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Rio Tinto/QMM Ilmenite Mine, Madagascar

v Description

QIT Madagascar Minerals (QMM), which is 80% owned by Rio Tinto and 20% owned by the Government of Madagascar, has built a mineral sands mining operation near
Taolagnaro at the south-east tip of Madagascar, supported by the World Bank. QMM intends to extract ilmenite and zircon from heavy mineral sands over an area of
about 6,000 hectares along the coast over the next 40-50 years.

See more...

v Basic Data

Name

Rio Tinto/QMM Ilmenite Mine, Madagascar

Country

Madagascar (/country/madagascar)

Province

Taolagnaro

Site

Mandena, Petriky, Sainte Luce

Accuracy of Location
HIGH local level

v Source of Conflict

Type of Conflict (1st level)

Mineral Ores and Building Materials Extraction

Type of Conflict (2nd level)

Mineral ore exploration
Deforestation
Tailings from mines

v Project Details and Actors

Project Details

Current mining activityis at the 2000 ha Mandena site, to the north of Taolagnaro. Production on this site will eventually ramp up to 750,000 tonnes a year.
Later phases will be at Sainte-Luce and Petriky and there is potential to expand production to 2.2 million tonnes a year.
According to WWF, Rio Tinto/QMM projects an annual turnover of US$69 million. The 2003 SEIA estimates that the mine will contribute US$7 to US$9 million annually to

the Madagascar economy during the first five years of operation, though no breakdown is offered about revenue disbursal. This figure will grow from US$15 to US$26
million per year from all sources (local expenditures, taxes, and dividends) over the life of the mine. The breakdown for year six and beyond is: Local expenditures USS 4-5



million/year Government fiscal profits (i.e. taxes) US$ 7-15 million/year Dividends deposited at OMNIS (institute of mines) USS$ 4-6 million/year Total expected: USS 15-26
million/year

Project Area (in hectares)
8000

Level of Investment (in USD)
1000,000,000 (US$940 million invested in Mada)

Type of Population

Rural

Potential Affected Population
60,000 - 70,000

Start Date
2005

Company Names or State Enterprises

Rio Tinto (Rio Tinto) (/company/rio-tinto) from Australia (/country-of-company/australia)
QIT Madagascar Minerals S.A. (/company/qit-madagascar-minerals-sa) from Madagascar (/country-of-company/madagascar)
QMM (/company/gmm) from Canada (/country-of-company/canada)

Relevant government actors

Office of National Mines and Strategic Industries , The National Environment Office , Economic Development Board of Madagascar , Malagasy Environment Ministry,
Malagasy Mining Cadastre

International and Financial Institutions

The World Bank (wB) (/institution/world-bank) from United Statesof America (/country-of-institution/united-states-of-america)
US Agency for International Development (USAID) (/institution/us-agency-for-international-development)

Environmental justice organisations and other supporters

IUCN, WWF, Panos London, Friends of the Earth, London Mining Network, Andrew Lees Trust

v The Conflict and the Mobilization

Intensity of Conflict (at highest level)

HIGH (widespread, mass mobilization, violence, arrests, etc...)

When did the mobilization begin

In REACTION to the implementation (during construction or operation)

v Impacts

Other

According to London Mining Network, the Rio Tinto/QMM project has attracted opposition from conservationists since its inception because the mine site is located
within the last remaining fragments of coastal forest in Madagascar; since this forest type is unique to the country. For instance, QMM has reported 64 species of
endemic flora found nowhere else.

Other

According to Rio Tinto/QMM, the project and its contractors employ 3,300 people: 1 800 Malagasy from the local area (Anosy region) which represent 55%; 1 100
migrant Malagasy workers (from areas other than the Anosy region) which represent 33% ; and 400 expatriates which represents 12%. And the compensation paid out by
Rio Tinto/ QMM to PAPs in 2007, is about USS$ 4 million.

But in january 2012, local communities from Taolagnaro made demonstrations in the street, carrying banners and asking for the resignation of the Chief of Anosy region,
the transfer of the Head of District, the Commissioner of Police, the Head of the Department of Lands, and the local officials of the National Environment Agency (ONE)

Destruction of tombs and consequent loss of private, cultural and historical heritage.

v Outcome
Project Status

In operation

Development of Alternatives

-Explaining the mining project to local people in terms that theycan relate to and which Fall within their world view.



-For RIO TINTO : Improve transparency and communication with stakeholders ; Limit the negative impacts of the mine not only on the environment and biodiversity, but
also on the livelihoods of local people ; Listen and learn from its peers in the development community to a greater extent, and support them in exercising their
respective competencies.

-For the Government of Madagascar : Share with the public its case for the economic and social benefits of the mine as they perceive

them; Involve the local people in discussion about the revenues and the benefits; communicate its requirements for SEIAs for Sainte Luce, Petriky and the port; Use its

influence and position to ensure that best practice is adopted as a legal requirement of all foreign investors, in order to protect the long term interests of the country,
its people and environment.

Do you consider this as a success?
No

Why? Explain briefly.

The mining project is going on and there are huge gaps regarding information and coordination among local people and ejos.

v Sources and Materials

Legislations

Social and Environmental Impact Assessment (SEIA)

Law no 99-022 (30 August 1999) and modified by Law no. 2005-021 (17 October 2005). Known as the Mining Code.

Inter-ministerial Order no 12032/2000 of 6 November 2000. This is about mining areas and environmental protection.

Decree no 99-954 (15 December 1999) amended by Decree no 2004-167 (3 February 2004). This is about compatibility of investments with the environment
The Extractive Industrys Transparency Initiative (EITI);

Decree no 2000-170 dated 20 February 2000 implementing Mining Code and modified by Decree no. 2006-910 (19 December 2006).
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Other Documents
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Other Comments

QMM began exploring the Anosy region in the late 1980s and at the same time starting preliminary social and environmental studies. In the mid-1990s QMM set up a full
time social and environmental programme. A legal and fiscal framework agreement between QMM and the Government of Madagascar was concluded in 1998. This was
ratified by the Malagasy National Assembly and promulgated into law by the President of Madagascar. QMM conducted a formal Social and Environmental Impact
Assessment (SEIA) between 1998 and 2001. The government issued an environmental permit in 2001. The mine project got the 'go-ahead' from Rio Tinto in August 2005.
Construction started in January 2006.

According to PANOS LONDON, the Rio Tinto ilmenite mine in the Taolagnaro area of southern Madagascar is the first of a number of mining projects planned for
Madagascar with the support of

the WORLD BANK.
-The World Bank contributed $35 million to the port and QMM $110 million.
-The Rio Tinto/QMM is the only mining project in Madagascar which spent almost 20 years to develop a Social and Environmental Impact Assessment (SEIA).

-Rio Tinto (United Kingdom) - a leading international mining group headquartered in the UK, combining Rio Tinto plc, a London and NYSE listed public company, and Rio
Tinto Limited, is a public company listed on the Australian Securities Exchange.

-QIT Madagascar Minerals S.A (QMM - Canada and Madagaskar) is a joint venture between Rio Tintos wholly owned Canadian subsidiary QIT Fer et Titane (80%) and the
government of Madagascar (20%).

According to the General Confederation of Trade Unions of Madagascar (FISEMA), there is a total unbalance between jobs for Malagasy people and jobs for foreigners, and

between the level of salary as well. FISEMA argues that Malagasy workers of all sectors are directly affected by the inflation caused by the strong presence of expatriates
in the region.
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v Related conflicts

Beach sand mining for ilmenite, garnet and other minerals in Tamil Naduy, India (/conflict/beach-minerals-sand- mining-in-tamil-
nadu-india)
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