
BUSINESS TITLE AFRICHICKENS – POULTRY FARMING 
Description of Business 

  

The objective of Africhickens is to set up a poultry business in 
Namibia.  

Africhickens intends to contract small scale poultry farmers to 
rear chickens on its behalf. Africhickens will maintain and 
operate one or more broiler houses at 6 distinct strategic 
locations around the country which will provide chicks, feed 
ration, medication and technical assistance to the contracted 
farmers. In some regions Africhickens will establish poultry 
rearing farms of their own. A hatchery will be established for 
churning out the chicks to be distributed to the small scale 
farmers and Africhickens’ poultry rearing farms. In addition, 
commercial egg production will be developed. 

An abattoir will be established in the country where all 
contracted farmers will have to deliver their produce. The 
abbatoir will have the capacity to handle 150 000 birds that will 
be delivered daily.  

The business is primarily seeking for investors in the form of 
financiers to assist the government in construction of the 
infrastructure necessary to implement the business plan. The 
Ministry of Agriculture, Water and Forestry will then hold 
discussions with farmers interested in signing up any service 
provision contracts. 

Thematic / Functional 
Area 

1. Agri Inputs; 
2. Agri-business; 
3. Agro Technology; 
4. Agro Finance; and  
5. Agro Logistics.        

Duration from start date 
to date of Operations 
Commencement 

1 year which entails 
6 months of selecting the small scale farmers; and 
6 months of setting up the infrastructure. 

Planned Start Date January 2011 
Geographical Location/s 
and Climatic Conditions 

The business intends to establish its poultry farmers in every 
region in Namibia.  

Namibia's climate is typical of semi-desert terrain, hot days and 
cool nights. Summer is from October to April. Average interior 
temperatures range from 20-34ºC during the day (above 40ºC 
recorded in the extreme north and south). The coastal regions 
are influenced by the cold Benguela current with stable 
temperatures of 15 - 25ºC. Over the central plateau in the 
country which is higher up, temperatures are understandably 
lower. 

Business Objectives 1. Commence high value poultry and commercial egg 
production; 

2. Supply domestic market with competitive prices; 



3. Value addition; and  
4. Increase exports. 

Business 
Requirements/Activities 

  

1. Create a network of farmers that will engage in poultry 
farming 

2. Provide the basic infrastructure for the farmers to commence 
the farming; 

3. Provide the necessary training to the farmers; and 
4. Distribution of inputs and collection of the final produce.  

Key Outputs 1. Poultry produce; and 
2. Employment creation. 

Business Documentation 
Status 

Business Plan fully documented 

Market 1. Local, Namibian  
2. Regional; Angola, Botswana, Mozambique South Africa, 

Zambia, Zimbabwe  
3. International; Asia, Europe, and United States of America  

Perspectives The vertical integration strategy has been proven to be a viable 
model on cost reduction and self sufficiency in several countries 
such as Brazil, South Africa, the United States of America, and 
Zimbabwe.  

Currently Namibia is importing most of its poultry from South 
Africa. Africhickens can minimise the import gap and enable the 
nation to be self sufficient on its poultry needs.  

The business has enormous potential to create employment and 
alleviate poverty amongst the small scale subsistent farmers. 

Employment will be created and the price of food products will 
be softened once the poultry farmers’ base has been fully 
established. 

Potential Business 
Partners 

Land owners willing to embark on poultry farming; 
Namibian Investors; and 
International Investors. 

Total Estimated Cost US$105 million 
Existing Level of Funding US$75 million 
Additional Funding 
Required 

US$30 million for supporting construction of broiler houses 
shades, water facilities, construction of a silo and chemical 
treatment of chicken manure to produce fertiliser for crop 
cultivation. 

Implementation Agents Ministry of Agriculture, Water and Forestry,  
Africa Frangas Ltda and Investors. 
Supported by Brazilian Producers BOAV Alimentos Ltda, 
Granja Planalto Ltda, Granja Carvalho ltda 

Contact Person Nelson Latorre 
Office tel: (55 11) 3040.2791 



Mobile: (55 11) 9282.3142 
Windhoek: +264 855 933846 
Email: nelson.latorre@africachickens.com 

 

mailto:nelson.latorre@africachickens.com�

