JICA President, Mr. Shinichi Kitao
cc. Director, International Cooperation Bureau, Ministry of Foreign Affairs, Mr. Kazuya Nashida

Request Regarding Objection by Local Residents Based on JICA Environmental and Social
Considerations Guidelines (ProSAVANA Project)

Thank you for your understanding and cooperation with the international cooperation
activities of NGOs. On April 27th of this year, objections based on JICA's environmental and
social considerations guidelines were submitted by residents of the target areas of the
ProSAVANA Project, along with civil society organizations. (JICA's acceptance notice was issued
on May 1st). Following the translation of the objections (from Portuguese to Japanese)
submitted to JICA, a preliminary review will be conducted from May 17th to July 3rd, leading
to the decision to proceed with the main review.

We have confirmed the status of the review and the content of the objections on your
organization's website as well. (However, the validity of the Japanese translation is currently
under review.)

The objection submitted by 11 local residents (names withheld) contains detailed information
about the background so far. We have learned that the content of this objection not only
concerns human rights violations by Mozambican government officials but also violations of
JICA's guidelines by JICA officials, project personnel, contract consultants, and other related
individuals and organizations.

These points have been repeatedly pointed out by Japanese NGOs in the past, yet without
improvement, but rather with the situation deteriorating as JICA's involvement deepen:s.
Consequently, we are deeply disappointed that the situation has reached a point where local
residents have to lodge objections at the risk of their own safety.

Furthermore, according to information from the site, copies of identification documents from
all objectors have been requested. Despite requests for reconsideration and alternative
arrangements from representatives expressing the objectors' concerns, there have been no
changes. Moreover, it has been reported that copies of identification documents from
representatives have also been requested (the representatives are not individuals but two civil
society organizations, and documents such as group registration certificates have already been
submitted). The request for identification documents is not mentioned as a requirement in the
procedure manual, and it has not been requested in other objection cases. This situation raises
serious concerns regarding privacy protection and safety.



We have also requested information provision and coordination of interviews with the
examiners based on the requests of the objectors and representatives and following the
precedent of other objection cases (via the JICA Objection Review Examiner Secretariat on July
13th). However, we have learned that the examiner's on-site investigation has begun without a
reply from the secretariat. In light of this, we have requested information provision and
interviews before the on-site investigation through the secretariat again. On the 19th, we
received a response stating that they would like to coordinate in late August for "preparation
and implementation of the investigation".

The objection submitted this time is written in Portuguese, and all links to Japanese
documents serving as the basis have been deleted from the translation. Considering the
complex history of the ProSAVANA Project and the unique political and social situation in
Mozambique, it is difficult to adequately understand the voices of residents without a
comprehensive understanding of diverse materials and information from various perspectives.
Conducting an on-site investigation without sufficient preparation may also lead to a waste of
taxpayers' money.

Given that this objection includes concerns regarding JICA officials, personnel, and
organizations, and the objection system is not completely designed in an independent manner
(established as a directly subordinate institution of the President), we believe that maximum
efforts are essential to ensure the independence, neutrality, and fairness of this review.

From the perspective of Japanese NGOs and Japanese taxpayers and citizens supporting JICA,
we request the following:

We request JICA to ensure an environment where the independence, neutrality, and fairness
of this review are guaranteed. This includes preventing involvement or intervention from
departments, personnel, and former personnel related to the project.

Throughout this process, residents of the target areas of Mozambique (especially smallholder
farmers) and Mozambican civil society organizations have faced repeated threats, intimidation,
and exclusion concerning the ProSAVANA Project. Furthermore, in Mozambique, the situation
regarding human rights, democracy, and governance remains poor, and the risk of retaliation,
further repression, and intervention against these individuals and organizations cannot be
denied. Moreover, considering that this objection is directed at JICA, there are serious
concerns about the handling of personal information. Based on the above, we request the
strict management of the names and personal information of objectors and representatives
(including non-disclosure to JICA project personnel, as stated in the objection), advocacy for
human rights, and measures for the prevention, avoidance, and protection of dangers.



Despite our request (and contrary to precedent), we are concerned that preparation for on-
site investigations has proceeded relying on information from JICA personnel without efforts
to collect information from NGOs familiar with this matter. As mentioned above, the
ProSAVANA Project has evolved as a complex project. Moreover, we believe that conducting
an appropriate and fair on-site investigation without thorough and comprehensive preparation
(literature research and interviews with parties other than JICA) concerning the objections is
impossible. Based on the above, we request that a meeting between Japanese NGOs and the
examiner be arranged before the departure for on-site investigations.

Finally, the objections from local residents regarding the ProSAVANA Project and this review
have attracted attention not only from Mozambican society, Japanese civil society, and the
Diet but also internationally. As Japanese NGOs, we intend to carefully monitor this process
and provide necessary support for the review.

July 21, 2017

[Signing Organizations]

Japan Africa Association, a specified nonprofit corporation

Japan International Volunteer Center, a specified nonprofit corporation
ATTAC Japan

No! to landgrab, Japan

Citizens' Association for Considering Mozambique Development

Friends of the Earth Japan, a specified nonprofit corporation

Ayus Buddhist International Cooperation Network, a specified nonprofit corporation
Association for Promoting Local Production and Local Consumption, an NPO
Missionary Society of Saint Columban

WE21 Japan, a specified nonprofit corporation (WE21 Japan)

Certified NPO WE21 Japan Hodogaya

APLA, a specified nonprofit corporation

WE21 Japan Tama

NPO Sapporo Free School "Asobu"

Hokkaido NGO Network Council
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