

Forest growth is monitored via a system of currently 192 permanent sample plots. The 

results from the inventories which are conducted on an annual basis are extrapolated 

via a growth model designed for Uganda.  

 

Harvest 

In Kikonda, no forest of High Conservation Value will be logged.  

The rotation period aimed for is 18 years for Pine and 12 years for Eucalyptus.  

As harvest operations in the planted areas will only start in a number of years, a final 

decision on the harvesting technology is yet to be made. The bottom line will be that the 

technology must be favourable for long-term soil fertility and allow safe conditions for 

the workers involved.  

Most probably, a semi-mechanized approach will be chosen. Felling and debranching 

will be done manually. Skidding will be done with tractors, winches and other 

appropriate machinery.  

 

  



Set aside areas 

The plan for the protected areas at Kikonda Forest Reserve (KFR) is guided by the 

vision to provide a safeguard for those plant and animal communities that are 

threatened in the greater Kikonda area. 

To set a baseline in early 2010 an assessment of the flora and fauna of the KFR was 

conducted by EACL environmental consultants, Kampala and in mid 2011 this 

assessment was refined and analysed by Dr. James Kalema, Botanist and 

Conservation Specialist of Makerere University, Kampala. The major result of the 

assessment was that no High Conservation Value Forest can be found in the KFR.  

Core findings of their assessment are integrated into this document, the full reports can 

be made available on demand. 

The areas identified as being the most vulnerable to disturbance outside the reserve 

were natural forests, wetlands and hill slopes.  

As a voluntary contribution, samples of such areas are earmarked for protection in the 

KFR, especially if they are a habitat for endangered species. 

Inside the KFR natural forest only exists in small patches and in a very degraded state 

due to continued illegal logging and grazing unhindered by the authorities. Wetlands in 

the Kikonda context are areas that are slightly lower than the neighbouring sites and in 

consequence wet after heavy downpours. They are rated as seasonally flooded or moist 

wood- or grassland. They are not to be confused with permanent wetlands like Papyrus-

swamps, that only exist at a boundary corner of the KFR.  

Protection is implemented by delineation, education and enforcement.  

Biodiversity corridors cater for a connectivity of the protected zones allowing exchange 

and spread of species.  

The impact of the protection activities is monitored by a revolving survey of transects 

counting plant and animal species in regular intervals.  

All aspects of the plan for the protected areas are constantly discussed with 

stakeholders such as environmental authorities, local people, scientists and NGOs. 

Their feedback will continuously form part of the plan to make it a lasting success.  

 

  



Management plan revision 

The Management plan is to be fully revised every three (3) years. On a continuous 

basis, the plan is updated whenever deemed necessary. Updates frequently come from 

changed/improved field work, new scientific input or new requirements from certification 

schemes. 

All data obtained from monitoring in terms of tree growth, weather, social impact, 

environmental impact and any other monitoring shall be integrated into the revision. The 

same applies for data obtained from review of scientific papers and communication and 

knowledge exchange with the professional community.  

Revisions are co-ordinated by the Chief Forester and have to be approved by the CEO. 

 

Planting schedule 

The annual planting target of g-w is 1,500 ha. Based on an assumption of setting at 

least app. 10% of the total area aside for nature conservation, the entire plantable area 

will be covered in the year 2017 

Year Area planted 

2002-2010 2.624 

2011 1.500 

2012 1.500 

2013 1.500 

2014 1.500 

2015 1.500 

2016 1.500 

2017 558 

 

Planting started at the forest station and moves in circles from there. In 2011 a second 

planting starting point was opened in the North-West corner, as that area is particularly 

favourable for Eucalyptus. From there, planting moves towards the South East.  



The specific planting sites per year will be determined approximately 6 months ahead of 

time. The total area planted per year might fluctuate due to factors such as weather, 

availability of seedlings, labour and other resources.  

 

 

Corporate Social Responsibility 

Social responsibility is a term that is used in various ways having different 

understandings. For g-w, social responsibility refers to kinds of actions that are taken by 

the company addressing the global and national (Ugandan) society and natural 

environment influenced by the actions taken of g-w AG. The company considers itself 

as responsible and accountable for its actions and its decisions. 

In contrast to the traditional approach to Corporate Social Responsibility, which only 

integrates the three columns environmental, economical and social concerns into 

business, g-w’s is following an strategic CRS approach, which shift from a tactical and 

responsive to a long term relationship which is mutually beneficial. 

 



Traditional CSR approach 

 

 

Strategic CSR approach of g-w 

 

 

g-w integrates this strategic corporate social responsibility (CRS) into its business 

strategy of its core business objectives and further uses its core competencies to create 

business values and positive social/environmental values, and embeds this approach 

into its day-to-day business culture and its day-to-day operations. The strategic CSR of 



g-w is designed to produce profits and social benefits for the environment and the 

communities rather than just profits or social benefits. 

To assure the effectiveness, the strategic CSR is aligned with two main things, which 

are the 

 core business objectives of g-w  

 and the core competencies of the company. 

 

The tangible definition of the core business objectives of g-w, as well as the precise 

core competencies of the company is defined in the Standard Operation Procedures 

(SOP’s), guidelines and instructions of the company’s operational management. 

 

 


