
                       
 

  
 

 
  

 

Rating Rationale 
TRIS Rating affirms the company and senior debenture ratings of Mitr Phol 

Sugar Corporation Ltd. (MPSC) at “A+”. The ratings reflect the company’s leading 
market position in the regional sugar industry, well-accepted brand name, efficient 
sugar mill operations, and its diversification into sugar-related businesses. The 
ratings also take into consideration the currently low sugar prices, company’s 
exposure to the regulatory risks and operational risks faced in its overseas sugar 
operations, as well as the volatility of the supply of sugarcane. 

MPSC was established in 1946 by the Vongkusolkit family. The Vongkusolkit 
family collectively holds 100% of the company’s shares through Mid-Siam Sugar 
Co., Ltd. MPSC owns and operates sugar mills in Thailand, China, Lao PDR, and 
Australia. In July 2013, MPSC acquired a 25% stake in Singburi Sugar Co., Ltd., a 
sugar mill held by the Vongkusolkit family. MPSC paid par value for the shares. The 
investment was worth Bt93.5 million in total. MPSC will consolidate Singburi 
Sugar’s operation into its portfolio starting in the third quarter of 2013. For the 
2012/2013 growing season, the MPSC Group, including Singburi, produced in total 
3.7 million tonnes of sugar. 

The company has long been the leader in the Thai sugar and sugarcane 
industry. In the 2012/2013 growing season in Thailand, the MPSC Group produced 
2.0 million tonnes of sugar, earning MPSC the highest market share (19.9%) in the 
industry, based on production volume. MPSC’s market share increased from 19.1% 
in the previous year after its new mill in Loei province started operation. Behind 
MPSC was the Thai Roong Ruang Group (16.3% market share), the Thai Ekkalak 
Group (9.3%), the KSL Group (7.4%), and the Wangkanai Group (6.6%). The cane 
crushing yield of the MPSC Group was relatively healthy at 105.9 kilograms (kg.) 
per cane tonne, compared with the industry average of 100.2 kg. per cane tonne.   

In China, MPSC currently owns and operates seven sugar mills, which 
collectively produced 1.14 million tonnes of sugar for the 2012/2013 season. The 
company is currently the second-largest sugar producer in China, with an 8.7% 
market share and a crushing yield of 123.2 kg. per cane tonne in the 2012/2013 
period. MPSC’s sugar mill in the Lao PDR produced 0.04 million tonnes of sugar in 
2012/2013 and the sugar mill in Australia, MSF Sugar (MSF), added 0.53 million 
tonnes of sugar to MPSC Group’s total production in 2013.  

The sugar segment contributed the highest portion of MPSC’s revenues and 
profit. In 2012, MPSC’s total sales were Bt89,572 million and operating profit 
before depreciation was Bt15,581 million. The sugar business accounted for 67% of 
total MPSC’s operating profit. The sugar business in China contributed 37% of 
operating profit and the sugar business in Thailand contributed 28%. The sugar 
businesses in the Lao PDR and Australia made marginal contributions to MPSC’s 
earnings. Mitr Lao provided operating profit of about Bt416 million in 2012 while 
MSF contributed only Bt64 million of operating profit in 2012.  

Apart from the sugar business, MPSC has expanded along the sugar value 
chain to maximize the utilization of sugarcane. MPSC’s related businesses include 
generating electricity, producing ethanol, as well as producing wood substitute 
materials and paper. As of September 2013, MPSC’s ethanol plants in Thailand had 
a combined production capacity of 960,000 liters per day. MPSC owns a number of 
electricity generating plants with a combined capacity of 339 megawatts (MW). 
The profits from the ethanol and power generating segments have increased 
gradually during the past few years. The operating profit before depreciation from 
the ethanol and power generating segments rose to a combined total of Bt4,833 
million in fiscal year 2012, double the figure of Bt2,425 million in fiscal year 2008, 
thanks to rising demand for ethanol in Thailand and MPSC’s capacity expansion. 
The earnings from the ethanol and power generating segments accounted for 31% 
of total operating profit in 2012. 
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Despite falling sugar prices worldwide, MPSC’s revenue was considered satisfactory in the first nine months of 2013. 
Total revenue declined by 5.1% over the same period last year (y-o-y) to Bt68,437 million during the first nine months of 2013. 
The healthy growth in the ethanol segment and the power segment, as well as higher sales in related businesses, partly helped 
offset the drop in sugar prices. However, the profitability of the sugar operations has weakened due to the tumbling sugar 
prices. In addition, MPSC’s sugar operations in China suffered from relatively high cane cost set by the Chinese government. 
MPSC’s ratio of operating income before depreciation and amortization to sales, including gains from the future contracts, 
declined to 17.9% in the first nine months of 2013, compared with 22.0% in the same period last year. Earnings before interest, 
tax, depreciation and amortization (EBITDA) declined to Bt13,177 million in the first nine months of 2013, down 21.6% from 
Bt16,812 million in the same period last year. The combined operating profit from the electricity segment and the ethanol 
segment rose by 53% y-o-y partly offsetting the drop in EBITDA from the sugar segment. The EBITDA interest coverage ratio in 
the first nine months of 2013 continued to be good at 7.9 times, despite softer sugar prices. MPSC’s financial leverage rose to a 
moderate level. The total debt to capitalization ratio increased to 48.7% as of September 2013, from 44.0% as of December 
2011 due to ongoing capacity expansions and higher working capital needs.  

Sugar prices are expected to remain low for 2014 as a result of over-supply situation. The Food and Agricultural 
Organization of the United Nations forecasted that world sugar production would increase by 0.3% to 180.2 million tonnes in 
2013/14 because production drops in the European Union (EU), and the United States (US) will offset growth in Thailand, India, 
and South Africa. Sugar consumption is expected to grow by 1.9% to 175.4 million tonnes in 2013/14. Thus, global sugar 
production is projected to surpass consumption for the fourth consecutive year. The strong demand for ethanol and higher 
sugar production in Thailand, underpinned by favorable weather in 2013/14, will partly make up for the weaker sugar prices. 
Chinese sugar operation remains challenged by low sugar prices even though Chinese government reduced the benchmark 
price of cane for 2013/14 by approximately 7% from last year. MPSC has completed most of its major expansion projects. As a 
result, capital expenditures will total Bt5,000-Bt6,000 million per year during 2014 and 2015. This level is lower than the 
approximate Bt11,000 million MPSC spent per annum during the past few years. MPSC’s financial performances will be weak 
during the current downturn of the sugar industry. However, moderate capital expenditure would help MPSC maintain its 
financial leverage and cash flow protection at acceptable levels. 

  
Rating Outlook 

The “stable” outlook reflects TRIS Rating’s expectation that the MPSC Group will maintain its leading position in both the 
Thai and Chinese sugar industries. The revenue sharing arrangement established for the Thai sugar industry, stable power 
business, and the solid demand for ethanol will help support MPSC’s operations while sugar prices remain low.  

 

 

Mitr Phol Sugar Corporation Ltd. (MPSC) 
Company Rating: A+ 

Issue Ratings:  
MPSC145A: Bt300 million senior debentures due 2014  A+ 
MPSC146A: Bt600 million senior debentures due 2014  A+ 
MPSC14OA: Bt1,000 million senior debentures due 2014  A+ 
MPSC155B: Bt500 million senior debentures due 2015  A+ 
MPSC156A: Bt600 million senior debentures due 2015  A+ 
MPSC15OA: Bt1,000 million senior debentures due 2015  A+ 
MPSC165A: Bt600 million senior debentures due 2016  A+  
MPSC16OA: Bt1,000 million senior debentures due 2016  A+ 
MPSC16OB: Bt3,500 million senior debentures due 2016  A+ 
MPSC175A: Bt600 million senior debentures due 2017  A+ 
MPSC185A: Bt700 million senior debentures due 2018  A+ 
MPSC18OA: Bt2,150 million senior debentures due 2018  A+ 
MPSC20OA: Bt1,000 million senior debentures due 2020  A+ 
MPSC20OB: Bt1,850 million senior debentures due 2020 A+  
MPSC21OA: Bt2,000 million senior debentures due 2021  A+ 
MPSC22OA: Bt2,000 million senior debentures due 2022  A+ 
MPSC233A: Bt2,500 million senior debentures due 2023 A+  
MPSC256A: Bt2,400 million senior debentures due 2025 A+ 

Rating Outlook:                                                                                                           Stable                                   
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Financial Statistics and Key Financial Ratios* 

                              
Unit: Bt million

*  Consolidated financial statements 
**  Non-annualized 
Note:  MPSC has changed fiscal year from November-October to January-December since 2012.  
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 ----Year Ended 31 December----         -------- Year Ended 31 October ------              

           Jan-Sep  
             2013 

               2012              Nov-Dec 
2011 

               2011 2010         2009 

Sales  68,437 89,572  8,123 74,261 55,060 48,966 
Gross interest expense 1,679 2,054 193 1,394 1,331 1,516 
Net income from operations 4,383 7,554 911 7,496 4,650 2,580 
Funds from operations (FFO) 8,303 12,838 1,777 14,313 9,632 6,300 
Capital expenditures 7,753 13,334 2,480 9,774 4,767 5,540 
Total assets 116,881 118,734  89,790 82,794 67,137 64,102 
Total debt 50,139 45,559 33,070 28,214 23,335 29,170 
Shareholders’ equity  52,863 51,462 42,182 43,447 36,566 28,191 
Operating income before depreciation and 
amortization as % of sales  

17.94 19.76 24.42 22.34 20.00 15.56 

Pretax return on permanent capital (%) 9.44    **            16.76                2.52            22.77                   15.90      10.75 
Earnings before interest, tax, depreciation, and 
amortization (EBITDA) interest coverage (times) 

7.85  9.21 12.48 12.59 8.78 5.41 

FFO/total debt (%) 16.56  **            28.18              5.37             50.73                   41.28    21.60 
Total debt/capitalization (%) 48.68         46.96               43.95               39.37 38.96 50.85 
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