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Objectives: 
 
GOPDC started to implement P&C of RSPO already from 2002. In fact the first set of P&C was 
tested against what had already been put in place in GOPDC. 
The objective of the paper is to share the results of 5 years of sustainable developments. 
The plantation was also developed in an organic way. 
 
 
Methodology: Approach taken for the P&C trial implementation: 
 
Based on an audit done by Proforest, WWF and GWS some shortcomings were found that 
needed to be rectified in order to be able to be conforming to the P&C which were at that 
moment only drafted and not yet approved. GOPDC/SIAT had just acquired a 5000 ha estate at 
Okumaning and took the decision to try out the recommendations at this estate to test the 
feasibility of them. 
 
A lot of issues were on the table. What follows is just a summary of the key issues which 
needed to be improved upon or better documented. 
 
- Social issues : the concession is full of “squatters”, people living/farming there who are 
reluctant to leave their farming lands. 
 
- Good agricultural practices issues : Panicum infested land :  this used to be an OP estate but 
the trees were felled in the eighties and grassland with some shrub re-growth has taken over 
the concession. Planting in uplands/steep slopes: On the other hand, experience from planting 
OP in the area has shown that planting in the uplands is not very profitable.  
 
- Environmental issues : Biodiversity monitoring. Do we know what lives inside the estate ? How 
can we improve life for the species that can be found within the concession? 
 
- Smallholders : the areas that can be acquired are relatively small. However, the available land 
bank is completely scattered into a mosaic of smallholders. What is the best way to convince 
them to plant OP in a sustainable way? 
 
- Organic farming : GOPDC is certified organic. Is it possible to be organic from the start ? Is it 
possible to develop an estate in an organic way? 
 
Summary of Results: 
 

1. Social Issues : a complete inventory was made of the farms and farmers on the estate. 
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Several resettlement action plans (RAP) were proposed and implemented. This ended 
up with a very high compensation cost (around USD 2000 per ha for leased land). On 
the other hand the livelihood in the neighbouring villages was improved by connecting 
them to the national grid and by improving the communication. Other social projects are 
still in the pipeline. 

 
2. GAP. All Panicum was pulled out by hand. (100 md per ha), not one litre of herbicide 

was used. Because labour is available this method is the most natural friendly. In fact, it 
created a lot of jobs for women, improving our gender balance; since the access to land 
is limited, the technique of sub soiling following the contour lines was implemented, 
improving growth in the early years and reducing soil erosion. A lot of emphasis was 
also put on the LCC establishment.  

 
3. Environmental Issues. The Ghana Wildlife Society was contracted to assist in the study 

on the fauna and flora of the project site. A base line study was done and based upon 
this an environmental action plan was established. This action plan is currently being 
implemented. A lot of interesting data have been achieved and will be published soon. 
Hilly areas were also reforested with indigenous species. In total 10 % of the 
concession area has been protected and transformed into Biodiversity areas. 

 
4. Smallholders/Outgrowers. Occupying big stretches of land creates social tension 

between the stool owners and the company. In order to sweeten that bitter pill, an 
outgrower programme has been started in which the locals get a loan to plant oil palms 
(seedlings, fertilizer, know-how) under very soft terms. (7 years grace period and 15 
years repayment period). This has become a very big success and there is enough 
demand for about 500 ha a year for the next 10 years. A total of 2000 farms will be 
established creating jobs for about 8,000 people. The nucleus estate assures a ready 
market for their fruits. 

 
5. Organic farming. Establishing a new estate in an organic way is very difficult and should 

not be advised. We did it but we encountered a lot of problems. It is better to assure that 
the trees are healthy and sustained during the immature period and convert them into 
organic after this period. Since the palm tree only starts to bear fruit after 3 years this 
should be acceptable in organic agriculture. 

  
Conclusion: 
 
The implementation of the Principles and Criteria of RSPO is feasible and should be the 
practice in order to safe our industry. 
It is true that this comes at a cost which should be recovered somewhere along the line. Oil 
palm planters always think long-term and should have the same vision for the social and 
environmental framework in which we operate 
 
 
Recommendations (if any): 
 
Site visits, photo book like was proposed already before, a picture says more than a 1000 
words. We are willing to share our experiences with others too. At the end we all want to give a 
good name to our industry. 
 
 
 
 
Profile of Organisation : 
 
SIAT stands for Societe d’Investissement pour l’Agriculture Tropicale. In other words : 
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investment company in tropical agriculture. The SIAT group has currently plantations in Ghana 
(GOPDC), Nigeria (PRESCO), Gabon (SIATGABON) and Ivory Coast (Cavally). SIAT is 
growing rubber and oil palm and is also in ranching. SIAT is the fastest growing plantation 
company in Africa and continues to explore the possibilities to start in other African countries. 
 
For more info on SIAT visit our website www.siat.be 
Siat is closely linked with CIRAD, KUL, Ecocert, DEG, DOEN, WWF, IFC and ADB. 
 
Profile of the Speaker:  
 
Ir. Gert Vandersmissen is an agronomist from the Catholic University of Leuven. He is 
specialised in tropical agriculture and rural engineering. He made his thesis on the valorisation 
of the by-products of the Palm Oil Industry and found himself working within the industry after 
the successful completion of his study. Most of his proposals have now become reality and are 
now being implemented within the SIAT group. 
Gert Vandersmissen has recently been promoted to the level of Group Director of Operations of 
SIAT and is overseeing the day to day operations of the SIAT group.  
 
 

 


