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The year in brief

Revenues and results for continuing operations (numbers within brackets refer to the period 1 January 2010 
– 31 December 2010 unless otherwise stated)

FINANCIAL HIGHLIGHTS
■■ The Group’s revenues in 2011 amounted to SEK 253 million (216 million), an increase of 17 per cent. 

■■ The operating result before depreciation (EBITDA) for 2011 amounted to SEK -2 million (-112 million).

■■ The operating result amounted to SEK -79 million (-176 million) and the result after financial items and tax 
for 2011 was SEK -98 million (-169 million).

■■ Cash and cash equivalents of the Group as of 31 December 2011 was SEK 64 million (66 million). 

■■ Earnings per share for 2011 equalled SEK -1.15 (-3.52). Equity per share as of 31 December 2011 was 
SEK 11.09 (19.17).

■■ In April 2011, the Company completed a preferential rights issue with proceeds of approximately SEK 322 
million before transaction costs. 

OPERATIONAL HIGHLIGHTS
■■ The total harvest of crops for sale in 2011 amounted to about 279,800 tons gross weight across 91,400 har-

vested hectares. The most important crops in terms of harvested volume were winter wheat, 119,000 tons 
with an average yield of 2.9 ton/ha, corn, 47,300 tons with an average yield of 8.3 ton/ha and sunflower, 
36,600 tons with an average yield of 2.3 ton/ha. 

■■ At year end, the company controlled 205,600 hectares of land, whereof 186,200 in Russia and 19,400 in 
Ukraine. During the year, the amount of land in direct ownership increased from 75,700 to 85,000 hectares. 

■■ At 31 December 2011, the livestock herd amounted to 7,588 animals, whereof 2,900 dairy cows, an in-
crease by 1,538 heads during the year.

IMPORTANT EVENTS AFTER THE END OF THE REPORTING PERIOD 
■■ On 27 January 2012 the Company acquired the AIM quoted company Landkom International Plc. The 

acquisition was made through an issue in kind where Landkom shareholders were entitled to receive 
1 Alpcot Agro share for every 22.16 Landkom shares held. In total, the Company issued 20,039,757 new 
shares as consideration. 

■■ In conjunction with the acquisition, the Company also made a directed share issue which raised 
TSEK 138,400 before issue costs. A total of 19,771,429 new shares were issued at a subscription price of 
SEK 7 per share. The purpose of the issue was to finance the acquisition and the integration of Landkom 
into the Group.

Important dates in 2012 
8 June 2012 Annual General Meeting 2012 in Stockholm 
31 August 2012  Interim Report January–June 2012

The Annual Report 2011 will be published on the Company’s webpage www.alpcotagro.com, made available 
at the Company’s offices as well as sent to shareholders who so request.This annual report is a translation of 
the Swedish version. In case of discrepancies, the Swedish version shall apply.
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Alpcot Agro is a Swedish limited liability company, incorporated in 2006. Alpcot Agro invests in farmland and 
associated agricultural operations in Russia and Ukraine. The Group commenced its operations in Russia in 
2007 and in Ukraine in 2008. Since 19 October 2009, the Company’s shares are traded on NASDAQ OMX First 
North in Stockholm.

BUSINESS CONCEPT AND OPERATIONAL STRATEGY 

The Company’s business concept is to generate an attractive return on invested capital by optimally utilizing 
the Company’s agricultural land bank through crop production, dairy farming and other similar operations in 
Russia and other CIS states. The Company’s operational strategy is to operate an efficient, modern agricul-
tural business according to international best practice. 

ORGANISATION 

Alpcot Agro has operations in five regions in Russia and, following the acquisition of Landkom, eight regions 
in Ukraine. As of March 2012, the Company controls about 179,900 hectares of land in Russia and about 
96,600 hectares in Ukraine. The Company also has five livestock units in Russia that at the end of March 2012 
encompassed about 7,120 livestock animals and three livestock units in Ukraine with about 930 animals. 
 In Russia, the crop production is organised in four mega clusters, which consist of or will consist of about 
30,000 hectares of farmland. Each cluster includes infrastructure for M&E maintenance, logistics and storage 
as well as a livestock unit.
 With the acquisition of Landkom complete the Group intends to implement a cluster based approach to 
operations in Ukraine. This structuring work is ongoing. 

ALPCOT AGRO AREAS OF OPERATION, FOLLOWING THE ACQUISITION OF LANDKOM

Alpcot Agro in brief
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Managing Director’s comments

DEAR SHAREHOLDERS,

Alpcot Agro is reporting a total revenue exclud-
ing biological asset gains of 253 MSEK (216 MSEK) 
and a full year operating result (EBITDA) of -2 MSEK 
(-112 MSEK). At year end the Group had unsold 
crops in inventory of an approximate value of 
125 MSEK which will be sold in the 2012 financial 
year. Although the company is not reporting a posi-
tive operating result, these first positive signs of the 
turnaround to profitability, together with the recent 
acquisition of Landkom which transforms our scale 
and geographic balance, indicate the beginning of 
an important and exciting phase in the Group’s de-
velopment. 
 Operating results have improved through a 
number of focused initiatives implemented during 
the course of the year. We shall continue to drive 
these initiatives and improve both the revenue gen-
erating farming operations and reduce costs in the 
administrative and non-direct farming areas of the 
business.
 The Group’s legacy corporate structure within 
Russia is overly complex. This increases overheads 
and complicates reporting structures. A high prior-
ity in the year has been to streamline that structure 
by merging and liquidating excess companies en-
suring the legal structure matches operations more 
efficiently. This initiative will continue into the next 
year providing constant improvements. 
 Staff and cost reductions are being carried out 
both at the management and farm level in order 
to reduce costs significantly during 2012 within the 
Russian operations. 
 For a producer of agricultural commodities three 
factors principally influence the performance of busi-
ness; yield, price and cost. The management has the 
greatest influence over costs and it is therefore an 
area of significant management focus together with 
striving to increase yields. In Ukraine the cost reduc-
tions will be focused in 2012 as part of the integra-
tion and extraction of synergies from the Landkom 
acquisition.
 Additionally, we are developing a new 5-year 
operational strategy. This strategy includes a shift to 
more cost efficient no-till farming, reassessment of 
the profitability of different crops across the opera-
tions in Russia and Ukraine, a long term machinery 
and equipment investment plan as well as long term 
investment plan for infrastructure, storage and dry-

ing facilities. This strategy is envisaged to be funded 
through existing corporate resources and credits.
 The company today is in good shape with sus-
tainable operational improvement in progress and 
a strong balance sheet with limited leverage. The 
company is well positioned to continue the consoli-
dation while ensuring that operations are adequate-
ly funded.
 I am confident that the Landkom deal will prove 
to be an excellent acquisition that will help shape 
the future of Alpcot Agro. Weather risk is lowered 
through the wider geographic presence and syn-
ergies between Alpcot Agro’s and Landkom’s land 
banks will help improve the efficiency of Ukrainian 
operations. We will be reporting further on the ben-
efits of the integration over the year.

Jens Peter Aabyen
Managing Director
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Market overview

GLOBAL GRAIN PRODUCTION

The global production of grains during 2010/2011 totalled 1,750 million tons, of which 651 million tons was 
wheat and 1,099 million tons was coarse grains. This corresponded to a slight decrease in total grain pro-
duction, by 2.7 per cent compared to the previous year, mainly because of a decline in yields. In 2011/2012 
the global production of grains is forecasted to 1,819 million tons, an increase of 3.9 per cent compared to 
2010/2011. 
 
PRICE DEVELOPMENTS

The Russian and Ukrainian domestic market prices are linked to global market prices and generally follow the 
same trend, as shown in the chart below. 
 In 2011, Alpcot Agro sold the overwhelming part of its produce to domestic traders in Russia and Ukraine, 
which is why local prices are the most important for the Company. However a significant part of the Com-
pany’s produce ended up being exported by different traders. The Company has the ambition to increase the 
export part of sales going forward.

Wheat price development

0

50

100

150

200

250

300

350

400

USD

MATIF Milling wheat
Russian Milling wheat (FCA central region)
Ukraine milling wheat (Central Ukraine)

MarJan
  2012

NovSepJulMajMarJan
  2011

NovSepJulMajMarJan
  2010

NovSepJulMajMarJan
  2009

Källa: Reuters



ANNUAL REPORT 2011 | ALPCOT AGRO 7

Market overview 

Seeding sunflower in Kursk

Sunflower in Ertil, Voronezh
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 Market overview 

RUSSIA

General economy
Russia has rebounded strongly from the global economic downturn. The economy grew by 4.3 per cent in 
2011 following a growth of 4.0 per cent in 2010. In 2012, the Russian GDP growth is forecasted to reach 3 
per cent, supported by stable and high oil prices. In 2012 a small budget deficit of 1.3 per cent is forecasted 
due to higher government spending. An overview of Russia’s macroeconomic situation and projections is 
presented in the table below.

Russia: Economic overview, 2008–2012e 
2008 2009 2010 2011 2012e

Real GDP growth, % 5.2 -7.9 4 4.3 3
Unemployment, % 6.4 8.4 7.5 6.8 6.2
Inflation, % 14.1 11.7 6.9 8.4 5.9
Budget balance, % of GDP 4.1 -5.9 -4.0 0.0 -1.3
Current account-balance, % of GDP 6.2 4 4.4 5.2 2.7
Exchange rate, RUB/USD (31 December) 29.4 30.2 30.2 32.0 30.0
Source: Economist Intelligence Unit

Russian grain and oilseed production 
In the agricultural year 2010/2011, a total of 61 million tons of grains were produced in Russia with an average 
yield of 1.83 tons per hectare. In 2011/2012 the production is estimated to 94 million tons of grain, with an 
average yield of 2.24 tons per hectare.
 In the agricultural year 2010/2011, a total of 7 million tons of oilseeds were produced in Russia with an 
average yield of 0.96 tons per hectare. In 2011/2012 the production is estimated to 13 million tons, with an 
average yield of 1.34 tons per hectare.

UkRAINE

General economy
Ukrainian economy has rebounded strongly in the aftermath of the economic crisis. In 2011 the GDP growth 
was 4.9 following a 4.2 per cent growth in 2010. GDP is expected to grow by 2.5 per cent in 2012. An overview 
of the Ukrainian macroeconomic situation and projections is presented in the table below.

Ukraine: Economic overview 2008–2012e
2008 2009 2010 2011 2012e

Real GDP growth, % 2.4 -14.8 4.2 4.9 2.5
Unemployment, % 6.4 8.8 8.1 7.0 7.7
Inflation, % 22.3 12.3 9.1 4.6 9.9
Budget balance, % of GDP -1.5 -4.8 -5.9 -4.1 -4.0
Current account-balance, % of GDP -7.1 -1.5 -2.0 -5.9 -4.1
Exchange rate, UAH/USD (31 December) 5.1 7.7 8.0 8.0 8.0
Source: Economist Intelligence Unit

Ukrainian grain and oilseed production
In the agricultural year 2010/2011, a total of 39 million tons of grains were produced in Ukraine with an aver-
age yield of 2,69 tons per hectare. In 2011/2012 the production is estimated to 57 million tons of grain, with 
an average yield of 3,8 tons per hectare.
 In the agricultural year 2010/2011, a total of 7 million tons of oilseeds were produced in Ukraine with an 
average yield of 1,5 tons per hectare. In 2011/2012 the production is estimated to 9 million tons, with an aver-
age yield of 1,84 tons per hectare. 
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Land under control

Due to the divestment of some land assets, the amount of land under control in Russia decreased during the 
year by about 2,500 hectares to 186,200 hectares. At the same time, the amount of directly registered land 
increased from 75,700 hectares at year end 2010 to 85,000 hectares. In Ukraine, the Company controls about 
19,400 hectares through lease agreements, an increase by 3,600 hectares since 31 December 2010. Following 
the acquisition of Landkom, the Group’s land holdings in Ukraine increased to a total of approximately 96,600 
hectares. 

Land bank by category
Land under control (hectares) 2011-12-31 2010-12-31
Russia
Registered land  85,000 75,700
Indirectly owned land 15,800 29,600
Leased land 85,400 83,400
Total, Russia 186,200 188,700

Ukraine, leased land 19,400 15,800
Total Group  205,600 204,500

For the definitions of the different categories of land, please the Glossary and definitions section

Land bank per cluster
Land under control (hectares) 2011-12-31 2010-12-31
Russia
Kursk cluster  51,400 48,800
Ertil/Mordova cluster  47,300 41,300
Lipetsk cluster  17,900 17,900
Kaliningrad cluster  15,000 15,000
Vorobievka (Livestock center) 10,900 12,000
Other 11,200 21,200
Land in assets held for sale/discontinued operations 32,500 32,500
Total, Russia  186,200 188,700

Ukraine 19,400 15,800
Total Group 205,600 204,500

CROP PRODUCTION

In 2011, the Company harvested 279,800 tons gross weight of crops for sale, whereof 190,500 tons in the Rus-
sian mainland (Kursk, Lipetsk, Tambov, Voronezh, Volgograd and Kurgan Oblasts), 25,100 tons in Kaliningrad 
and 64,200 tons in Ukraine. 
 The harvest season was extraordinary long due to very wet conditions throughout the fall. The wet condi-
tions also meant a higher humidity content of the crops than in a normal year leading to higher cleaning and 
drying losses than in a normal year. 
 In 2011, Landkom harvested 50,900 ha of land mainly made up of rapeseed (29 %), wheat (36 %) and corn 
(21 %).
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 Land under control 

HARVESTED VOLUMES AND yIELDS FOR 2011 AND 2010

Russia, harvest 
excluding fodder crops 2011 2010

Crop

Harvested 
area, 

hectares

Gross 
weight, 

tons

Gross yield, 
tons per 
hectare

Harvested 
area, 

hectares

Gross 
weight, 

tons

Gross yield, 
tons per 
hectare

Winter wheat 36,000 94,100 2.6 33,300 56,500 1.7
Sunflower 16,100 36,600 2.3 13,700 12,200 0.9
Spring wheat 5,500 9,500 1.7 4,200 5,200 1.2
Spring rape 5,600 8,000 1.4 3,000 2,700 0.9
Winter rape 400 800 2.0 1,800 4,100 –
Barley 5,100 13,300 2.6 2,900 6,500 2.2
Corn 2,000 12,800 6.4 1,600 1,500 0.9
Buckwheat 1,100 1,600 1.5 1,500 500 0.4
Soybean 1,700 2,800 1.6 – – –
Beans 1,400 2,700 1.9 1,400 2,600 1.8
Sugar beet 900 28,000 31.1 400 3,600 8.3
Other 1,900 5,400 n/a 1,700 3,500 n/a
Total 77,700 215,600 2.8 65,500 98,900 1.5

Ukraine, Harvest 2011 2010

Crop

Harvested 
area, 

hectares

Gross 
weight, 

tons

Gross yield. 
tons per 
hectare

Harvested 
area, 

hectares

Gross 
weight, 

tons

Gross yield, 
tons per 
hectare

Winter wheat 5,500 24,900 4.5 1,300 3,500 2.6
Corn 3,300 30,900 9.4 400 3,500 8.1
Soybean 2,500 4,200 1.7 – –  
Buckwheat 1,500 1,800 1.2 700 700 0.97
Rape 900 2,400 2.7 – –  
Sunflower – – 1,200 1,800 1.46
Mustard – – 800 400 0.5
Other – – 900 1,000 n/a
Total 13,700 64,200 4.7 5,300 10,900 2.06

Winter and spring planting 2011–2012 
Following the acquisition of Landkom in January, the Company has approximately 67,700 hectares planted 
with winter crops. 

Winter planted crops remaining after winter kill, hectares
Crop Russia Ukraine Total

Winter wheat 30,800 14,100 44,900
Winter rape 1,500 18,400 19,900
Winter barley 0 2,900 2,900
Total 32,300 35,400 6,7700

Plan for spring planting
For the 2012 harvest, the Company is planning to spring plant approximately 58,400 hectares of crops for sale, 
whereof 41,800 hectares in Russia and 16,600 hectares in Ukraine. The most important crops are sunflower, 
with 16,100 hectares planned, corn, with 12,800 hectares planned, barley, 8,000 hectares planned, soybean, 
6,100 hectares planned and spring rape, 5,700 hectares planned. Other crops will cover the remaining 9,700 
hectares. In addition, the Company plans to crop approximately 4,600 hectares of fodder crops in Russia for 
the livestock business. Note that this plan is preliminary at the time of publication of this report and may still 
be subject to change dependent on, among other things, weather conditions over the planting period.
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 Land under control

STORAGE CAPACITy

Following the acquisition of Landkom, the company has a total storage capacity of about 290,100 tons. The 
Company has also purchased additional 20,000 tons capacity in grain silo storage that has not yet been as-
sembled.

Storage capacity, tons Per March 2012
Russia
Grain silo 10,000
Flatbed storage 146,000
Other temporary storage 35,000
Total Storage 191,000

Ukraine
Grain silo 54,600
Flatbed storage 44,500
Total Storage 99,100
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Livestock

By the end of 2011 the Company had five livestock units with dairy farms in Lipetsk, Voronezh (two) and Ka-
liningrad and a meat production unit in Kursk. The Company strategy is to locate a livestock unit centrally in 
each of the Company’s crops production clusters, to get the most out of the synergies between crop produc-
tion and livestock. The synergies consist of sharing of production resources, labor and machinery, transporta-
tion, and overhead functions such as security and offices. In addition, excess production from the cropping 
operations can be provided to livestock and manure from the livestock units can be spread on the company’s 
fields. In 2011, about 75 per cent of the Company´s feed in value terms was produced internally. 
 During 2011 the Company made a number of investments in the livestock business, including the pur-
chase of 800 pregnant Holstein heifers and the construction of a number of new facilities. 
 During the year, the total livestock herd increased by 1,538 heads to 7,588 animals. The total milk produc-
tion amounted to 12,096 tons.
 Through the acquisition of Landkom, the Company acquired 3 livestock farms in Ukraine containing ap-
proximately 930 animals of which 520 are dairy cows.

LIVESTOCk – LIVESTOCk HERD

Livestock herd, 
development during the year 2011-12-31 2011-09-30 2011-06-30 2011-03-31 2010-12-31
Dairy cows 2,990 2,800 2,801 2,886 2,518
Heifers 3,365 2,764 2,530 2,571 2,808
Bulls and calves 1,233 760 773 682 722
Total 7,588 6,324 6,104 6,139 6,048

For definitions, please see the glossary and definitions section. 

LIVESTOCk – PRODUCTION OF MILk

Milk (during the year) Total in 2011 Q1 2011 Q2 2011 Q3 2011 Q4 2011
Milk production, tons 12,096 2,767 3,201 3,254 2,874
Milk production per day, liters 33,141 30,742 35,181 35,372 31,239
Average milk production per cow, liters 5,101 1,161 1,357 1,399 1,190
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Organisation

OPERATIONAL ORGANISATION

The Company conducts operations in five regions 
in Russia – Kaliningrad, Kursk, Lipetsk, Tambov and 
Voronezh. Following the acquisition of Landkom, 
the Company is active in eight regions in Ukraine – 
Crimea, Ivano-Frankivsk, Khmelnytsky, Lviv, Poltava, 
Rivne, Ternopil and Zhitomyr. During 2011, the Com-
pany has resolved to discontinue the operations in 
Kurgan and in Volgograd in Russia and has also ef-
fectively ended operations in Volyn in Ukraine. 
 The main operational centres are located in Vo-
ronezh in Russia and in Lviv in Ukraine. The Compa-
ny also maintains offices in Moscow and Stockholm. 
 The basic organisational unit of the Group’s op-
erations is the farm and is managed by a local farm 
director. In Russia, the farms are organised into four 
mega clusters that are managed by cluster direc-
tors. Each of the Company’s clusters in Russia also 
includes a livestock unit. With the acquisition of 
Landkom complete the Group intends to implement 
a cluster based approach to operations in Ukraine. 
This structuring work is ongoing. 

EMPLOyEES

The average number of employees during 2011 
amounted to 1,401 (1,457) and the number of em-
ployees at year end was 1,429 (1,401). Landkom had 
927 employees at 31 December 2011.
 
CORPORATE SOCIAL RESPONSIBILITy (“CSR”)

Alpcot Agro aims to be a good corporate citizen 
in the regions where it operates. This is achieved 
through the adherence to state and local regula-
tions, having strong company policies on ethics, as 
well as maintaining good relationships with local au-
thorities, with customers, suppliers and employees 
and with the local communities in which the Com-
pany operates. 
 During 2011 the Company has made a review 
of its CSR work including a risk dimension mapping 
and impact evaluation, which has led to a number 
of follow up initiatives. The Company has reviewed 

and updated its policies and control processes on 
a number of important CSR-related areas, such as 
ethics, corruption, labor safety and discrimination.
 The Company is committed to being an equal 
opportunity employer and to ensuring that em-
ployee welfare and safe working conditions are ob-
served at all different workplaces. Safety rules and 
procedures are arranged according to international 
standards and in compliance with local laws and 
regulations.

Charity and social projects
Alpcot Agro is also active with investments in social 
projects that allow the Company to maintain good 
relationships with the communities that the Compa-
ny is part of. During 2011 the Company has contrib-
uted to social projects by: 
■■ Supporting repairs of a regional nursing home in 

Ivano-Frankivsk oblast and of village schools in 
Voronezh, Kursk and in Ivano-Frankivsk oblasts.

■■ Donations to schools, purchase of schoolbooks 
and notebooks for the First School Day celebra-
tion in all regions where the Company operates 
in Russia. Greetings to School graduates and do-
nations for the celebration of Graduation night 
in Voronezh.

■■ Presents for St. Nicolas day for all schools where 
the Company leases land in Lviv, Ivano-Frankivsk 
and Poltava oblasts in Ukraine and New Year pre-
sents to schoolchildren from low-income families 
in Voronezh in Russia. 

■■ Donation of tires for vehicles of an orphanage, 
installing a fence at a kindergarten and repairing 
an ambulance in Voronezh. Assisting garbage 
collection in villages in Ivano-Frankivsk oblast.

■■ Providing support for the construction of a 
church in Lviv oblast, Ukraine and providing 
support for maintenance of Second World War 
Monuments in all regions where the Company 
operates in Russia. 
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Environment

Due to the extensive scale of Alpcot Agro’s crop-
ping and livestock businesses, the Company has a 
significant environmental impact in the localities of 
its operations. The Company has identified the fol-
lowing areas as particularly important to monitor for 
the management of environmental and the related 
business impact:
■■ The use of Chemicals (fertilizer, pesticides, herbi-

cides and fungicides)

■■ Animal health

■■ Soil erosion

■■ Water use

■■ Carbon footprint

The Company´s strategy is to introduce modern, re-
source efficient farming practices into its operations 
in Russia and Ukraine in a social and environmen-
tally responsible way. In many cases these new agri-
cultural methods mean significant improvements in 
terms of environmental impact compared to current 
farming practices in the region. Among the prac-
tices used are:
■■ Seeding in the stubble and banning of straw 

burning which conserves humidity and nutrients, 
as well as prevents the release of thousands of 
tons of carbon dioxide into the atmosphere.

■■ Precision farming – by use of the latest applica-
tion technologies of fertilizers and plant protec-
tion, the risks for contamination and overuse are 
minimized.

■■ The Company is in the process of introducing 
No-till farming, which is a way of cropping from 

year to year without disturbing the soil through 
tillage. Through No-till, organic matter is concen-
trated in the soil surface which prevents evapo-
ration (water losses) and minimizes soil erosion. 
The fact that the soil is not cultivated and the 
increase of organic matter in the soil reduces the 
emission of carbon dioxide from the soil to the 
atmosphere. No-till farming also demands less 
usage of fossil fuels. 

Thanks to the fertile soil in the regions where the 
Company operates, the amounts of fertilizer, her-
bicides and pesticides used are significantly lower 
than on most Western farms on a per hectare basis. 
Application of all fertilizers, herbicides and pesti-
cides take place only after very careful crop and field 
monitoring to assess the exact needs. The Company 
does not use ground water for watering of the fields. 
 Another part of the Company’s operational 
strategy is to apply the highest standards for animal 
health in the livestock business. All animals are vacci-
nated for BVD, IBR, salmonella, megalith, e-coli and 
different types of clostridia diseases. Animal health 
is monitored on a regular basis through a number of 
tests including blood tests. The standards applied 
are stricter than what is the normal practice in Rus-
sia, which is shown in the higher productivity and 
lower mortality in Alpcot Agros livestock business 
compared to the Russian average. 
 The Company is actively taking measures to 
minimize the usage of petroleum, the risk of erosion 
and chemical pollution. On all these parameters the 
interest of the Company overlaps with the most en-
vironmentally friendly way of operation.  
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Business analysis

REVENUE ANALySIS

The total revenues during the 12-month period amounted to TSEK 253,130 (216,417), an increase of 17 
per cent compared to 2010. The revenues for the second half of 2011 increased to TSEK 189,203 from 
TSEK 141,809 in the corresponding period of 2010.

Revenue by product
TSEk

12 m 
2011

12 m 
2010 % change

Crop products 213,468 190,759 11.9 %
Milk and meat 41,998 36,721 14.4 %
Other revenue 10,476 4,157 152.0 %
Less discontinued operations -12,812 -15,220 –
Total 253,130 216,417 17.0 %

The revenue split between product categories remains similar to 2010: sales of crops and processed grain 
products constitute 80 per cent of total sales, 16 per cent was generated from sales of milk, meat and dairy 
products and 4 per cent of the revenue came from other sources.
 In 2011 the Group sold approximately 148 thousand tons of grain and other crops (101 thousand tons in 
2010), an increase of approximately 50 per cent in volume terms compared to 2010. Livestock revenue in the 
second half of 2011 was lower due to seasonality of milk production and reduced prices. 

Revenue split by crop/product
Sales revenue, TSEk Tons sold Average price, SEk/ton
12 m 2011 12 m 2010 12 m 2011 12 m 2010 12 m 2011 12 m 2010

Crop products, Russia
Wheat  71,088  65,558  63,875  60,654  1,113  1,081 
Sunflower  52,396  60,496  24,349  15,174  2,152  3,987 
OSR  14,648  17,124  6,815  5,293  2,149  3,235 
Sugar beets  7,245  1,420  21,272  2,627  341  541 
Barley  6,825  8,439  5,941  6,562  1,149  1,286 
Corn  1,791  3,407  1,219  2,377  1,470  1,433 
Other crop products  19,755  17,550  –  –  –  – 
Total crop products  173,748  173,994  123,472  92,687  1,407  1,877 

Crop products, Ukraine
Wheat  18,181  6,011  15,618  5,884  1,164  1,022 
Sunflower  –  5,219  –  1,662  –  3,140 
Corn  8,575 86  7,413 72  1,157  1,194 
OSR  6,260  1,208  1,979  438  3,163  2,758 
Other crop products  6,704  4,241  –  –  –  – 
Total crop products  39,720  16,765  25,010  8,056  1,588  2,081 

Livestock products
Milk  35,614  32,425  11,268  9,382  3,161  3,456 
Meat  6,384  4,296  512  383  12,469  11,217 
Total Livestock  41,998  36,721  11,780  9,765  3,565  3,760
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RESULTS FROM CHANGE IN FAIR VALUE OF BIOLOGICAL ASSETS

Gain from changes in fair value of biological assets at year end amounted to TSEK 17,182 (11,713). The pres-
entation of this item has changed compared to the 2010 report (see details in Note 2). Fair value of winter 
crops in the field was calculated using the prices in the table below.
SEk/ton Russian inland kaliningrad Ukraine
Winter-wheat 1,090 1,561 1,155
Winter-rape – 2,907 3,256

INVENTORy STATUS PER yEAR END, BREAkDOWN By CROP

Inventory, TSEk Inventory, tons Inventory, avg prices
31 December 

2011
31 December 

2010
31 December 

2011
31 December 

2010
31 December 

2011, SEK/ton
31 December 

2010, SEK/ton
Crop products, Russia
Wheat 35,690 26,739 35,877 15,316 995 1,746
Sunflower 16,337 5,696 8,152 2,797 2,004 2,036
Barley 4,805 3,397 4,976 2,164 966 1,570
Corn 8,669 2,863 10,240 1,422 847 2,013
Other 17,964 8,289 14,995 6,058 1,198 1,368
Total 83,465 46,984 74,240 27,757 1,124 1,693

Crop products, Ukraine
Wheat 9,847 2,499 8,794 2,259 1,120 1,106
Corn 26,104 4,290 22,517 3,450 1,159 1,243
Soya 4,690 29 2,151 10 2,181 2,900
Other 919 1,277 432 430 2,129 2,970
Total 41,560 8,095 33,893 6,149 1,226 1,316

Group total 125,025 55,079 108,133 33,906  1,155 1,605

COST ANALySIS

Costs per hectare breakdown
SEk 12 m 2011 12 m 2010

Russia
Seeds, Fertilisers and Plant protection 1,116 1,443
Fuel 432 327
Spare parts and repairs 314 155
Salaries (direct and indirect) 775 1,000
Other field related services* 301 257
Total per hectare 2,938 3,182

Depreciation 821 999
Total including depreciation 3,759 4,181

SEk 12 m 2011 12 m 2010
Ukraine
Seeds, Fertilisers and Plant protection 2,444 2,504
Fuel 701 468
Spare parts and repairs 293 388
Salaries (direct and indirect) 1,078 1,603
Other field related services* 936 555
Total per hectare 5,452 5,518

Depreciation 320 102
Total including depreciation 5,772 5,620

*) Other field related services include Transportation, Security and Contractors
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Share development, share capital and 
ownership structure
SHARE DEVELOPMENT

Alpcot Agro shares are listed on Nasdaq OMX First North under the ticker name ALPA. The final closing price 
as of December 31, 2011 was SEK 7.70, and the market capitalisation at year end amounted to approximately 

SEK 764 million. For historical data on the share price development, see www.alpcotagro.com.

SHARE CAPITAL

Per 31 December 2011, the Company had 99,197,472 outstanding shares. During the year, a total of 49,605,580 
new shares were issued during the year in two separate issues:
■■ In March 2011, 6,844 shares were issued by conversion of convertible bonds worth TSEK 100. 

■■ In April 2011 the Company completed a preferential rights issue with proceeds of approximately SEK 322 
million before transaction costs, which led to the issue of 49,598,736 new shares. The subscription price 
was SEK 6.50 per new share and Alpcot Agro’s shareholders were entitled to subscribe for one new share 
for every share held.

Events after the period end
On 27 January 2012 Alpcot Agro acquired the AIM quoted company Landkom International Plc. The acquisi-
tion was made through an issue in kind where Landkom shareholders were entitled to receive 1 Alpcot Agro 
share for every 22.16 Landkom shares held. In total, the Company issued 20,039,757 new shares as considera-
tion. 
 In conjunction with the acquisition, the Company also made a directed share issue which raised 
TSEK 138,400 before issue costs. A total of 19,771,429 new shares were issued at a subscription price of SEK 7 
per share.
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DEVELOPMENT OF THE SHARE CAPITAL

year Transaction
Change in 

no. of shares No. of shares
Change in share 

capital in SEk Share capital in SEk
2006 Formation 100,000 100,000
2006 Reverse split 1:5 -80,000 20,000 100,000
2006 New lssue 80,000 100,000 400,000 500,000
2007 Direct issue 9,053,200 9,153,200 45,266,000 45,766,000
2007 Direct issue 6,000,000 15,153,200 30,000,000 75,766,000
2007 Direct issue 87,500 15,240,700 437,500 76,203,500
2008 Direct issue 6,000,000 21,240,700 30,000,000 106,203,500
2008 Direct issue 140,000 21,380,700 700,000 106,903,500
2008 Direct issue 8,000,000 29,380,700 40,000,000 146,903,500
2009 Preferential rights issue 19,587,133 48,967,833 97,935,655 244,839,165
2010 Issue in kind to acquire BBAH 624,059 49,591,892 3,120,295 247,959,460
2011 Conversion of convertible debt 

instrument
6,844 49,598,736 34,220 247,993,680

2011 Rights issue 49,598,736 99,197,472 247,993,680 495,987,360
2012 Issue in kind to acquire Landkom 20,039,757 119,237,229 100,198,785 596,186,145
2012 Direct issue 19,771,429 139,008,658 98,857,145 695,043,290

OWNERSHIP STRUCTURE

At year end 2011, the Company had about 750 shareholders. The ten largest shareholders were:

Alpcot Agro’s largest shareholders per 31/12-2011
Shareholder Number of shares Capital and votes, %
1 SEB as nominee 18,622,277 18.8
2 SIX SIS AG as nominee 12,439,068 12.5
3 Tredje AP-fonden 9,874,993 10,0
4 Nordea Investment Funds 8,428,274 8.5
5 Öhman J:or Suomi Oy 5,166,852 5.2
6 Two Eye Fund Ltd 4,333,332 4.4
7 FIM Bank Ltd 4,274,624 4.3
8 Andra AP-fonden 3,049,546 3.1
9 UB Securities AB 2,748,489 2.8

10 Sturgeon Fund 2,507,000 2.5
Others 27,753,017 28.0
Total no. of shares 99,197,472 100
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The Board of Directors’ report

This Annual Report covers the period 1 January 2011–31 December 2011. (Numbers in brackets refer to the 
financial year 1 January 2010–31 December 2010 unless otherwise stated)

IMPORTANT ACHIEVEMENTS AND EVENTS DUR-

ING THE yEAR 

As of 31 December 2011 the total land under control 
amounted to 186,200 hectares (188,700 hectares) 
in Russia and 19,400 hectares (15,800 hectares) in 
Ukraine. During the year, a further 13,600 hectares of 
land were registered into direct ownership in Russia. 
In March 2011, the Company divested a farm in the 
Voronezh region with 3,200 hectares of owned land 
and 2,800 hectares of leased land.
 The total gross harvest for Alpcot Agro in 2011 
amounted to about 215,600 tons (98,900 tons) in 
Russia and 64,200 tons (10,900 tons) in Ukraine, ex-
cluding fodder crops. The total harvested area was 
about 77,700 hectares (65,500 hectares) in Russia 
and 13,700 hectares (5,300 hectares) in Ukraine. 
 As of 31 December 2011, the Company’s live-
stock business encompassed about 7,600 animals, 
of which about 2,000 milking cows.
 In April 2011 the Company completed a prefer-
ential rights issue with proceeds of approximately 
SEK 322 million before transaction costs. In total 
49,598,736 new shares were issued.
 In February 2011, the Company announced 
changes in the management agreement between 
the Company and Alpcot Capital Management with 
the consequence that i.a. the management fee was 
converted to a fixed yearly remuneration.
 On 1 April 2011, Jens Peter Aabyen became 
Managing Director of Alpcot Agro AB. 

FINANCIAL HIGHLIGHTS FOR THE yEAR

Revenues
The Company’s total revenue from sales, gain from 
valuation of biological assets and grants in 2011 
amount to SEK 290 million (239 million), an increase 
of 21 per cent. In 2011 the Group sold approximate-
ly 148 thousand tons of grain and other crops (101 
thousand tons in 2010), an increase of approximately 
50 per cent in volume terms compared to 2010. 

Expenses
The total operating expenses amounted to SEK 292 
million (351 million) a decrease of 17 per cent. 
The cost for input materials increased in 2011 to 
TSEK 207,411 compared to TSEK 116,031 in 2010 

and personnel expenses in 2011 increased to 
TSEK 91,610 (73,397) mainly due to an increase of 
the harvested hectares. Depreciation and amorti-
zation during the period increased to TSEK 77,520 
(64,124).

Results
The operating result before depreciation (EBITDA) 
for 2011 from continuing operations amounted to 
SEK -2 million (-112 million), the operating result 
amounted to SEK -79 million (-176 million) and the 
result after financial items and tax for 2011 was 
SEK -98 million (-169 million). Earnings per share for 
2011 equalled SEK -1.15 (-3.52). 

Discontinued operations
In 2011 the Company decided to terminate the op-
erations in non-core regions (Volgograd, Kurgan and 
Ramon in Voronezh) and divest the companies and/
or company assets. Therefore the results of these 
companies are presented in Statement of Compre-
hensive Income as discontinued operations. Loss 
from discontinued operations in 2011 was SEK 21 
million (SEK 25 million).

Assets
During 2011, the Group’s total assets increased by 
SEK 74 million. The main differences are due to in-
creases in inventory (SEK 80 million), intangible as-
sets (SEK 19 million) and biological assets (SEK 30 
million) and a decrease in land due to divestments 
during the year. 
 The equity/assets ratio was 81.4 % (74.5 %). The 
Group’s total equity amounted to SEK 1,100 million 
(925 million), with an equity per share as of 31 De-
cember 2010 of SEK 11.09 (SEK 19.17).

Cash flow
Cash flows used in operating activities, before inter-
est and income taxes, amounted to TSEK -186,858 
(-72,829). Cash flows used in investment activities 
in 2011 amounted to TSEK -95,304 (-70,933). Cash 
received from disposal of subsidiaries amounted 
to TSEK 12,613 (0). The majority of the investments 
were directed to the Livestock business. The invest-
ments in Crop production were limited to the com-
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pletion of existing construction projects in Russia and Ukraine. Cash flows generated from financing activi-
ties amounted to TSEK 299,468 (203,465). Cash and cash equivalents at year end amounted to TSEK 64,379 
(66,123). 

IMPORTANT EVENTS AFTER THE FINANCIAL yEAR

In January 2012, the Company acquired the London listed entity Landkom International Plc, and in conjunc-
tion raised TSEK 138,400 through a directed share issue. For full details, see note 31. 
 On 2 April 2012, Stephen Pickup was appointed Group CFO of Alpcot Agro. 

kEy RATIOS

The Group 12 m 2011 12 m 2010 12 m 2009 12 m 2008
Operating margin, % -27.3 % -54.9 % -103.1 % -82.5 %
Equity/assets ratio, % 81.4 % 74.5 % 80.5 % 91.0 %
Shareholders equity, MSEK 1,100 951 941 1,207
Average number of shares 84,656,369 48,005,758 34,591,956 29,974,536
Number of shares at the end of the year 99,197,472 49,591,892 34,591,956 34,591,956
Earnings per share, SEK -1.40 -4.04 -5.03 -3.77
Equity per share, SEK 11.09 19.17 27.21 34.90

Personnel
The average number of employees during 2011 amounted to 1,401 (1,457) and the number of employees at 
year end was 1,429 (1,401). 

Corporate Social Responsibility and Environment
During 2011, the Company has conducted a review of its corporate social responsibility work and impact. See 
also that section. 

THE PARENT COMPANy

Revenues and results
The parent company provides management services and production expertise to the subsidiaries, as well as 
loan and equity financing for investments and operations. Revenues in the parent company consisted of sales 
of services to other group companies amounting to TSEK 46,909 (8,121). The operating result amounted to 
TSEK -7,820 (-10,197). The result for the period amounted to TSEK 18,780 (3,719).

Important balance items and cash
During the year, the parent company has increased its lending to the subsidiaries to SEK 1,738 million (1,534 
million). The total asset balance at year end amounted to SEK 1,965 million (1,682 million), and following the 
repayment of the convertible bond in April 2011, the solidity of the parent company was at year end 98.9 per 
cent (95.8 per cent). 
 As of 31 December 2011, cash and cash equivalents in the parent company amounted to TSEK 52,104 
(41,317).

Important events during the financial year
See the relevant section for the Group.

Employees
The average number of employees during the period was 8 (6) persons.
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RISk MANAGEMENT

The Group’s operations are exposed to business, credit, currency, liquidity, interest rate, capital, legal and 
regulatory risks. The Group has established business strategies as well as control routines to manage these 
risks. For more detailed information on risk management, please refer to Note 29 “Risk management”.

WORk OF THE BOARD

The Company’s Board of Directors has during the year consisted of six members, including the Chairman, 
elected at the Annual General Meeting. During the year, the Board convened 15 board meetings. 

ANNUAL GENERAL MEETING

The Company’s Board of Directors has convened an Annual General Meeting on 8 June 2012 at 10:00. The 
Company’s articles of association contain a record clause and the Company’s share register is kept by Euro-
clear Sweden AB. No share certificates are issued.

DIVIDEND POLICy

Alpcot Agro may distribute future profits to the shareholders. The Company’s ambition is that the dividend 
over time shall amount to at least 30 per cent of the result after tax. When proposing the allocation of the 
Company’s results, the Board will consider the investment needs to guarantee the Company’s development 
and financial situation in general. Alpcot Agro has not, since the Company was incorporated in 2006, paid 
any dividends.

PROPOSED DISTRIBUTION OF THE PARENT COMPANy’S RETAINED EARNINGS (SEk)

Share premium reserve 1,381,391,457
Reserve for fair value -1,153,283
Retained earnings 48,179,147
Loss for the year -4,057,779
Retained earnings and reserves of the Parent Company 1,424,359,844

The Board of Directors proposes that the share premium reserve, retained earnings and the loss for the year, 
amounting to SEK 1,424,359,543 be carried forward.
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

TSEK Note 12 m 2011
12 m 2010 
(restated)

Continuing operations
Revenue 6  253,130  216,417 
Gain from changes in fair value of biological assets  17,182  11,713 
Government grants 7  19,568  11,232 
Total revenue and gain  289,880  239,362 

Changes in inventory of agricultural produce  106,567  -27,913
Raw material and consumables 8  -207,411  -116,031
Personnel expenses 22  -91,610  -73,397
Other external expenses 9  -99,161  -134,058
Total operating expenses  -291,615  -351,399
Loss before depreciation and amortization  -1,735  -112,037

Depreciation and amortization 10,11  -77,520  -64,124
Loss before goodwill adjustments  -79,255  -176,161

Negative difference  –  102,648 
Write-down of goodwill  –  -58,001
Loss  -79,255  -131,514

Loss from investments  –  -12,831
Interest income and similar items  4,362  824 
Interest expense and similar items  -14,510  -41,661
Other financial items  -2,980  13,928 
Disposal of subsidiaries 5  -4,587  – 
Loss before tax  -96,970  -171,254

Income tax expense 21  -605  2,350 
Loss for the year from continuing operations  -97,575  -168,904

Loss for the year from discontinued operations 17  -20,930  -24,964
Loss for the year  -118,505  -193,868

Translation differences 23  -30,295  -55,211
Total comprehensive loss for the year  -148,800  -249,079

Total comprehensive loss for the year
Whereof attributable to equity holders of the company  -147,847  -244,798
Whereof attributable to non-controlling interests  -953  -4,281

Basic and diluted loss per share -1.40 -4.04 
Basic and diluted loss per share from continuing operations -1.15 -3.52 
Basic and diluted loss per share from discontinued operations -0.25 -0.52 
Average number of shares 84,656,369 48,005,758
Number of shares at the end of the period 99,197,472 49,591,892
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

TSEK Note 31 december 2011
31 december 2010 

(restated)

ASSETS

Non-current assets
Tangible fixed assets 10  626,531  642,045 
Land in process for registration 10  82,169  136,153 
Intangible assets 11  26,693  7,888 
Biological assets 14  66,919  47,388 
Investments in securities and other financial assets 12  303  43,587 
Deferred tax assets 21  20,042  17,548 
Total non-current assets  822,657  894,609 

Current assets
Inventories 13  178,209  98,524 
Biological assets 14  110,387  99,513 
Trade and other receivables 16  109,335  98,046 
Financial assets  –  6,390 
Short-term financial investments 12  13,584  13,764 
Cash and cash equivalents 15  64,379  66,123 
Assets held for sale 18 52,733  – 
Total current assets  528,627  382,360 

TOTAL ASSETS  1,351,284  1,276,969 

EQUITY AND LIABILITIES

Equity
Share capital 24  495,987  247,959 
Other paid-in capital  1,383,392  1,329,110 
Foreign currency translation reserve  -202,606  -168,015
Accumulated deficit  -578,200  -460,554
Equity attributable to owners of the parent company  1,098,573  948,500 

Non-controlling interests  1,435  2,388 
Total equity  1,100,008  950,888 

Non-current liabilities
Other non-current borrowings 20  102,177  66,088 
Deferred tax liabilities 21  2,519  1,630 
Total non-current liabilities  104,696  67,718 

Current liabilities
Convertible loan  –  63,217 
Short-term loans 20  74,900  100,108 
Trade and other payables 19  69,379  95,038 
Liabilities directly associated with assets classified as held for sale 18  2,301  – 
Total current liabilities  146,580  258,363 

TOTAL LIABILITIES & EQUITY  1,351,284  1,276,969

Group statements



24 ALPCOT AGRO | ANNUAL REPORT 2011

CONSOLIDATED STATEMENT OF CHANGES IN EQUITy

Share 
capital

Other 
paid-in 
capital

Foreign 
currency 

translation 
reserve

Accumulated 
deficit 

Attributable 
to the owners 
of the parent

Non-
controlling 

interests Total

Balance at 31 December 2009  146,904  1,195,983  -112,804  -288,977  941,106  1  941,107 

Change in accounting policy  –  –  – 18,010 18,010  – 18,010

Balance at 31 December 2009 
(restated)

 146,904  1,195,983  -112,804  -270,967  959,116  1  959,117 

Net loss for the year  –  –  –  -189,587  -189,587  -4,281  -193,868
Other comprehensive loss  –  –  -55,211  –  -55,211  –  -55,211
Total comprehensive loss  –  –  -55,211  -189,587  -244,798  -4,281  -249,079
New share issue  101,055  143,407  –  –  244,462  –  244,462 
Transaction costs  –  -10,280  –  –  -10,280  –  -10,280
Acquisitions  –  –  –  –  –  6,668  6,668 

Balance at 31 December 2010 
(restated)

 247,959  1,329,110  -168,015  -460,554  948,500  2,388  950,888 

Net loss for the year  –  –  –  -117,646  -117,646  -859  -118,505
Other comprehensive loss  –  –  -30,201  –  -30,201  -94  -30,295
Total comprehensive loss  –  –  -30,201  -117,646  -147,847  -953  -148,800
New share issue  248,028  74,464  –  –  322,492  –  322,492 
Transaction costs  –  -20,182  –  –  -20,182  –  -20,182
Disposals  –  –  -4,390  –  -4,390  –  -4,390

Balance at 31 December 2011  495,987  1,383,392  -202,606  -578,200  1,098,573  1,435  1,100,008

Group statements
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CONSOLIDATED CASH FLOW STATEMENT

TSEK Note 12 m 2011 12 m 2010
(restated)

Operating activities
Cash received from debtors  268,705  260,506 
Cash received from government grants  19,568  11,232 
Cash paid to suppliers and personnel  -475,131  -344,567
Cash flow used in operations  -186,858  -72,829

Interest paid  -20,250  -24,596
Interest received  2,843  3,289 
Income tax paid  -189  -567
Net cash used in operating activities  -204,454  -94,703

Investing activities
Acquisition of subsidiaries, net of cash acquired  –  -5,412
Acquisition of tangible fixed assets  -95,042  -49,306
Acquisition of biological assets  -20,524  -7,731
Disposal of subsidiaries 5  12,613  – 
Sale of fixed assets and intangible assets  5,348  -124
Loans granted  -1,250  -8,968
Repayment of loans granted  3,551  608 
Net cash used in investing activities  -95,304  -70,933

Financing activities
Share issue  306,387  227,239 
Share issue costs  -20,182  – 
Loans received  183,664  71,904 
Repayment of loans  -170,401  -95,678
Net cash used in financing activities  299,468  203,465 

Net cash flow for the period  -290  37,829 
Cash at the beginning of the year  66,123  33,458 
Exchange difference on cash  -269  -5,164
Cash at the end of the year 15  65,564  66,123 

Less cash included in assets held for sale  1,185 
Cash in continued operations 15  64,379

Group statements



26 ALPCOT AGRO | ANNUAL REPORT 2011

Notes to the Group statements

NOTE 1 – GENERAL INFORMATION

Alpcot Agro AB (“the Company”) is a Swedish lim-
ited liability company, incorporated in 2006. Alpcot 
Agro invests in farmland and agricultural operations 
in Russia and other CIS states. The Company has 
subsidiaries in Sweden, Russia, Ukraine, Cyprus and 
Luxembourg (“the Group”). 
 The Company’s shares are traded on NASDAQ 
OMX First North in Stockholm with the ticker name 
ALPA. The Company’s domicile is Stockholm with 
the address Birger Jarlsgatan 32B, SE-114 29 Stock-
holm, Sweden.

NOTE 2 – ACCOUNTING PRINCIPLES 

(a) Principles applied in preparing the financial 
statements
The consolidated financial statements are prepared 
on the historical cost basis, except for biological 
assets which are recognised at fair value in accord-
ance with IAS 41 “Agriculture”, and certain finan-
cial instruments which are recognised at fair value 
in accordance with IAS 39 “Financial instruments, 
recognition and measurement”. All amounts are in 
thousands of Swedish kronor, TSEK, unless other-
wise indicated. 

(b) Statement on compliance with the rules in 
force
The consolidated financial statements have been 
prepared in compliance with International Financial 
Reporting Standards (IFRS) and interpretations from 
the IFRS Interpretations Committee, as adopted 
by EU. The consolidated financial statements have 
also been prepared in compliance with the Swed-
ish Annual Accounts Act and RFR 1 ‘Supplementary 
Accounting Rules for Groups issued by the Swedish 
Financial Reporting Board. The parent company Al-
pcot Agro AB’s separate financial statements have 
been prepared according to the Swedish Annual 
Accounts Act and recommendation RFR 2 ‘Account-
ing for legal entities’ issued by the Swedish Financial 
Reporting Board. 

(c) Standards, amendments and interpretations 
that came into effect on January 1st 2011
The following revised and amended IFRS standards 
and IFRIC interpretations issued by the International 
Accounting Standards Board (IASB) have been ap-
plied from 2011.

Amendment to IFRIC 14 Prepayments of a Minimum 
Funding Requirement removes unintended conse-
quences arising from the treatment of prepayments 
when there is a minimum funding requirement. 

Annual Improvements to IFRSs (May 2010) including 
amendments to IFRS 3, IFRS 7, IAS 1, IAS 27, IAS 34 
and IFRIC 13.

Revised IAS 24 Related Party Disclosures (2009)
The standard clarifies the definition of a related par-
ty particularly in relation to significant influence and 
joint control. Additionally, a partial exemption from 
the disclosures has been included for government-
related entities.

Amendments to IAS 32 Classifications of Rights Is-
sues
The amendment requires a financial instrument that 
gives the holder the right to acquire a fixed num-
ber of the entity’s own equity instruments for a fixed 
amount of any currency to be classified as an equity 
instrument if, and only if, the entity offers the finan-
cial instrument pro rata to all of its existing owners 
of the same class of its own non-derivative equity 
instruments. Prior to this amendment, rights issues 
(rights, options, or warrants) denominated in a cur-
rency other than the functional currency of the issuer 
were accounted for as derivative instruments. 

IFRIC 19 Extinguishing Financial Liabilities with Eq-
uity instruments
IFRIC 19 requires the extinguishment of a financial li-
ability by the issue of equity instruments to be meas-
ured at fair value (preferably using the fair value of 
the equity instruments issued) with the difference 
between the fair value of the instrument issued and 
the carrying value of the liability extinguished being 
recognized in profit or loss.

These new or amended IFRS standards and IFRIC 
interpretations, which became effective January 1, 
2011, have had no material effect on the consolidat-
ed financial statements. 

(d) New and revised IFRSs In Issue but not yet 
effective 
At the date of authorization of this financial infor-
mation, the following new standards and interpreta-
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tions were in issue, but not yet effective, and which 
the Group has not early adopted:

IFRS 7, Financial Instruments: Disclosures, effective 
for annual periods beginning on or after 1 July 2011. 
The amendments introduce additional disclosures, 
designed to allow users of financial statements to 
improve their understanding of transfer transactions 
of financial assets. The amendments also require ad-
ditional disclosures if a disproportionate amount of 
transfer transactions are undertaken around the end 
of a reporting period.
Amendments to IFRS 7 Disclosures – Offsetting Fi-
nancial Assets and Financial Liabilities (effective 1 
January 2013): provides additional information on 
disclosures regarding offsetting of financial assets 
and liabilities
IFRS 9, Financial Instruments effective from 1 Janu-
ary 2015, introduces new requirements for classify-
ing and measuring financial assets and liabilities.
IFRS 10, Consolidated Financial statements, effec-
tive from 1 January 2013 - replaces all the guidance 
on control and consolidation In IAS 27 and SIC-12 
by introducing a single consolidation model for all 
entities based on control, irrespective of the nature 
of the investee.
IFRS 11, Joint Arrangements, effective from 1 Janu-
ary 2013 - replaces IAS 31 with new accounting re-
quirements for joint arrangements by classifying 
them as either joint operations or joint ventures.
IFRS 12, Disclosure of Interest in Other Entities, ef-
fective from 1 January 2013, requires enhanced dis-
closures about both consolidated and unconsoli-
dated entities in which an entity has involvement, so 
that financial statement users are able to evaluate 
the nature, risks and financial effects associated with 
the entity’s interests in subsidiaries, associates, joint 
arrangements and unconsolidated structured enti-
ties.
IFRS 13, Fair Value Measurement, effective from 1 
January 2013 provides a definition of fair value and a 
single source of fair value measurement and disclo-
sure requirements to use across IFRS’s.
IAS 1, Presentation of Financial Statements, effec-
tive from 1 July 2012 - revises the way other compre-
hensive income is presented.
IAS 12, Income Taxes, effective from 1 January 2012 
- provides a presumption that recovery of the carry-
ing amount of an asset measured using the fair value 
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model In IAS 40 Investment Property will normally, 
be through sale. 
Amendment to IAS 19 Employees Benefits (effective 
from 1 January 2013)
The amendments to IAS 19 change the accounting 
for defined benefit plans and termination benefits. 
The most significant change relates to removal of 
the corridor approach, i.e. requirement to recognize 
changes in defined benefit obligations and in fair 
value of plan assets when they occur. 
IAS 27, reissued as IAS 27, Separate Financial State-
ments, effective from 1 January 2013, includes the 
provisions on separate financial statements that are 
left also unchanged after the control provisions of 
IAS 27 have been replaced with the new IFRS 10.
IAS 28, reissued as IAS 28, Investments in Associates 
and Joint Ventures, effective from 1 January 2013 - 
includes the requirements for joint ventures, as well 
as associates, to be equity accounted following the 
issue of IFRS 11.
Amendments to IAS 32 Offsetting Financial Assets 
and Financial Liabilities (effective 1 January 2014): 
provides guidance on when and how financial assets 
and liabilities may be offset.
The Group Intends to adopt these standards from 
the date when they will become effective and is cur-
rently assessing the impact of adoption.

(e) Basis of consolidation
The financial statements for the parent company 
and the subsidiaries that are included in the consoli-
dated financial statements pertain to the same pe-
riod and are prepared according to the accounting 
principles that apply for the Group. All intra-group 
transactions, balances and any unrealised profits or 
losses arising from intra-group transactions are elim-
inated in full on consolidation. The consolidated fi-
nancial statements incorporate financial statements 
of the parent company and its subsidiaries, from 
the date that control effectively commenced until 
the date that control effectively ceased. Control is 
achieved where the Company has the power to gov-
ern the financial and operating policies of an entity 
so as to obtain benefits from its activities.
 Acquisition-related costs are generally recog-
nized in profit or loss as incurred.
 Income and expenses of subsidiaries acquired or 
disposed of during the year are included in the con-
solidated statement of comprehensive income from 
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the effective date of acquisition and up to the effec-
tive date of disposal, as appropriate. Total compre-
hensive income of subsidiaries is attributed to the 
owners of the Company and to the non-controlling 
interests even if this results in the non-controlling in-
terests having a deficit balance.
 Assets (or disposal groups) that are classified as 
held for sale in accordance with IFRS 5 Non-current 
Assets Held for Sale and Discontinued Operations 
are measured in accordance with that Standard.

Subsidiaries
The subsidiaries are consolidated according to the 
purchase method. The purchase method means, 
among other things, that the cost of an acquisition 
is allocated to the acquired assets, liabilities and 
contingent liabilities based on their fair values at the 
date of acquisition. If the cost of the acquisition ex-
ceeds the acquired assets, liabilities and contingent 
liabilities, the difference is recognised as goodwill. If 
the cost of the acquisition is less than the net assets 
of the acquired subsidiary, the difference is recog-
nised directly in profit and loss.
 Non-controlling interests are presented within 
the equity of the Group in the Statement of finan-
cial position. The proportionate shares of profit or 
loss attributable to non-controlling interests and to 
equity holders of the parent company are presented 
below the statement of comprehensive income. 
Transactions between non-controlling interests and 
Group shareholders are transactions within equity 
and are thus shown in the statement of changes in 
equity. Non-controlling interest is recognized at the 
date of acquisition either as the proportionate share 
of the net assets or at fair value which is decided 
separately for each acquisition.

Joint Ventures and equity investments
A joint venture is a contractual arrangement where-
by two or more parties undertake an economic ac-
tivity that is subject to joint control. Associates are 
all entities over which the group has significant in-
fluence but not control, generally accompanying a 
shareholding of between 20 % and 50 % of the vot-
ing rights. Investments in Joint Ventures (JV) and as-
sociates are accounted for using the equity method. 
Goodwill arising on the acquisition of an associate or 
joint venture is included within the carrying amount 
of the associate or joint venture. If it is apparent that 

goodwill does not reflect future economic benefit, 
it is immediately written off. Any net excess of the 
Group’s interest in the net fair value of acquiree’s net 
identifiable assets over cost is recognised in profit 
and loss.
 When the Group’s share of losses exceeds the 
carrying amount of the investment, the investment is 
reported at nil value and recognition is discontinued 
unless the Group has a commitment towards the JV 
or associate.
 Where a Group enterprise transacts with an as-
sociate or JV of the Group, unrealised profits and 
losses are eliminated to the extent of the Group’s 
interest in the relevant associate or JV, except where 
unrealised losses provide evidence of impairment.

(f) Segment reporting
Operating segments are reported in a manner con-
sistent with the internal reporting provided to the 
Board of Directors, Managing Director and top man-
agement. The management considers the business 
primarily from the perspective of different business 
areas. Crop production business is further analysed 
by cluster, which integrate local production units, 
which are interlinked with each other in operational 
activities.. Segments are presented to the manage-
ment on a cluster basis, and the dairy farming busi-
ness is presented and reviewed as a separate busi-
ness area. Please see Note 4 – Segment reporting 
for details.

(g) Translation of foreign currencies 
The Group’s consolidated financial statements are 
presented in Swedish kronor, SEK, which is the func-
tional currency of the parent company and the re-
porting currency of the Group. The functional cur-
rency for each entity in the Group is determined 
based on the economic environment in which it 
operates, which largely corresponds to the local cur-
rency in the respective country – RUR for Russia and 
UAH for Ukraine. Assets and liabilities in foreign op-
erations are translated into SEK at the exchange rate 
prevailing at the balance date. Income statements in 
foreign operations are translated using the average 
exchange rate for the year. Translation differences 
that arise on the translation of foreign operations 
are recognized in Other comprehensive income to-
gether with foreign currency borrowings accounted 
for as a hedge of a net investment in a foreign op-
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eration. These are accumulated in equity until the 
disposal of a net investment, at which time they are 
recognised in profit and loss.
 In preparing the financial statements of each 
individual group entity, transactions in currencies 
other than the entity’s functional currency (foreign 
currencies) are recognised at the official rates of 
exchange at the dates of the transactions. At the 
end of each reporting period, monetary items de-
nominated in foreign currencies are retranslated at 
the official rates at that date. Non-monetary items 
carried at fair value that are denominated in foreign 
currencies are retranslated at the official rates at the 
date when the fair value was determined. Non-mon-
etary items that are measured in terms of historical 
cost in a foreign currency are not retranslated.
 The following exchange rates have been used in 
connection with the preparation of the consolidated 
financial statements.

31-12-2011
Average rate 

2011

100 Russian RUR 
is equivalent to SEK 21.5 22.1
100 Ukrainian UAH 
is equivalent to SEK 86.8 81.5
1 EUR is equivalent to SEK 8.94 9.03

(h) Tangible fixed assets
(i) Property, plant and equipment
Property, plant and equipment are recognised at 
historical cost less accumulated depreciation and 
any impairment losses. Assets arising on the acquisi-
tion of a new subsidiary are stated at fair value at 
the date of acquisition. Property, plant and equip-
ment are recognized as such when all related risks & 
economic benefits are transferred to the Group and 
when they are ready for their intended use. When 
an asset is not ready for its intended use but risks 
and economic benefits are transferred to the Group, 
this item is recognized within tangible fixed assets 
as a part of construction in progress. Interest costs 
on borrowings to finance the construction of these 
assets are capitalised as part of the cost during the 
construction period.
 Depreciation is recognised so as to write off the 
cost (other than land) less their residual values over 
their useful lives, using the straight-line method. The 
estimated useful lives, residual values and deprecia-
tion method are reviewed at the end of each report-
ing period, with the effect of any changes in esti-

mate accounted for on a prospective basis. See also 
construction in progress. The review is based on the 
current condition of the assets and estimated period 
during which they will continue to bring economic 
benefit to the Group.
 The depreciation of property, plant and equip-
ment is based on the following estimated useful 
lives:
Buildings 20–50 years
Technical equipment 5–20 years
Agricultural machinery 5–20 years
Power stations and generators 10–25 years
Motor vehicles 4–10 years
Furniture and office equipment 3–5 years
Capitalised land improvements 25 years
Other 5 years

The carrying amount of property, plant and equip-
ment is removed from the statement of financial po-
sition upon retirement or sale of the asset, or when 
no future economic benefits can be expected from 
the use of the asset. The gain or loss that arises when 
a tangible fixed asset is removed from the statement 
of financial position is recognised in the statement 
of comprehensive income. 

(ii) Land
Land is initially recognised at cost. Land has an un-
limited useful life and is therefore not depreciated. If 
the cost of land includes the costs of site dismantle-
ment, removal and restoration, that cost portion of 
the land asset is depreciated over the period which 
it is considered that the Group will gain benefits by 
incurring those costs. 

(iii) Construction in progress
Construction-in-progress comprises costs directly 
related to construction of tangible fixed assets in-
cluding an appropriate allocation of directly at-
tributable variable overheads that are incurred in 
construction. If construction-in-progress is related 
to qualified assets, cost also includes finance costs 
capitalised during the exploration, development 
and construction periods where such costs are fi-
nanced by borrowings. Depreciation and depletion 
of these assets commences when commercial use of 
the related assets has commenced.



30 ALPCOT AGRO | ANNUAL REPORT 2011

Notes to the Group statements

(iv) Intangible fixed assets, except goodwill
Intangible assets with finite useful lives that are ac-
quired separately are carried at cost less accumu-
lated amortisation and accumulated impairment 
losses. Amortisation is recognised on a straight-line 
basis over their estimated useful lives. The estimat-
ed useful life and amortisation method are reviewed 
at the end of each reporting period, with the effect 
of any changes in estimate being accounted for on a 
prospective basis. The estimated useful lives for the 
different groups of intangible fixed assets are:
Land rights 1–49 years
Software 5 years

Depending on when the contracts for land usage 
rights are acquired or taken control of the remaining 
useful life varies. The average remaining useful life 
for the Group’s land usage rights is 7 years.

(v) Goodwill
Goodwill represents future economic benefits aris-
ing from assets that are not capable of being indi-
vidually identified and separately recognised by the 
Group on an acquisition. Goodwill is computed as 
the excess of the cost of an acquisition over the fair 
value of the Group’s share of the fair value of net 
assets of the acquired subsidiary at the acquisition 
date and is allocated to those groups of cash gener-
ating units expected to benefit from the acquisition 
for the purpose of impairment testing. In compli-
ance with IFRS 3, the cost of an acquisition is equal 
to the sum of the consideration transferred, the val-
ue of the non-controlling interest in the acquisition 
and the fair value of the previously held interest in 
the acquired subsidiary. Goodwill arising on the ac-
quisition of foreign entities is treated as an asset of 
the foreign entity denominated in the local currency 
and translated at the closing rate.
 Goodwill is not amortised but tested for impair-
ment on an annual basis, or more frequently if there 
is an indication of impairment. Gains and losses on 
the disposal of a Group entity include any goodwill 
relating to the entity sold. 
 Goodwill arising upon the acquisition of an equity 
accounted investment is included within the carrying 
amount of the investment and is assessed for impair-
ment as part of that investment. Any excess of the 
Group’s share of the net fair value over the cost of the 
acquisition, after reassessment, is recognised imme-
diately in the statement of comprehensive income.

(i) Impairment of tangible fixed assets and intan-
gible fixed assets
The Group tests its tangible and intangible fixed 
assets for possible impairment if, as a result of an 
event or changed circumstance, there is an indica-
tion that the assets’ carrying amount cannot be justi-
fied by comparing the carrying amount of the asset 
to their respective recoverable amount. When it is 
not possible to estimate the recoverable amount of 
an individual asset, the Group estimates the recov-
erable amount of the cash-generating unit to which 
the asset belongs. 
 The recoverable amount is the higher of fair 
value less cost to sell and value in use. If the recover-
able amount of an asset (or cash-generating unit) is 
estimated to be less than its carrying amount, the 
carrying amount of the asset (or cash-generating 
unit) is reduced to its recoverable amount. An im-
pairment loss is recognised in the statement of com-
prehensive income immediately. 
 Where an impairment loss subsequently revers-
es, the carrying amount of the asset (or cash-gen-
erating unit) is increased to the revised estimate of 
its recoverable amount, but only to the extent that 
the increased carrying amount does not exceed the 
original carrying amount that would have been de-
termined had no impairment loss been recognised 
in prior periods. A reversal of an impairment loss is 
recognized in the profit or loss.
 Goodwill is tested for impairment annually, or 
more frequently when there is indication that the 
asset may be impaired. Impairment of goodwill is 
never reversed. 

(j) Biological assets and agriculture
Agricultural activity is defined by the management 
as the biological transformation of biological assets 
for sale into agricultural produce or into additional 
biological assets. Agricultural produce is defined as 
the harvested product of the Group’s biological as-
sets and a biological asset is defined as a living ani-
mal or plant. The Group has determined the groups 
of its biological assets to be livestock and growing 
crops.
 Biological assets are measured on initial recogni-
tion and at each reporting date at its fair value less 
estimated point-of-sale cost, except for the case 
where the fair value cannot be measured reliably on 
initial recognition. Agricultural produce harvested 
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from the Group’s biological assets is measured at 
its fair value less estimated point-of-sale costs at the 
point of harvest and is subsequently recorded as in-
ventories.
 If an active market exists for a biological asset or 
agricultural produce, the quoted price in that mar-
ket is the appropriate basis for determining the fair 
value of that asset. If an active market does not exist 
the most recent market transaction price or the fore-
cast from the independent advisor is used in deter-
mining fair value. Cost is used as an approximation 
of fair value when little biological transformation has 
taken place since initial cost incurrence, e.g. within 
short time after seeding the crop.
 A gain or loss arising on initial recognition of a 
biological asset at fair value less estimated point-
of-sale costs and from a subsequent change in fair 
value less estimated point-of-sale costs of a biologi-
cal asset is included in profit or loss for the period in 
which it arises as “Gain arising from changes in fair 
value less estimated point of sale costs of biological 
assets”. The biological assets are recorded as cur-
rent and non-current biological assets based on the 
operational cycle of the respective biological assets. 
In general, biological assets growing crops are rec-
ognised as current assets, because the operational 
cycle is less than 12 months. Dairy herd is recorded 
as non-current biological assets because the opera-
tional cycle lasts more than 12 months.

(a) Livestock and dairy herd
Livestock are measured at their fair value less esti-
mated point-of-sale costs. The fair value of livestock 
is determined based on the quoted prices on active 
markets for producing and non-producing livestock 
and deems this to represent fair value. 

(b) Crops – cereals and grassland
Crops are measured at their fair value less estimated 
point-of-sale costs. At initial recognition (after seed-
ing) the crops are measured at cost as the market-
determined values are not available for such biologi-
cal assets. The crops are measured at fair value once 
the biological transformation started and the fair 
value becomes reliably measurable. 
 The Group recognises fallow land costs related 
to the next period seeding at the amount of expens-
es incurred to date on the balance sheet as a part of 
biological assets. 

(k) Accounting for government grants 
An unconditional government grant related to a 
biological asset is recognized as income when, and 
only when, the government grant is paid. If a gov-
ernment grant related to a biological asset is condi-
tional, including where a government grant requires 
an enterprise not to engage in specified agricultural 
activity, the grant is recognized as income when, and 
only when, the conditions attached to the govern-
ment grant are met. 
 Government grants, related to assets other 
than biological assets, are recognised as deferred 
income and released to the statement of compre-
hensive income over the expected useful life of the 
related asset. 
 Interest expense is presented net of subsidies in 
the statement of comprehensive income. Subsidies 
on the loss of harvest decrease the amount of the 
related losses included to other operating expenses 
in the statement of comprehensive income. 

(l) Inventories
Agricultural produce following harvest is classified 
as inventories. The initial cost of the agricultural pro-
duce is equal to the fair value of biological assets at 
the time of harvest.
 Inventories are measured at the lower of cost 
and net realisable value. If net realizable value is less 
than the cost of inventory, the carrying amount is re-
duced to the net realizable value and the difference 
is recognized in the statement of comprehensive 
income as loss from impairment of inventories. Net 
realisable value is the fair value of inventories (when 
an active market exists) which can be obtained from 
open sources, less the estimated costs to sell.
 If no active market for inventories exists, a pro-
fessional appraisal of the most significant items of 
the inventories is made to determine the net realiz-
able value.
 The cost of inventories (which are not agricultur-
al produce) is based on the weighted average prin-
ciple and comprises all costs of purchase, costs of 
conversion and other costs incurred in bringing the 
inventories to their present location and condition.

(m) Financial assets and liabilities
Financial instruments recognised in the Group’s 
statement of financial position include investments, 
loans and promissory notes receivable, trade and 
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other receivables, cash and cash equivalents, bor-
rowings and promissory notes payable, trade and 
other payables. Financial instruments are initially 
measured at cost, including transaction costs, when 
the Group has become a party to the contractual ar-
rangement of the instrument. 
 Financial assets, other than those at FVTPL, are 
assessed for indicators of impairment at the end 
of each reporting period. Financial assets are con-
sidered to be impaired when there is objective evi-
dence that, as a result of one or more events that 
occurred after the initial recognition of the financial 
asset, the estimated future cash flows of the invest-
ment have been affected. 
 For AFS equity investments, a significant or pro-
longed decline in the fair value of the security below 
its cost is considered to be objective evidence of im-
pairment.
 For all other financial assets, objective evidence 
of impairment could include:
■■ Significant financial difficulty of the issuer or 

counterparty; or

■■ Breach of contract, such as a default or delin-
quency in interest or principal payments; or

■■ It becoming probable that the borrower will en-
ter bankruptcy or financial re-organisation; or

■■ The disappearance of an active market for that 
financial asset because of financial difficulties.

 A financial instrument or a portion of a financial 
instrument is derecognised, when the Group loses 
its contractual rights or extinguishes the obligation 
associated with such an instrument. On derecogni-
tion of a financial asset, the difference between the 
proceeds received or receivable and the carrying 
amount of the asset is included in the statement of 
comprehensive income. 
 On derecognition of a financial liability the dif-
ference between the carrying amount of the liability 
extinguished or transferred to another party and the 
amount paid is included in the statement of com-
prehensive income.

(i) Investments
The Group classifies its investments in marketable 
debt and equity securities, and investments in un-
listed equity securities into three categories being 
trading, held-to-maturity and available-for-sale. In-
vestments acquired principally for the purpose of 

generating a profit from short-term fluctuations in 
price are classified as trading investments and are 
therefore fair valued through the income statement 
and presented as current assets. Investments with 
fixed maturity, which management has the intent 
and ability to hold to maturity, are classified as held-
to-maturity, to be disclosed in non-current assets. 
Investments in listed and unlisted shares as well as 
payment-in-kind (PIK) notes are classified as availa-
ble-for-sale. Management determines the classifica-
tion of its investments at the time of the purchase 
and re-evaluates such designation on a regular basis.
 Available-for-sale investments are initially recog-
nised at fair value and subsequent gains and losses 
are booked to equity in other comprehensive in-
come and, when they are sold, the accumulated fair 
value adjustments are then included in the income 
statement. The values of all investments for which 
the market value has been below the carrying value 
for more than a year are reviewed at least annually 
for impairment. If management believes that the di-
minuation of value is permanent, then that part of 
the fair value reserve represented by the impairment 
is transferred to the income statement. 

(ii) Loans given and receivables
Loans, accounts and other receivables are initially 
recognised at their fair value and subsequently at 
their amortised cost less any bad debt allowances 
made. Provisions for probable bad debt losses/
uncertain receivables are made after an individual 
evaluation of each customer based on ability to pay, 
anticipated future risk and the value of any guaran-
tees received.
 Objective evidence for making provision could 
include:
■■ Significant financial difficulty of the counterparty;

■■ Breach of contract, such as a default or delin-
quency in interest or principal payments;

■■ It becoming probable that the counterparty will 
enter bankruptcy or financial reconstruction.

(iii) Cash and cash equivalents
Cash and cash equivalents comprise cash balances, 
bank deposits as well as short term highly liquid in-
vestments with maturities of 90 days or less, which 
are readily convertible to known amounts of cash 
and are subject to an insignificant risk of changes in 
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value. Short term investments consist of investments 
with a maturity of more than 90 days.

(iv) Borrowings
Loans and borrowings are initially recognised at fair 
value, which is the equivalent of proceeds received 
less any transaction costs, and subsequently at amor-
tised cost. Premiums or discounts at the time a loan 
is issued are recognised over the period of the loan 
using the effective interest method in net financial 
items in the statement of comprehensive income. 

(v) Accounts payable
Accounts payable and other payables are initially 
recognised at fair value and subsequently at amor-
tised cost using the effective interest method.

(n) Employee benefits
In Russia and Ukraine the Group pays contribu-
tions to the State Pension Fund of the respective 
countries. The Group has determined that these 
constitute defined contribution plans since the only 
obligation of the Group is to pay in the periods in 
which they arise. Contributions are recognised as an 
expense in the statement of comprehensive income 
in the respective period.
 For a limited number of employees in Sweden, 
the Group also has defined contribution plans, un-
der which the Group pays fixed contributions to a 
separate legal entity. The Group has no legal or in-
formal obligations to pay additional contributions 
if this legal entity does not have sufficient assets to 
pay the employees full compensation linked to the 
employee’s past and present service.

(o) Taxes
The current tax expense is calculated applying the 
tax rules that are enacted or practically enacted as 
of the closing date in the countries where the parent 
company, its subsidiaries and associated companies 
operate and generate taxable income. Manage-
ment assesses on a regular basis the claims made 
in income tax returns with respect to the situations 
where applicable tax rules are subject to interpreta-
tion and, if it is deemed necessary, makes provisions 
for probable payments to the tax authorities.
 Deferred tax is accounted for in accordance with 
the balance sheet method on all temporary differ-
ences between the tax and book values of all as-

sets and liabilities. Deferred tax is not recognised, 
however, if it arises as a result of a transaction that 
is the initial recognition of an asset or liability that 
is not a business combination and that, at the time 
of the transaction, affects neither the book nor the 
tax base. Deferred income tax is calculated using 
the tax rates (and rules) that have been decided or 
announced as of the closing date and that are ex-
pected to be in effect when the deferred tax asset 
or liability is settled. Deferred tax is recognised in 
the profit or loss, except when the tax effect is at-
tributable to items recognised in other comprehen-
sive income or directly in equity. In these cases the 
deferred tax effect is recognised together with the 
underlying item in other comprehensive income or 
directly in equity. Deferred tax assets are recognised 
to the extent it is probable that future taxable profits 
will be available against which the temporary differ-
ences can be used.
 Deferred tax is calculated on temporary differ-
ences that arise in interests in subsidiaries and as-
sociated companies, except when the timing of the 
reversal of the temporary difference cannot be con-
trolled by the Group and it is likely that the tempo-
rary difference will not be reversed within the fore-
seeable future.

(p) Revenue recognition
Sales comprise agriculture produce, other products, 
raw materials and services less indirect sales tax and 
discounts, and are adjusted for exchange differenc-
es on sales in foreign currency. Sales are recognised 
after the Group has transferred the risks and rewards 
of ownership to the buyer and the Group retains nei-
ther a continuing right to dispose of the goods, nor 
effective control of those goods; usually, this means 
that sales are recorded upon delivery of goods to 
customers in accordance with agreed terms of de-
livery.

(q) Provisions
Provisions for restoration of the environment, re-
structuring costs and legal claims are recognised 
when the Group has a legal or informal obligation as 
a result of a previous event, it is likely that an outflow 
of economic resources will be required to settle the 
obligation and a reliable estimate of the amount can 
be made. Restructuring provisions are costs for ter-
minations of leasing contracts and redundancy pay-
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ments. Provisions are not made for future operating 
losses. 
 If there are several similar obligations, the prob-
ability of outflow of economic resources at the set-
tlement of these obligations is assessed for the obli-
gations as a group. A provision is recognised even if 
the probability for an outflow of economic resources 
for a particular item in the group of obligations is 
remote.
 The provisions are carried at the present value of 
the amount that is expected to be required to settle 
the obligation. A discount rate before tax reflecting 
the current market assessment of the time value of 
money and the risks associated with the provision is 
used. An increase in a provision due to the passage 
of time is accounted for as interest expense.

(r) Interest expenses
Interest on borrowings related to major qualifying 
capital projects under construction is capitalised 
during the construction period in which they are in-
curred. Interest on borrowings related to operating 
activities is expensed in the statement of compre-
hensive income as and when incurred.

(s) Leases
Leases where a significant portion of the risks and 
rewards associated with ownership are retained by 
the lessor are classified as operating leases. Pay-
ments made during the lease period (less any incen-
tives from the lessor) are expensed in the statement 
of comprehensive income on a straight line basis 
over the term of the lease.
 Finance leases, which transfer to the Group 
substantially all the risks and benefits incidental to 
ownership of the leased item, are capitalised at the 
commencement of the lease at the fair value of the 
leased property or, if lower, at the present value of 
the minimum lease payments. Lease payments are 
apportioned between finance charges and reduc-
tion of the lease liability so as to achieve a constant 
rate of interest on the remaining balance of the li-
ability. Finance charges are recognised in the state-
ment of comprehensive income.
 Leased assets are depreciated over the useful 
life of the asset. However, if there is no reasonable 
certainty that the Group will obtain ownership by the 
end of the lease term, the asset is depreciated over 

the shorter of the estimated useful life of the asset 
and the lease term.

(t) Earnings per share
Basic earnings per share before dilution, applicable 
to owners of the parent, is calculated by dividing 
the net profit attributable to shareholders by the 
weighted average number of ordinary shares in is-
sue during the year, excluding ordinary shares pur-
chased by the Group and held as treasury shares. 
Diluted earnings per share is computed by applying 
the “treasury stock” method, under which earnings 
per share data is computed as if the warrants and 
options were exercised at the beginning of the pe-
riod, or if later, on issue and as if the funds obtained 
thereby were used to purchase common stock at 
the average market price during the period. In addi-
tion to the weighted average number of shares out-
standing, the denominator includes the incremental 
shares obtained through the assumed exercise of 
the warrants and options. 
 The assumption of exercise is not reflected in 
earnings per share when the exercise price of the 
warrants and options exceeds the average market 
price of the common stock during the period. The 
warrants and options have a dilutive effect only 
when the average market price of the common 
stock during the period exceeds the exercise price 
of the warrants and options.

(u) Non-current assets held for sale
Non-current assets and disposal groups are clas-
sified as held for sale if their carrying amount will 
be recovered principally through a sale transaction 
rather than through continuing use. This condition is 
regarded as met only when the sale is highly prob-
able and the non-current asset (or disposal group) 
is available for immediate sale in its present condi-
tion. Management must be committed to the sale, 
which should be expected to qualify for recognition 
as a completed sale within one year from the date 
of classification.
 When the Group is committed to a sale plan in-
volving loss of control of a subsidiary, all of the as-
sets and liabilities of that subsidiary are classified as 
held for sale when the criteria described above are 
met, regardless of whether the Group will retain a 
non-controlling interest in its former subsidiary after 
the sale.

Notes to the Group statements
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 Non-current assets (and disposal groups) classi-
fied as held for sale are measured at the lower of 
their previous carrying amount and fair value less 
costs to sell.

(v) Change in accounting policy
The Group has changed the accounting policy for 
the treatment of costs related to land which at year 
end has been prepared for spring planting but not 
yet planted. In earlier years such costs (land cultiva-
tion, application of fertilizers and chemicals) were 
expensed in the period when the expenses were 
incurred. In 2011, the Group began treating land 
prepared for spring planting as a biological asset 
and capitalised costs incurred. The Management of 
the Group believes that the amended policy is more 
consistent with general industry practice and better 
corresponds to the matching of revenue and costs 
principle. The amended policy was applied retro-
spectively according to IAS 8 (see ‘changes to com-
paratives’ below). 
 The Group has changed the presentation of the 
valuation of biological assets. In the annual report 
2010, the presentation of the gain from changes in 
fair value of biological assets in the Consolidated 
Statement of Comprehensive income was different 
from the presentation used in earlier reports. Gains 

from changes in the fair value of biological assets 
were disclosed as the difference between the crop’s 
fair value and the costs of production. In 2011 the 
Company returned to the presentation used before 
– where the change in fair value and production costs 
are presented separately.
 The Group has changed the accounting pol-
icy for the treatment of external management fees 
from Alpcot Capital Management (see also note 7). 
In earlier years all such costs (relating to land regis-
tration services, capital raising services and general 
management services) were expensed in the period 
when the costs were incurred. In 2011 the Group 
began treating capital raising services provided by 
ACM in the same way as similar services provided by 
other external advisors, by offset against equity. In a 
similar fashion, services provided by ACM that are at-
tributable to land registration services are capitalised 
as an investment in Land. 

Changes to comparatives
The impact of the change in the accounting policy 
related to the valuation of biological assets was ap-
plied retrospectively in accordance with IAS 8 Ac-
counting Policies, Changes in Accounting Estimated 
and Errors, resulting in the restatement of prior year 
consolidated financial statements as per below table:

Notes to the Group statements 
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Notes to the Group statements

Previously 
reported

Change in ac-
counting policy 
related to land 

preparation 
costs

Correction in 
presentation 
of gain from 

changes in fair 
value of bio-

logical assets 

Effects from 
discontinued 

operations 
(previously not 

reported) Restated

As of and for the year ended 31 December 2009

Changes in the statement of financial position

Biological assets, current 69,124 18,010 – – 87,134

Accumulated deficit -288,977 18,010 – – -270,967

As of and for the year ended 31 December 2010

Changes in the statement of financial position (including ef-
fect of 2009 changes)

Biological assets, current 75,679 23,834 – – 99,513

Accumulated deficit -486,176 25,622 – – -460,554

Foreign currency translation reserve -165,915 -2,100 – – -168,015

Non-controlling interests 2,076 312 – – 2,388

Changes in the statement of comprehensive income

Gain/loss from changes in fair value of biological assets -4,093 7,925 834 7,048 11,714

Changes in inventory of agricultural produce -32,303 -834 5,223 -27,914

Translation differences -53,111 -2,100 – – -55,211

Result for the year attributable to equity holders of Parent -197,199 7,612 – – -189,587

Result for the year attributable to non-controlling interests -4,594 313 – – -4,281

Total comprehensive result for the year attributable to equity 
holders of Parent -250,310 5,512 – – -244,798

Total comprehensive result for the year attributable to non-
controlling interests -4,594 313 – – -4,281

NOTE 3 – ESTIMATES AND JUDGEMENTS

The preparation of Consolidated Financial State-
ments conforming to IFRS requires management 
to make estimates and assumptions that affect the 
reported amounts of assets and liabilities, the dis-
closure of contingent assets and liabilities at the 
dates of the financial statements and the reported 
amounts of revenues and expenses during the pe-
riod. The estimates are based on historical experi-
ence and various other assumptions that are be-
lieved to be reasonable, though actual results and 
timing could differ from the estimates. Management 
believes that the accounting policies below repre-
sent those matters requiring the exercise of judge-
ment where a different opinion could result in the 
substantial changes to reported results.

a. Useful life of fixed assets
For material fixed assets in an acquisition, an exter-
nal advisor makes a fair valuation of the acquired 
fixed assets and assists in determining their remain-
ing useful lives. Management believes that the as-

signed values and useful lives, as well as the under-
lying assumptions, are reasonable, though different 
assumptions and assigned lives could have a signifi-
cant impact on the reported amounts.

b. Impairment
The Group reviews the carrying amounts of its tan-
gible and intangible assets to determine whether 
there is any indication that those assets are im-
paired. In making the assessment for impairment, 
assets that do not generate independent cash flows 
are allocated to an appropriate cash-generating 
unit. Management necessarily applies its judgment 
in allocating assets that do not generate independ-
ent cash flows to appropriate cash-generating units, 
and also in estimating the timing and value of un-
derlying cash flows within the value in use calcula-
tion. Subsequent changes to the cash-generating 
unit allocation or to the timing of cash flows could 
impact the carrying value of the respective assets.
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c. Fair value of land usage rights
The Group’s agricultural land usage activity is sub-
ject to various laws and regulations governing the 
protection of the environment. The Group estimates 
fair value of land usage rights at the moment of ac-
quisition of subsidiaries, which has operational land 
lease agreements, based on the management’s un-
derstanding of the current legal requirements in the 
various jurisdictions, terms of the land lease agree-
ments and internally generated estimates.

d. Biological assets
Under IAS 41, the Group’s biological assets are 
measured at fair value less point-of-sale costs at 
each reporting date. Due to the specifics of the agri-
cultural production, fair value of some crops and ani-
mals cannot be determined reliably in their present 
status. In addition to that, the biological assets in 
the countries where the Group operates are not fre-
quently traded on active market. Therefore the fair 
value is determined using the alternative methods. 
The use of alternative methods of fair value estima-
tion requires management to refer to latest transac-
tions or use price averages and price forecasts pre-
pared by independent advisors. 

e. Net realisable value and fair value less costs 
to sell of inventories
The Group has its agricultural produce in inventory 
as of the year end. The agricultural produce has 
been valued at the point of harvest at its fair value 
less costs to sell. The fair value of the grain is deter-
mined based on the market reports of independent 
market analysts and market statistics published by 
Ministries of Agriculture of Russia and Ukraine. Then 
inventory are impaired to net realisable value ant the 

reporting date if the prices have fallen since point of 
harvest. The net realisable value is estimated based 
on the available data from the sources mentioned 
above and management’s estimate on future prob-
able sales prices. 

f. Tax risk
A high degree of estimation is involved in determin-
ing the provisions needed for income tax. There are 
many transactions and calculations where the final 
tax is not known with certainty at the time of the 
transactions and calculations are made. The Group 
recognises liabilities for anticipated tax audit issues 
based on estimates of whether additional taxes will 
be due. Where the final tax outcome of these mat-
ters is different from the amounts that were initially 
recorded, such differences will impact the amount of 
current and deferred tax provisions in the period in 
which such determination is made.

g. Contingencies
By their nature, contingencies will only be resolved 
when one or more future events occur or fail to oc-
cur. The assessment of such contingencies inherent-
ly involves the exercise of significant judgement and 
estimates of the outcome of future events.

NOTE 4 – SEGMENTATION 

The operating segments are based on the main val-
ue adding activities in the business, i.e. crop produc-
tion and livestock. The accounting principles used 
for segment reporting are the same as those used in 
the Group reporting. The management companies 
in Moscow and Sweden bear the main overhead and 
administrative expenses. Results from discontinued 
operations are included as a separate segment.

Notes to the Group statements
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Segmentation by business area

TSEK
Crop 

production Livestock Management
Discontinued 

operations Eliminations

Total Group 
(including 

discontinued 
operations)

12 m 2010

External revenue  175,539  36,721 –  15,220 –  227,480 

Other revenue  4,005  152 – – –  4,157 

External revenue 2010  179,544  36,873  –  15,220  –  231,637 

Intersegment revenue  3,129  54  20,503 –  -23,686  – 

Government grants  8,531  2,701 –  2,037 –  13,269 

Change of fair value of biological assets  5,484  6,229 –  -7,048 –  4,665 

Total revenue and gain  196,688  45,857  20,503  10,209  -23,686  249,571 

Change in inventory of agricultural produce  -24,557  -3,356  –  -5,223  –  -33,137

Material and other costs  -223,608  -38,137  -89,079  -21,199  27,338  -344,685

Loss before depreciation and amortization 2010  -51,477  4,364  -68,576  -16,213  3,652  -128,250

Depreciation and amortization  –  –  –  –  –  -64,124

Net goodwill adjustment  –  –  –  –  –  44,647 

Loss from investments  –  –  –  –  –  -12,831

Interest income and similar items  –  –  –  –  –  824 

Interest expense and similar items  –  –  –  –  –  -41,661

Other financial items  –  –  –  –  –  13,928 

Income tax expense  –  –  –  –  –  2,350 

Other effects from discontinued operations 
(including depreciation)  –  –  –  –  –  -8,751

Translation differences  –  –  –  –  –  -55,211

Total comprehensive loss for the year  –  –  –  –  –  -249,079

Total assets, 31.12.2010  978,927  143,484  73,111  81,447 –  1,276,969 

Average personnel  919  242  117  179  –  1,457 

12 m 2011

External revenue  202,925  41,998  –  10,543  –  255,466 

Other revenue  7,672  513  22  2,269 –  10,476 

Total External revenue  210,597  42,511  22  12,812  –  265,942 

Intersegment revenue  1,752  1,739  20,125  –  -23,616  – 

Government grants  9,101  10,467  –  –  –  19,568 

Change of fair value of biological assets  17,798  -616  –  -3  –  17,179 

Total revenue and gain  239,248  54,101  20,147  12,809  -23,616  302,689 

Change in inventory of agricultural produce  104,609  1,958  –  1,812  –  108,379 

Material and other costs  -308,782  -56,435  -53,710  -25,294  20,745  -423,476

Loss before depreciation and amortization 2011  35,075  -376  -33,563  -10,673  -2,871  -12,408

Depreciation and amortization  –  –  –  –  –  -77,520

Interest income and similar items  –  –  –  –  –  4,362 

Interest expense and similar items  –  –  –  –  –  -14,510

Other financial items  –  –  –  –  –  -2,980

Disposal of subsidiaries  –  –  –  –  –  -4,587

Income tax expense  –  –  –  –  –  -605

Other effects from discontinued operations 
(including depreciation)  –  –  –  –  –  -10,257

Translation differences  –  –  –  –  –  -30,295

Total comprehensive loss for the year  –  –  –  –  –  -148,800

Total assets, 31.12.2011  1,055,985  182,124  60,441  52,733  –  1,351,284 

Average personnel  885  262  129  125  –  1,401

Comparative figures are adjusted for the effect of the change of accounting treatment of biological assets.

Notes to the Group statements 
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The Crop production business by cluster (TSEk)

External revenue

Operating result  
before depreciation  

and amortization Total assets
Cluster 12 m 2011 12 m 2010 12 m 2011 12 m 2010 12 m 2011 12 m 2010

Ertil/Mordova  55,397  59,707  30,301  -19,662  480,356  516,963 
Kursk  38,472  19,348  -3,966  365  190,037  179,723 
Kaliningrad  42,552  48,307  2,626  7,280  186,358  183,294 
Lipetsk  13,545  29,591  -4,167  -7,245  92,548  96,348 
Vorobievka (Livestock)  11,061  7,816  5,088  -16,848  80,239  84,372 
Other  12,721  9,225  -5,539  -12,587  51,966  54,772 
Russia Total  173,748  173,994  24,343 -48,697  1,081,504  1,115,472 
Ukraine  39,720  16,765  -1  -19,121  172,282  33,205 
Intersegment eliminations –  –  60  128  -145,068  -88,303
Total  213,468  190,759  24,402 -67,690  1,108,718  1,060,374 

Comparative figures are adjusted for gain resulted from restatement of figures related to biological assets. 
Discontinued operations are included in “Other” segment.

NOTE 5 – DISPOSALS OF SUBSIDIARIES

In 2011 the Group disposed of several Russian (Agrokultura Kamenka) and Ukrainian (Agrokultura Volyn, 
Agrokultura Volyny, Agrokultura Polyssja) subsidiaries. The net assets of all these disposed subsidiaries were 
negative. For that reason, no considerations were effectively received but rather transferred to buyers in the 
form of sale of assets below cost incurred and the subsequent write off of intercompany liabilities of the dis-
posed subsidiaries. The net effect of these divestments in 2011 was SEK -4,587. 

The details of diposal of Agrokultura kamenka
The following table summarize disposed assets 
and liabilities of Agrokultura Kamenka

TSEK
Current assets
Cash and cash equivalents 2
Inventories 261
Financial assets 170
Non-current assets
Property, plant and equipment 10,878
Other non-current assets 1,165
Current liabilities
Payables -238
Non-current liabilities
Long-term debt -14,937
Total net assets -2,698

The following table summarizes the consideration details 
from the sale of Agrokultura Kamenka:

TSEK
Cash relating receivables assignment 13,360
Assignment of receivables, cost -14,925
Land costs -2,675
Selling of bio assets, including: -1,780
revenue 188
costs -1,968
Total consideration -6,020

Less: carrying amount of net assets disposed -2,698
Loss on disposal -3,322

Net cash inflow on disposal of subsidiary
Consideration received in cash and cash  
equivalents 13,257
Less: cash and cash equivalents balances  
disposed of -2
Total net cash flow effect 13,255

Notes to the Group statements
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The following table summarizes disposed assets 
and liabilities of Ukranian subsidiaries

TSEK
Current assets
Cash and cash equivalents 13
Financial assets 815
Non-current assets
Property, plant and equipment 3
Other non-current assets 1,819
Current liabilities
Payables -482
Short-term debt -20
Non-current liabilities
Long-term debt -1,160
Other financial liabilities -9,101
Total net assets -8,112

The following table summarizes the consideration details 
from the sale of Ukrainian subsidiaries

TSEK
Cash 0
Payables written off -9,378
Total consideration -9,378

Less: carrying amount of net assets disposed -8,112
Loss on disposal -1,267

Net cash outflow on disposal of subsidiary
Consideration received in cash and cash 
equivalents –
Less: cash and cash equivalents balances 
disposed off -13
Total net cash flow effect -13

NOTE 6 – REVENUE

Revenue by product category
TSEK 12 m 2011 12 m 2010 % change

Crop products  213,468  190,759 11.9 %
Livestock products  41,998  36,721 14.4 %
Other revenue  10,476  4,157 152.0 %
Less discontinued operations -12,812 -15,220 –
Total  253,130  216,417 17.0 %

NOTE 7 – GOVERNMENT GRANTS

TSEK 2011 2010

Government grants crop production 9,101 8,531
Government grants livestock 10,467 2,701
Total 19,568 11,232
Interest funded by government grants 10,558 9,274

Governmental grants and subsidies amounting to TSEK 19,568 (11,232) were received during the year for 
the purchase of heifers, seeds, fertilizers and other materials for crop production. These grants are related 
to biological assets and recognized as income according to IAS 41. There are no unfulfilled conditions or 
contingencies attached to these grants.
 In addition, subsidies for TSEK 10,558 (9,274) have been received to compensate the bank interest charg-
es. These amounts have been netted in income statement with the related expense items, other operating 
expenses and finance costs respectively. 
 All grants have been received in Russia. 

Details of the disposal of Ukrainian subsidiaries (Ak Volyn, Ak Volyni, Ak Polyssja)

Notes to the Group statements 
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NOTE 8 – RAW MATERIALS

Raw materials and consumables
TSEK 12 m 2011 12 m 2010

Seeds  39,135  36,754 
Fertilisers  48,803  32,471 
Plant protection  32,270  19,969 
Fuel  46,625  19,748 
Fodder and Animal protection  26,300  14,139 
Spare parts  23,819  7,002 
Less discontinued operations  -9,541 -14,032
Total  207,411  116,031 

NOTE 9 – OPERATIONAL EXPENSES

TSEK 12 m 2011 12 m 2010

Land rent  17,339  6,553 
Contractors  15,282  10,602 
Transportation costs  12,376  4,875 
Security  10,521  6,197 
Management fees  8,729  30,677 
Legal & professional  8,549  6,234 
Taxes  7,356  10,039 
Repairs and maintenance  7,069  3,661 
Audit Fees  4,827  2,979 
Office rent  4,519  4,183 
Rent of M&E  3,361  5,014 
Spoilages / winter losses  368  21,885 
Change in reserves  -1,513  11,789 
Other  12,174  11,025 
Less discontinued operations  -11,796  -1,655
Total  99,161  134,058

NOTE 10 – TANGIBLE FIXED ASSETS

Fixed assets Construction 
in progress 

and 
uninstalled 
equipment

Cost of valuation, 
TSEK

Buildings 
and 

structures Land
Agricultural 
equipment

Vehicles & 
other assets

Land 
advances Total

At 31 December 2009  51,752  39,819  316,621  39,339  50,953  262,543  761,027 
Acquisition of subsidiaries  48,364  35,565  71,333  10,934  2,676  9,926  178,798 
Additions  5,350  1,141  13,363  2,103  26,474 –  48,431 
Transfers  16,495  131,283  -7,717  872  -28,497  -112,436  – 
Disposals  -116 – -1,459  -793  -4,228  -11,935  -18,531
Effect of translation  -7,305  -10,742  -25,266  -3,566  -3,281  -11,945  -62,105
At 31 December 2010  114,540  197,066  366,875  48,890  44,097  136,153  907,621 

Additions  28,061  19,460  36,084  4,665  10,967  19,677  118,914 
Transfers  2,039  21,176  4,676  43  -8,106  -34,449  -14,621
Disposals  -2,446  -430  -13,230  -1,928  -347  -8,057  -26,438
Disposal of a subsidiary  –  -13,471  –  -6  –  -1,266  -14,743
Reclassification to assets 
held for sale  -13,457  -6,380  -14,021  -2,782  –  -12,098  -48,738
Effect of translation  -2,845  -6,871  -10,886  -1,395  -1,671  -3,906  -27,574
At 31 December 2011  125,892  210,550  369,498  47,487  44,940  96,054  894,421 
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Fixed assets Construction 
in progress 

and 
uninstalled 
equipment

Accumulated depreciation, 
TSEK

Buildings 
and 

structures Land
Agricultural 
equipment

Vehicles & 
other assets

Land 
advances Total

At 31 December 2009  -3,865  –  -61,697  -9,868  –  –  -75,430
Depreciation for the period  -4,345  –  -50,832  -10,352  – –  -65,529
Transfers  -1,162  –  -260  1,422  – – –
Disposals  54  –  415  – –  469 
Effect of translation  879  –  8,103  2,086  –  –  11,068 
At 31 December 2010  -8,439  –  -104,271  -16,712  –  –  -129,422

Depreciation for the period  -6,398  –  -55,714  -9,810  –  –  -71,922
Impairment – – – – –  -14,360  -14,360
Transfers  -1,096  –  2,146  -1,050  –  – –
Disposals  923 –  9,787  1,009  –  –  11,719 
Disposal of a subsidiary  – –  –  4 –  –  4 
Reclassification to assets 
held for sale  3,056 –  7,716  2,015  –  –  12,787 
Effect of translation  353  –  4,040  606  –  474  5,473 
At 31 December 2011  -11,601  –  -136,296  -23,938  –  -13,886  -185,721

Net book value
At 31 December 2010  106,101  197,066  262,604  32,178  44,097  136,153  778,199 
At 31 December 2011  114,291  210,550  233,202  23,549  44,940  82,168  708,700

*  Please also refer to note 11 Intangible assets. The amount of transfer 14 621 TSEK is equal to reclassification of advances for the land 

registration services to land usage rights.

Leased tangible fixed assets
Agricultural machinery includes equipment leased from third parties in the amount of SEK 12,145 thousand 
(15,188). All these leases are classified as finance lease because the ownership of leased assets passes to the 
Group at the end of lease term. As of 31 December 2011 agricultural equipment with a book value of SEK 
19,200 thousand (23,597) was pledged as security for lease.

Pledged assets
As of 31 December, 2011 assets with a book value of SEK 145,751 thousand (202,847) were pledged as security 
for bank loans and leases. All the expenses related to property maintenance are borne by the pledger. The 
Pledger shall insure pledged property. The type, amount and term of insurance shall meet pledge holders 
requirements. The counterparties have an obligation to return the securities to the Group. There are no other 
significant terms and conditions associated with the use of collateral.

Land
In 2011 the amount of direcly registered land increased during the year from 75,700 hectares to 85,000 hec-
tares. As a result the book value of “Land” has increased by TSEK 13,484.

Notes to the Group statements 
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NOTE 11 – INTANGIBLE ASSETS

TSEK Goodwill Land usage rights Other Total

Cost or valuation

At 31 December 2009  3,955  12,383  –  16,338 

Additions  –  1,893  282  2,175 
Acquisition of subsidiaries  –  –  10  10 
Reclassification  –  -89  89  – 
Goodwill write-off  -3,955  –  –  -3,955
Currency translation effect  –  -841  -4  -845
At 31 December 2010  –  13,346  377  13,723 

Additions  –  6,507  714  7,221 
Acquisition of subsidiaries  –  – 
Reclassification  –  14,634  -13  14,621 
Goodwill write-off  – 
Currency translation effect  –  -653  -18  -671
At 31 December 2011  –  33,834  1,060  34,894 

Accumulated amortization

At 31 December 2009  –  -5,140  –  -5,140

Amortization  –  -876  -112  -988
Reclassification *  –  3  -3  – 
Currency translation effect  308  -15  293 
At 31 December 2010  –  -5,705  -130  -5,835

Amortization  –  -2,489  -101  -2,590
Disposals  88  88 
Reclassification  –  –  –  – 
Reversal of impairment  –  –  – 
Currency translation effect  –  138  -2  136 
At 31 December 2011  –  -8,056  -145  -8,201

Net book value
At 31 December 2010  –  7,641  247  7,888 
At 31 December 2011  –  25,778  915  26,693

* See also note 10

Intangible fixed assets, except for goodwill, have determined useful lives over which they are amortised. 
Land rights are amortised over the term of the lease, which averages 10 years. When ownership of the land is 
transfered to the Group they are reclassified as land and amortisation ends. The average amortisation period 
for other intangible assets, mainly software, is 5 years.

Notes to the Group statements
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NOTE 12 – INVESTMENTS IN SECURITIES

Long-term investments, 
TSEK

31 December 
2011

31 December 
2010

Loans given  775  1,681 
Advances given to third 
parties  303  43,672 
Less: impairment of long-
term investments  -775  -1,766
Total long-term invest-
ments

 303  43,587 

Short-term investments, 
TSEK

31 December 
2011

31 December 
2010

Loans given  10,370  6,012 
Promissory notes receiv-
able  5,318  7,318 
Other short-term invest-
ments  2,314  1,430 
Less: impairment of short-
term investments  -4,418  -996
Total short-term invest-
ments

 13,584  13,764

 
Promissory notes receivable from Sberbank in 
amount TSEK 4,953 are included in short-term in-
vestments. The notes matured in December 2011, 
however actual repayment will be made in 2012 as 
they are pledged as a security for the loans received 
from the bank.

NOTE 13 – INVENTORIES

TSEK
31 December 

2011
31 December 

2010

Raw materials at cost  55,607  47,206 
Less: Provision for obso-
lescence  -2,255  -3,103
Net raw materials  53,352  44,103 

Agricultural products  125,025  55,079 
Less: provision to NRV  -168  -668
Products that are the result 
of processing after harvest  –  10 
Total inventories  178,209  98,524 

Inventory balance, tons  108,133  33,906 
Average price of agricul-
tural produce in inventory, 
SEK/ton  1,155  1,605

NOTE 14 – BIOLOGICAL ASSETS

The company recognises two types of biological as-
sets, consumable biological assets which are grow-
ing crops, and bearer biological assets which are the 
livestock animals.
 Consumable biological assets at year-end are 
primarily winter wheat, which is presented as cur-
rent assets in the statement of financial position, as 
they are normally transferred to agricultural produce 
within one year. In 2011, the Company changed its 
accounting policy for the treatment of the costs re-
lated to fallow land (see Note 2 for details).
 Bearer biological assets are animal livestock, pri-
marily cattle. These normally generate income for 
5–8 year periods. 
 Biological assets are further divided between 
mature and immature assets to reflect the timing of 
the future cash flows. Mature biological assets are 
those that have attained harvestable specifications 
(for consumable biological assets) or are able to sus-
tain regular harvests (for bearer biological assets).
 In line with IAS 41 Agriculture, biological assets 
are measured on initial recognition and at each re-
porting date at fair value less estimated point-of-
sale costs. Any changes in fair value are recognised 
in the statement of comprehensive income in the 
year in which they arise. 
 The fair value of the crops in the fields is based 
on the estimated assessment of the potential yields, 
normal production losses and market prices. The 
prices used for the calculation of the fair value of 
biological assets are based on independent market 
information. The fair value of livestock is based on 
market prices of livestock of similar age, breed, gen-
der and genetics.
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Consumable biological assets – crops Bearer biological assets – livestock
TSEK Mature Immature Mature Immature

Book value on 31 December 2009  –  87,134  9,613  6,231
Additions  –  266,540  –  7,675
Gain/loss from changes in fair value – -10,322  4,452  1,777
Transfers  199,972 -199,972  8,069 -8,069
Change due to harvest -199,972 – – –
Disposals  – -58,530 -2,214 -4,503
Acquisition of subsidiary  –  21,867  16,268  11,186
Currency translation effect  – -7,204 -2,211 -886
Book value on 31 December 2010  –  99,513  33,977  13,411

Book value on 31 December 2010  –  99,513  33,977  13,411
Additions  –  346,159  1,233 19,001
Gain/loss from changes in fair value –  3,034 -3,868 18,920
Transfers  303,285 -303,285  3,808 -3,808
Change due to harvest -303,285  –  –  – 
Disposals  – -31,321 – -13,572
Disposal of subsidiary  – -1,983  –  – 
Currency translation effect  – -1,730 -1,211 -972
Book value on 31 December 2011  –  110,387  33,939  32,980 

Productive cattle with fair value of TSEK 27,699 
(18,930) are pledged as security for a part of the 
long-term bank loans of the Group.

NOTE 15 – CASH AND CASH EQUIVALENTS

TSEK
31 December 

2011
31 December 

2010

Cash in hand  87  194 
Current bank accounts  59,985  48,427 
Bank deposits  4,307  17,502 
Total  64,379  66,123

NOTE 16 – TRADE AND OTHER RECEIVABLES

TSEK
31 December 

2011
31 December 

2010

Trade receivables  28,174  22,000 
Advances paid  37,066  37,865 
Total  65,240  59,865 

Less: Provision for impair-
ment of receivables  -17,390  -14,785
Total trade receivables  47,850  45,080 

Other receivables
Other receivables  19,905  15,328 
Less: provision for impair-
ment of receivables  -3,260  -10,822
Total other receivables  16,645  4,506 

Taxes receivable
VAT  43,210  46,474 
Corporate income tax  627  1,309 
Other taxes  1,003  677 
Total tax receivable  44,840  48,460 

Total trade and other 
receivables

 109,335  98,046
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31 December 2011 31 December 2010
Ageing of neither past due 
nor impaired receivables 
(trade & other)

Trade 
and other 

receivables
Advances 

given
Allowance 

reserve

Trade 
and other 

receivables
Advances 

given
Allowance 

reserve

not past due  22,751  22,693  –  13,405  23,261 –
 less than 3 months  2,559  3,910  –  3,509  4,578 –
 3 to 6 months  2,503  343  –  1,094  1,054 –
 6 to 12 months  7,314  3,652  -4,564  2,675  2,577  -4,333
 more than 12 months  12,952  6,468  -16,086  16,645  6,395  -21,274
Total  48,079  37,066  -20,650  37,328  37,865  -25,607

NOTE 17 – DISCONTINUED OPERATIONS

In 2011 the Company decided to terminate the operations in regions that are not part of the Company’s mega 
cluster organisational structure and divest the companies and/or company assets. All discontinued opera-
tions belong to the crop production business. 
 The combined results of the discontinued operations in the consolidated statement of comprehensive 
income are set out below. For comparison, the profit and cash flows for 2010 are shown for the operations 
classified as discontinued in the current year.

Result for the year from discontinued operations
Year ended  

31-12-2011, TSEK
Year ended 

31-12-2010, TSEK

Revenue 12,812 15,221

Other gains 4,405 2,837
Total revenue and gains 17,217 18,058

Depreciation -5,628 -5,560
Other expenses -34,713 -34,153
Loss before tax -23,124 -21,655
Attributable income tax expense 2,194 -3,309
Loss for the year from discontinued operations (attributable to the owners 
of the company)

-20,930 -24,964

Cash flows from discontinued operations 12 m 2011 12 m 2010
Cash flow from operating activities 3,554 -33,760
Cash flow from investing activities 4,658 -733
Cash flow from financing activities -4,905 28,025
Net cash flow 3,307 -6,468

NOTE 18 – ASSETS HELD FOR SALE

Assets classified as held for sale in continuing operations
Year ended 

31-12-2011, TSEK

Land 8,729
Property, plant and equipment 5,775
Assets related to businesses to be disposed 38,229
Total 52,733
Liabilities associated with assets classified as held for sale 2,301

Notes to the Group statements 



ANNUAL REPORT 2011 | ALPCOT AGRO 47

The Group is in the process of disposing a number of entities in Russia. The major classes of assets and li-
abilities of these entities at the end of the reporting period are as follows:

Assets classified as held for sale as part of discontinued operations 31 December 2011,TSEK

Property, plant and equipment 11,249
Land 5,189
Land in process of registration 4,083
Deferred tax assets 56
Inventories 6,077
Biological assets 5,805
Financial assets 5,770
Assets classified as held for sale 38,229

Accounts payable -1,489
Deferred tax liabilities -812
Liabilities associated with assets classified as held for sale -2,301
Net assets classified as held for sale 35,928

NOTE 19 – TRADE AND OTHER PAyABLES 

TSEK 31 December 2011 31 December 2010

Trade payables
Trade accounts payable  32,958  22,225 
Advances received from third parties  11,144  4,937 
Total trade payables  44,102  27,162 

Other payables
Other liabilities to third parties  5,787  16,693 
Total other payables  5,787  16,693 

Taxes payable
Value added tax  3,003  6,272 
Employee withholding tax  2,462  854 
Other taxes  4,189  5,151 
Total taxes payables  9,654  12,277 

Accrued expenses
Accrued interest  817  5,595 
Accrued personal costs  3,182  5,190 
Accrued management fees  276  22,839 
Accrued audit fee  1,195  1,102 
Other  4,366  4,180 
Total accrued expenses  9,836  38,906 

Total trade and other payables  69,379  95,038
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NOTE 20 – LOANS

TSEK 31 December 2011 31 December 2010

Short-term loans
Short term loans  48,295  73,044 
ST portion of LT loans and borrowings  23,821  23,500 
ST portion of lease liability  2,784  3,564 
Total  74,900  100,108 

Long-term bank loans
Long-term loans  100,715  62,088 
Long-term lease liabilities  1,462  3,976 
Other  –  24 
Total  102,177  66,088 

Interest rates  min  max 
Short-term loans 10.0 % 14.2 %
Long-term lease liabilities 7.6 % 7.8 %

Long-term loans repayment schedule
Due in the second year  24,973  35,689 
Due in the third year  36,985  21,720 
Due in the fourth year  9,698  4,026 
Due thereafter  29,059  653 
Total  100,715  62,088 

Lease liabilities schedule
Within one year  2,784  3,564 
Due in the second year  1,462  2,899 
Due in the third year  –  1,349 
Due in the fourth year  –  – 
Due thereafter  –  – 
Less: Future finance charges –  -272
Total  4,246  7,540 

Less: Amount due for settlement within one year shown under current 
liabilities  -2,784  -3,564
Amount due for settlement after one year  1,462  3,976

There is no unused credit limit at the year end.
 All the loan and lease arrangements have been concluded under regular terms in the respective country. 
Lease agreements are related to the purchase of machinery and equipment. All these leases are classified 
as finance lease because the ownership of leased assets passes to the Group at the end of lease term. For 
further details on operating lease payments please refer to Note 27.

Convertible bond
The nominal value of the convertible loan that was issued by the parent company Alpcot Agro AB in 2009 was 
TSEK 65,050. The loan was repaid in full in March and April 2011, except for TSEK 100 which was converted 
to 6,844 shares.
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NOTE 21 – INCOME TAX

TSEK 2011 2010

Current tax expense  -149  -222
Deferred tax benefit  -456  2,572 
Total continuing operations  -605  2,350 

Current tax expense  –  – 
Deferred tax benefit  2,194  -3,309
Total discontinued operations  2,194  -3,309

Current tax expense  -149  -222
Deferred tax benefit  1,738  -737
Total  1,589  -959

A reconciliation of theoretical income tax to the amount of actual income tax expense, recorded in statement 
of comprehensive income, is presented below. 20 % income tax rate was used for calculation – the rate effec-
tive in the Russian Federation, the primary location of the Group’s production entities.
TSEK 2011 2010

Loss before income tax from continuing operations  -96,970  -171,254
Theoretical income tax at 20 %  -19,394  -34,251
Impact of specific tax rates  2,757  20,293 
Non-taxable income  -3,713  -992
Expenses not deductible for tax purposes  19,745  21,519 
Prior year correction  –  -4,219
Effect of changes in tax rates  –  – 
Taxes losses for which no deferred income tax asset was recognised  –  – 
Income tax at effective rate of 1 % (2010: -1 % )  -605  2,350

 
Major deferred tax assets and liabilities recognised by the Group, and movement in the Group’s deferred tax 
position were the following:

TSEK
Property, plant 
and equipment

Loans and 
borrowings

Tax loss carry 
forward

Biological 
assets Total

Balance at 31 December 2009  -11,313  3,391  18,896  6,960  17,934 

Recognised in the statement of 
comprehensive income  1,134  1,060  -6,312  3,381  -737
Effect of translation  668  -284  -1,234  -429  -1,280
Balance at 31 December 2010  -9,511  4,167  11,350  9,912  15,918 

Recognised in the statement of 
comprehensive income  3,994  -3,551  8,625  -7,330  1,738 
Effect of translation  -96  91  -317  189  -133
Balance at 31 December 2011  -5,613  707  19,658  2,771  17,523

 
NOTE 22 – PERSONNEL

Average number of employees
2011 2010

Total Men Women Total Men Women

Sweden  8  7  1  3  3  – 
Russia  1,291  891  400  1,369  958  411 
Ukraine  102  78  24  85  65  20 
Total  1,401  976  425  1,457  1,026  431
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Sweden 2011 2010
Board and senior executives  2,973  2,621 
Pension costs  161  333 
Other employees  4,994  2,984 
Social security costs  391  424 
Total  8,519  6,362 

Russia 2011 2010
Management  6,773  5,516 
Other employees  52,411  48,150 
Pension costs  9,340  7,530 
Social security costs  3,516  2,835 
Total  72,040  64,031 

Ukraine 2011 2010
Management  661  592 
Other employees  11,131  5,951 
Pension costs  2,839  1,754 
Social security costs  377  199 
Total  15,008  8,496 

TOTAL  95,567  78,889 

Less discontinued operations: -3,957 -5,492
Total salary costs 91,610 73,397

Remuneration to the Board of Directors
At the Annual General Meeting of the Shareholders 
on May 18, 2011 it was resolved that the remunera-
tion for 2011 for elected external Board members 
should total SEK 850,000, of which SEK 250,000 was 
for the chairman of the Board, SEK 100,000 for each 
of the other members with the exception of Björn 
Lindström who does not receive any remuneration 
and SEK 200,000 for committee work. 

Remuneration for the Managing and deputy 
Managing Director
Managing Director Aabyen receives a monthly re-
muneration of SEK 125,000 from the Company and 
a housing allowance of SEK 25,000. Deputy MD Sjö-
blad receives a monthly remuneration of SEK 80,000 
from the Company, and a pension premium corre-
sponding to 5 per cent of the salary.

NOTE 23 – TRANSLATION DIFFERENCES

Translation differences at year end are recognised 
directly in the statement of comprehensive income 
under “Other comprehensive income” and amount 
to TSEK -30,295 (-55,211). Translation differences 
arise upon translation of foreign operations’ state-
ment of financial position and income statement 
when assets and liabilities are translated at the ex-

change rate prevailing at the reporting date and 
when revenue and expenses are translated at the 
average exchange rate for the year. Translation dif-
ferences also arise when translating monetary assets 
and liabilities denominated in foreign currencies at 
the exchange rate prevailing at the reporting date. 
Those differences are normally recognised under 
“Other comprehensive income”, with the exception 
of loans denominated in foreign currencies which 
are designated as an investment in a foreign opera-
tion. Translation differences mainly arise on loans 
given to Russian and Ukrainian subsidiaries of the 
Group. The inter-company loans to subsidiaries in 
Russia are denominated in RUR and loans to subsidi-
aries in Ukraine are denominated in USD.

NOTE 24 – SHARE CAPITAL

Activity Number
Total quota 
value, SEK

Number of outstanding shares 
as of 31 Dec 2010 with quota 
value of SEK 5  49,591,892 247,959,460
Conversion of convertible 
debt instrument in March 2011  6,844 34,220
Preferential rights issue in 
April 2011  49,598,736 247,993,680
Total number of outstanding 
shares as of 31 Dec 2011

 99,197,472 495,987,360

 
Per 31 December 2011, the Company had 99,197,472 
outstanding shares and approximately 750 share-
holders. During the year, a total of 49,605,580 new 
shares were issued during the year in two separate 
issues:
 In March 2011, 6,844 shares were issued by con-
version of convertible bonds worth TSEK 100. 
 In April 2011 the Company completed a prefer-
ential rights issue with proceeds of approximately 
SEK 322 million before transaction costs, which led 
to the issue of 49,598,736 new shares. The subscrip-
tion price was SEK 6.50 per new share and Alpcot 
Agro’s shareholders were entitled to subscribe for 
one new share for every share held.

NOTE 25 – 

TRANSACTIONS WITH RELATED PARTIES

New agreement with the Investment Manager
In February 2011, Alpcot Agro and ACM agreed 
to replace the earlier management fee with a fixed 
management fee, which amounts to SEK 36.5 million 
per annum for 2011–2013 and SEK 3 million for Jan-
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uary 2014. Alpcot Agro is required to pay 51.3 per 
cent of the fixed management fee in cash and the 
remainder is converted into promissory notes, which 
carry no interest and mature on 31 October 2014. 
The estimated fair value of the promissory notes 
is included into Other non-current liabilities in the 
Consolidated Statement of Financial Position. The 
services provided under the management agree-
ment can be divided into four service categories; 
General management, Treasury, Land registration 
and Capital raising.

Accrued management fees used to subscribe in the 
preferential rights issue
In the rights issue in April 2011, SEK 16.0 million of 
accrued management fees were used to subscribe 
for shares. 

Completion of assets swap
In 2011 the Group completed an assets swap with 
entities controlled by an employee who is also Dep-
uty managing director of LLC Agrokultura Manage-
ment. The assets were classified as held for sale at 
the end of 2010 based on preliminary agreement for 
assets swap.

AK Hohol transactions
The director of AK Hohol is an employee who is 
also Deputy managing director of LLC Agrokultura 
Management. During 2011 no transactions were re-
corded with the entity. In 2010 the Group purchased 
from AK Hohol materials for the amount of TSEK 
4,956 and the following balances were included in 
appropriate lines in the consolidated statement of 
financial position as of 31 December 2011 and 2010.

TSEK 31/12/2011 31/12/2010
Trade and other receivables 4,029 5,019
Trade and other payables 4,037 4,956

Transactions with LLC Frad Agro
In 2010 one of the subsidiaries of the Group record-
ed sales for the amount of TSEK 1,385 to LLC Frad 
Agro that is controlled by an employee who is also a 
manager in LLC Agrokultura Management. The out-
standing balance on LLC Frad Agro of TSEK 1,302 
(1,302 ) as of the reporting date is included in trade 
and other receivables line in the consolidated state-
ment of financial position.

NOTE 26 – AUDIT FEES

Fees for audit assignments and other assignments 
expensed during the year to the Company’s ordinary 
auditors Ernst & Young and Deloitte (from H1 2011).

Audit fees
Deloitte
TSEK 2011 2010
Audit assignment 2 168 –
Audit work not related to ordinary 
audit assignment 271 –
Tax advice 368 –
Other assignments 399 –
Total 3 206 –

Ernst & Young
TSEK 2011 2010
Audit assignment – 2 450
Audit work not related to ordinary 
audit assignment – 138
Tax advice – 149
Other assignments – 242
Total – 2 979

NOTE 27 – OPERATING LEASES

Certain part of the land where Group’s production 
facilities are located is owned by physical persons 
and/or state or local government.
 The Group has entered into operating leases to 
use this land. These leases have a term of between 
1–49 years with renewal options included in the con-
tracts. 
 Some operating lease agreements have pay-
ment-in-kind conditions such as part of harvest from 
the land. Annual payment for such leases has been 
valued using current market prices for certain grains.
 Future annual minimum lease payments due un-
der non-cancellable operating lease agreements at 
31 December 2011 are as follows:

Future lease payments grouped per 
term, TSEK 2011 2010

Not longer than 1 year  4,408  6,031 
Longer than 1 year and not longer 
than 5 years  6,940  8,399 
Longer than 5 years  3,834  3,418 
Total  15,182  17,848

 

NOTE 28 – CONTINGENT LIABILITIES

(i) Litigation
The Group has a number of small claims and litiga-
tion relating to its operating activities. Management 
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believes that none of these claims, individually or in 
aggregate, will have a material adverse impact on the 
Group.

(ii) Contingent liabilities relating to tax
In the process of preparing the annual accounts as of 
31 December 2011 the company has conducted a re-
view of the group’s internal invoicing of management 
fees. In conjunction with this review, the company has 
identified that VAT has been erroneously reported for 
invoices received from Alpcot Capital Management Ltd 
and Mustique Ltd as well as from a number of other for-
eign suppliers. As a result, the company has conducted 
a review of reported VAT and submitted voluntary cor-
rections to the Swedish tax authorities for all periods 
where VAT has been erroneously reported. The cor-
rections result in additional VAT payable for the com-
pany. The amount payable cannot at present be more 
precisely estimated but it is the company’s assessment 
that the amount is not material for the parent company 
or for the group. Furthermore, it is the company’s as-
sessment that that neither the Parent company nor the 
Group will incur additional costs related to the matter 
except for additional VAT and investigation costs
 The taxation regimes both in the Russian Federa-
tion and in Ukraine is at a relatively early stage of de-
velopment, and are characterised by numerous taxes, 
frequent changes and inconsistent enforcement at fed-
eral, regional and local levels.
 Tax laws rely heavily on the interpretation of local 
tax officials and fail to address many existing problems. 
Many issues associated with practical implication of tax 
legislation are unclear and complicate the Group’s tax 
planning and related business decisions. Changes in 
the tax system that may be applied retroactively by au-
thorities could affect the Group’s previously submitted 
and assessed tax declarations.
 While management believes that it has adequately 
provided for tax liabilities based on its interpretation 
of current and previous legislation, the risk remains 
that tax authorities could take differing positions with 
regard to interpretative issues. This uncertainty may ex-
pose the Group to additional taxation, fines and penal-
ties that could be significant.
 Because of the uncertainties associated with the 
Russian and Ukrainian tax and legal systems, the ulti-
mate amount of taxes, penalties and interest assessed, 
if any, may be in excess of the amount expensed to 
date and accrued as of 31 December 2011. Should atax 
authority decide to issue a claim and prove success-

ful in the court, they would be entitled to recover the 
amount claimed, possibly combined with significant 
fines and penalty interest.. 
 Management’s estimate of the amount of possible 
liabilities, including fines that could be incurred in the 
event that the tax authorities disagree with the Group’s 
position on certain tax matters and certain tax practices 
used by the Group is approximately MSEK 10 at 31 De-
cember 2011. 
 Management believes that it is not probable that 
the ultimate outcome of such matters would result in 
a liability. Therefore, no provision for these contingen-
cies was recorded in the accompanying financial state-
ments.

(iii) Agriculture-related contingent liabilities
The Group is subject to extensive federal and local 
agricultural controls and regulations. The Group’s man-
agement believes that its agricultural practices are in 
compliance with all current existing agricultural legisla-
tion in the Russian Federation and Ukraine. However, 
agricultural laws and regulations continue to evolve. 
The Group is unable to predict the timing or extent to 
which those laws and regulations may change. Such 
change, if it occurs, may require that the Group mod-
ernise technology to meet more stringent standards.
 Management assesses on a regular basis possible 
agriculture-related obligations relating to the Group’s 
operations. These assessments are based on the man-
agement’s understanding of the current legal require-
ments and the term of the land leases.

NOTE 29 – RISk MANAGEMENT

(1) Business specific risks
Price risk
The Group is exposed to commodities price risk be-
cause the substantial part of its business operations is 
the production of grain. Grain produced by the Group 
subsidiaries in Russia and Ukraine will be primarily ex-
ported in the future, which will expose a significant 
share of the Group’s revenues to global fluctuations 
in agricultural commodity prices. The milk production 
operations of the Group are to a much lesser extent 
affected by global commodity prices since the raw milk 
is sold regionally and cannot be exported over long 
distances. This is further supported by the fact that 
milk powder, a milk product commodity which can be 
transported over long distances, does not compete di-
rectly with raw milk due to the inferiority of milk powder 
based end-product quality. Such lower quality makes 
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milk powder a secondary raw material to the milk pro-
cessing companies operating in the target countries 
of the Group and allows the Group to negotiate high 
quality raw milk price relatively independently of global 
milk powder price levels.
 The Group’s strategy is not to hedge against any 
commodity price movements in order to provide its 
shareholders a direct exposure to the fluctuation in 
the market. Unlike traditional large-scale farming en-
terprises that have typically used a financial hedging 
strategy to protect against adverse price fluctuations 
or the risks inherent in a highly seasonal business, the 
Group does not engage in any commodity hedging. 
The Group management believes that its diversified 
geographic production base, its crop rotation system 
and its combination of cereal production and dairy 
farming provide its business with sufficient operational 
stability, while enabling investors to pursue their own 
individual hedging strategies.

Agricultural market risk
Market prices of agricultural commodities are influ-
enced by many factors which are beyond the control 
of the Group, including seasonal fluctuations, weath-
er, planting intentions, government programmes and 
policies, changes in global demand. The Group’s man-
agement is monitoring the market prices in order to 
choose the most favorable ones for selling its inventory. 

Agricultural infrastructure deficiency
An important factor for the Group’s success and stabil-
ity is its ability to safely treat and store the production 
after harvest. The Group is investing into internal in-
frastructure, capable of fully covering the Group’s own 
crop storage needs. 

Poor or unexpected weather conditions
Weather conditions are a significant operating risk af-
fecting the Group. Poor weather conditions and un-
predictable climate changes may adversely affect farm 
output which, in turn, may negatively affect financial 
results of the Group. 

Animal diseases
Livestock such as cows are vulnerable to virus infec-
tions and other infectious diseases, including foot and 
mouth disease. Animal diseases may result in costs or 
losses which could adversely affect the Group’s busi-
ness, financial condition and results of operations. 
Management of the Group takes constant measures to 
prevent the risk

 In addition to general business risks, the Group’s 
operations are exposed to credit, currency, liquidity 
and interest rate risks. The Group has implemented a 
risk management structure and has adopted a series of 
risk management and control procedures to facilitate 
the measurement, evaluation and control of these ex-
posures and related risk management activities.

(ii) Concentration of credit risk
Credit risk is the risk that a customer or supplier may 
default or not meet its obligations to the Group on a 
timely basis, leading to financial loss to the Group. The 
Group has adopted a policy of only dealing with credit-
worthy counterparties and obtaining sufficient collater-
al, where appropriate, as a means of mitigating the risk 
of financial loss from defaults. The Group only transacts 
with entities that are rated the equivalent of investment 
grade and above. This information is supplied by in-
dependent rating agencies where available and, if not 
available, the Group uses other publicly available finan-
cial information and its own trading records to rate its 
major customers. The Group’s exposure and the credit 
ratings of its counterparties are continuously moni-
tored and the aggregate value of transactions conclud-
ed is spread amongst approved counterparties. Credit 
exposure is controlled by counterparty limits that are 
reviewed and approved by the risk management com-
mittee annually. Trade receivables consist of a large 
number of customers, spread across diverse industries 
and geographical areas. Ongoing credit evaluation is 
performed on the financial condition of accounts re-
ceivable and, where appropriate, credit guarantee in-
surance cover is purchased. The Group does not have 
any significant credit risk exposure to any single coun-
terparty or any group of counterparties having similar 
characteristics. The Group defines counterparties as 
having similar characteristics if they are related entities. 
Concentration of credit risk did not exceed 5 % of gross 
monetary assets at any time during the year. The credit 
risk on liquid funds is limited because the counterpar-
ties are banks with high credit-ratings assigned by in-
ternational credit-rating agencies.
 At the reporting date there are no significant con-
centrations of credit risk for loans and receivables des-
ignated at “fair value through profit and loss”. The car-
rying amount reflected above represents the Group’s 
maximum exposure to credit risk for such loans and 
receivables.

Notes to the Group statements



54 ALPCOT AGRO | ANNUAL REPORT 2011

(iii) Currency risk
Currency risk is the risk that the financial results and cash flows of the Group will be adversely impacted by 
changes in exchange rates. Exchange fluctuations also affect the Group’s net income and balance sheet in 
the following ways:
 Net income is affected when revenues and costs in foreign currencies are translated to Swedish kronor.
 The balance sheet is affected when assets and liabilities in foreign currencies are translated into Swedish 
kronor.
 The following table details the distribution of the Group’s financial assets and liabilities between different 
currencies:

Financial assets and liabilities by currency 
31 December 2011 RUR EUR SEK UAH

Financial assets
Accounts receivable
Cash and cash equivalents  10,407  554  52,184  1,234 
Trade and other receivables  84,133  9  3,120  22,073 
Investments
Investments in securities and other financial assets  12,795  –  1,092  – 
Total financial assets  107,335  563  56,396  23,307 

Financial liabilities
Loans and borrowings  -161,622  –  -15,455  – 
Trade and other payables  -52,248  -2,451  -2,738  -11,942 
Total financial liabilities  -213,870  -2,451  -18,193  -11,942 

31 December 2010 RUR EUR SEK UAH

Financial assets
Accounts receivable
Cash and cash equivalents  21,612  715  42,345  1,451 
Trade and other receivables  89,335  117  4,248  18,110 
Investments
Investments in securities and other financial assets  43,587  –  –  – 
Assets classified as held for sale  6,390  –  –  – 
Total financial assets  160,924  832  46,593  19,561 

Financial liabilities
Loans and borrowings  -175,320  –  -52,440  – 
Trade and other payables  -39,602  -7,540  -46,467  -3,082 
Total financial liabilities  -214,922  -7,540  -98,907  -3,082

Notes to the Group statements 
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(iv) Liquidity risk
Liquidity risk is the risk that the Group will not be able to settle all liabilities as they fall due. The Group’s li-
quidity position is carefully monitored and managed. The Group has in place a detailed budgeting and cash 
forecasting process to help ensure that it has adequate cash available to meet its payment obligations. 

The following table details the Group’s expected maturity for its non-derivative financial assets and liabilities.

31 December 2011

Weighted 
average 
effective 

interest rate
Less than 
1 month

1–3 
months

3 months 
to 1 year

1–5 
years Total

Non-interest bearing assets 64,379 51,913 54,089 3,637 174,018 
Fixed interest rate instruments (assets) – – 13,584 – 13,584 
Interest on fixed rate instruments 8–14 % 113 226 1,019 – 1,358 
Non-interest bearing liabilities -16,210 -30,315 -22,854 – -69,379 
Finance lease liability – – -2,784 -1,462 -4,246 
Fixed interest rate instruments (liabilities) 11–18 % – – -72,116 -100,715 -172,831 
Interest on fixed rate instruments (liabilities) -1,654 -3,030 -11,065 -24,087 -39,836 
Total 46,628 18,794 -40,127 -122,627 -97,332 

31 December 2010

Non-interest bearing assets 66,123 61,097 43,578 48,297 219,095 
Fixed interest rate instruments (assets) – – 7,135 1,681 8,816 
Interest on fixed rate instruments 8–14 % 73 147 661 336 1,217 
Non-interest bearing liabilities -4,691 -32,622 -67,261 -1,266 -105,840 
Finance lease liability – – -3,564 -3,976 -7,540 
Fixed interest rate instruments (liabilities) 11–18 % – – -96,544 -114,528 -211,072 
Interest on fixed rate instruments (liabilities) -1,826 -3,113 -8,973 -8,275 -22,187 
Total 59,679 25,509 -124,968 -77,731 -117,511 

Seasonality
Another dimension of liquidity risk is the inherent seasonality of crop production.
 Crop production in the temperate regions of the northern hemisphere is a seasonal business with produc-
tion cycle (from soil preparation till sales of harvested crops) of approximately eighteen months. The costs 
for winter crops are incurred in August–September, while the harvesting takes place in July–November of the 
next year. Sale of the agricultural produce takes place until spring of the following year. Such long production 
cycle implies significant fluctuations in cash flow and investments in working capital.
 The Group manages the seasonality through diversification of its business. The Livestock business is the 
most important such initiative, that provides cash flow regularly all year round. 

(v) Interest rate risk
Interest rate risk is the risk that changes in interest rates will adversely impact the financial results of the 
Group. The management does not consider this risk to be material due to the modest level of the Group’s 
external borrowing.

(vi) Capital risk
The Group’s objective with respect to capital risk is to secure its ability to continue its operations so that it 
can generate returns for the shareholders and value for other stakeholders, and maintain an optimal capital 
structure to keep the cost of capital down.

Notes to the Group statements
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Gearing ratio, TSEK 31 December 2011 31 December 2010

Debt * -172,831 -221,873 
Cash and cash equivalents  64,379  66,123 
Net debt -108,452 -155,750 
Equity ** -1,100,008 -950,888 
Net debt to equity ratio 9.9 % 16.4 %

* Debt is defined as long- and short-term borrowings, as detailed in notes.

** Equity includes all capital and reserves of the Group.

Categories of financial instruments 31 December 2011 31 December 2010

Financial assets
Loans and receivables (including cash and cash equivalents)  187,601  221,520 
Available-for-sale financial assets  –  6,390 

Financial liabilities
Amortized cost -246,456 -324,451 

(vii) Legal risk / regulatory risk
Russia
The acquisition of land in general has to date been 
a politically sensitive issue in Russia. In general, the 
situation in most Russian industrial sectors is such 
that ownership of land is never transferred – instead 
the State provides land usage rights, for example, 
for oil production or forest felling. Within the Rus-
sian agricultural sector, the law prescribes, however, 
that land acquisition is permitted as long as the ac-
quiring company does not have a majority of foreign 
owners. The Group, as a foreign investor in Russia, 
uses a legal structure which was developed by the 
Company’s legal advisors and which is also custom-
ary in the market. It should be remembered, how-
ever, that the Russian legislators and / or politicians 
in general, if nationalist or protectionist tendencies 
take hold in the country, could decide to interpret 
the Russian legislation in another way. Such inter-
pretation could have negative consequences for the 
Company.

Ukraine
In Ukraine, a moratorium on the acquisition of ag-
ricultural land has applied since the collapse of the 
Soviet Union. Current legislation only allows for 
the lease of land or for barter of similar land plots. 
Should the moratorium be lifted, the lessee will have 
pre-emptive acquisition rights. This applies both to 
national and foreign companies alike, and the route 
taken by the Company has to date been to take con-
trol of land through lease agreement. In the present 

political climate, it is uncertain whether the mora-
torium will be lifted in the foreseeable future, and 
even if it would be, it cannot be ruled out that there 
may be restrictions regarding foreign ownership of 
agricultural land.

(viii) Fair value of financial assets and liabilities
A number of the Group’s accounting policies and 
disclosures require the determination of fair value, 
for both financial and non-financial assets and liabili-
ties. Fair values have been determined for measure-
ment and for disclosure purposes based on the fol-
lowing methods.
 When applicable, further information about the 
assumptions made in determining fair values is dis-
closed in the notes specific to that asset or liability.

Notes to the Group statements 
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NOTE 30 – GROUP COMPANIES

Directly owned Country of incorporation Nature of business
Control % as of 

31 December 2011
Alpcot Agro Ukraine Ltd. Cyprus Holding company 100
ARLF Agrokultura Ltd. Cyprus Holding company 100
Rusar Agro S.A. Luxembourg Treasury company 100
BBAH Sweden AB Sweden Holding company 95.2

Indirectly owned Region of incorporation
LLC Agrofirma Pervomaiskoye Voronezh, Russia Asset holding 100
LLC Agrohim Voronezh, Russia Asset holding 100
LLC Alexandrovskoe Voronezh, Russia Asset holding 100
LLC Berezovskoe Voronezh, Russia Asset holding 100
LLC Bitug Plus Voronezh, Russia Asset holding 100
LLC Fermerskiy capital Voronezh, Russia Asset holding 100
LLC Niva-Center-Chernozemie Voronezh, Russia Asset holding 51
LLC Agrokultura Ertil Voronezh, Russia Crop production 100
LLC Agrokultura Vorobiovskoye Voronezh, Russia Crop production 100
LLC Donskoe Voronezh, Russia Crop production 100
LLC Rodina (Kamenka) Voronezh, Russia Crop production 100
LLC Donskoe Ostrogozhsk Voronezh, Russia Crop production 96
LLC Agrokultura Zhivotnovodstvo Voronezh, Russia Livestock 100
LLC Agrokultura Talovaya Voronezh, Russia Trading company 100
LLC Sinegorie-Invest Volgograd, Russia Crop production 100
LLC Borelstiy Melzavod Volgograd, Russia Grain processing 100
CJSC Enisey Tyumen, Russia Holding company 100
CJSC Agrokultura Tyumen, Russia Holding company 100
LLC UK Agrokultura Tyumen, Russia Management company 100
CJSC Tamerlan Tyumen, Russia Dairy farming 100
LLC Dina Tambov, Russia Crop production 100
LLC Agrokultura Mordova Tambov, Russia Asset holding 100
LLC Tambov-Agro Tambov, Russia Asset holding 100
LLC Agro-Don-L Lipetsk, Russia Asset holding 100
LLC Agrokultura Lev-Tolstoy Lipetsk, Russia Asset holding 100
LLC Agrofirma Kolos Lipetsk, Russia Crop production 100
LLC Rodina Lev-Tolstoy Lipetsk, Russia Crop production 100
CJSC Agrofirma Rodina 1 Lipetsk, Russia Crop production
LLC Agrofirma Kolybelskoye Lipetsk, Russia Livestock 100
LLC Agrokultura Kursk Kursk, Russia Crop production 100
LLC Chastoozerie Agro Kurgan, Russia Crop production 100
CJSC Agroprom Kaliningrad, Russia Crop production 95.2
LLC Graund Kaliningrad, Russia Livestock, crop production 71.4
CJSC Agat-Agro Kaliningrad, Russia Crop production 82.3
CJSC Baltika Kaliningrad, Russia Crop production 95.2
CJSC Agroreserv Kaliningrad, Russia Asset holding 100
LLC Agro-sbit Kaliningrad, Russia Crop production 100
CJSC Nemanskoe Kaliningrad, Russia Asset holding 75
LLC Yantar Kaliningrad, Russia Livestock, crop production 94
LLC Yantar Kaliningrad, Russia Asset holding 100
SKPH Yantarnaya Niva Kaliningrad, Russia Asset holding 100
LLC Novaya Liniya Kaliningrad, Russia Asset holding 100
LLC Baltica 2 Kaliningrad, Russia Asset holding 2
LLC Agat 2 Kaliningrad, Russia Asset holding 2
LLC Agrokultura Management Kiev, Ukraine Asset holding 100
LLC Agrokultura Zakhid (previously Agrokultura Lviv) Lviv, Ukraine Crop production 100
LLC Agrokultura Ivano-Frankivsk Ivano-Frankivsk, Ukraine Crop production 100
LLC Agrokultura Ternopil Ternopil, Ukraine Crop production 100
LLC Agrokultura Mostyska Lviv, Ukraine Crop production 100
LLC Agrokultura Poltava Poltava, Ukraine Crop production 100
LLC Agrokultura Rohatyn Ivano-Frankivsk, Ukraine Crop production 100

Associates
LLC Agrokultura Homutovka Kursk, Russia Crop production 50
LLC Agrokultura Dmitrov Kursk, Russia Crop production 50

Notes to the Group statements

1) CJSC Agrofirma Rodina is considered a subsidary of the group based on a special agreement where 100 % of the shares are owned by an employee of the Company.

2) The companies LLC Baltica and LLC Agat are consolidated because the effective ownership is 100 % due to treasure shared owned.
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NOTE 31 – EVENTS AFTER THE REPORTING DATE

Acquisition of Landkom International Plc and relat-
ed capital raise
On January 27, 2012 the Group acquired 100 % of 
the shares of Landkom International Plc, a London 
(AIM) listed company with large agricultural opera-
tions in Ukraine. 
 In combination with the acquisition, the Com-
pany also made a directed share issue which 
raised TSEK 138,400 before issue costs. A total of 
19,771,429 new shares were issued at a subscription 
price of SEK 7 per share. The purpose of the issue 
is to finance the acquisition and the integration of 
Landkom into the Group.

Acquisition analysis
The acquisition took place through an issue in kind 
where Landkom shareholders were entitled to re-
ceive 1 Alpcot Agro share for every 22.16 Landkom 
shares held. In total, the Company issued 20,039,757 
new Alpcot Agro shares and paid in cash 31 TSEK to 
acquire all the outstanding shares and share options 
of Landkom. The Consideration transferred is valued 
using the share price on the acquisition date (7,60 
SEK per share). 
 The Company is currently in the process of as-
sessing the fair value of the acquired assets and li-
abilities of Landkom with the support of independ-
ent appraisers. The below acquisition balance sheet 
is based on book values per the acquisition date. It 
should therefore be considered preliminary and will 
be subject to further updates.

Landkom preliminary balance sheet per 27 
January 2012 TSEK

Current assets
Cash and cash equivalents 4,774
Trade and other receivables 27,519
Inventories 58,679
Biological assets 92,715
Non-current assets
Property, plant and equipment 244,298
Other non-current assets 2,927
Current liabilities
Trade and other payables -146,712
Finance lease payable (short-term part) -10,345
Short-term loans -25,524
Non-current liabilities
Finance lease payable (long-term part) -35,153
Net assets acquired 213,178
Consideration transferred 152,333
Negative goodwill -60,845

Net cash inflow on acquisition of Landkom

Consideration paid in cash and cash equivalents -31
Cash and cash equivalents balances acquired 4,774
Net effect on the Group cash and cash equiva-
lents

4,743

 

On 2 April 2012, Stephen Pickup was appointed 
Group CFO of Alpcot Agro. 

Notes to the Group statements 
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Parent statements

STATEMENT OF COMPREHENSIVE INCOME OF PARENT COMPANY

TSEK Note 12 m 2011 12 m 2010

Operating Income
Net sales 1 46,909 8,121

Operating costs
Other external costs 2 -11,181 -8,334
Management fees -35,280 -4,428
Personnel costs 3 -8,259 -5,552
Depreciation and impairement of tangible fixed assets -9 -3
Total operating costs -54,729 -18,318

Operating result -7,820 -10,197

Profit and loss from financial investments -27 –
Other interest income and similar items 4 30,586 27,405
Other interest expense and similar items -3,959 -13,488
Total financial items 26,600 13,917

Result after financial items 18,780 3,719

Tax – –
Result for the year 18,780 3,719

PARENT COMPANy'S REPORT OF TOTAL COMPREHENSIVE RESULT

TSEK 12 m 2011 12 m 2010

Result for the year 18,780 3,719

Other comprehensive result
Translation difference on loans to subsidiaries 10,160 -7,861
Total comprehensive result for the year 28,940 -4,142
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 Parent statements 

PARENT COMPANy BALANCE SHEET

TSEK Note 31 December 2011 31 December 2010

ASSETS
Fixed assets
Equipment, furniture and fittings 5 – 2
Participations in Group companies 6 10,700 10,097
Receivables from Group companies 7 1,737,693 1,534,181
Other receivables 1,091 2,395
Total fixed assets 1,749,485 1,546,674

Current assets
Receivables from Group companies 41,008 16,647
Other receivables 8 655 303
Prepaid expenses and accrued income 9 121,691 76,833
Cash and cash equivalents 52,104 41,317
Total current assets 215,458 135,100

TOTAL ASSETS 1,964,943 1,681,774

SHAREHOLDERS' EQUITY AND LIABILITIES

Share capital 495,987 247,959
Other paid in capital 1,381,392 1,327,111
Reserve for fair value -1,153 -11,315
Retained earnings 48,179 44,460
Result for the year 18,780 3,719
Total shareholders' equity 1,943,184 1,611,934

Long term liabilities
Other long term debts 10 19,275 –
Total long term liabilites 19,275 –

Current liabilities
Convertible loan – 63,217
Accounts payable 665 922
Other liabilities 221 94
Accrued expenses and deferred income 11 1,597 5,607
Total current liabilities 2,484 69,840

TOTAL SHAREHOLDERS' EQUITY AND LIABILITIES 1,964,943 1,681,774

Off balance sheet items
Pledged assets – –
Guarantees – –
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 Parent statements

PARENT COMPANY CHANGES IN EQUITY

TSEK
Share

capital
Share premium

reserve
Retained 
earnings

Reserve for
fair value

Current 
year’s result

Total
equity

Balance on Dec 31, 2009 146,904 1,193,983 26,005 -3,454 18,455 1,381,893

New share issue 101,055 133,127 – – – 234,182
Appropriation of result – – 18,455 – -18,455 –
Result for the year – – – 3,719 3,719
Reserve for fair value – – – -7,861 – -7,861
Total result for the year – – – – – -4,142
Balance on Dec 31, 2010 247,959 1,327,111 44,460 -11,315 3,719 1,611,934

New share issue 248,028 74,464 – – – 322,492
Share issue costs – -20,184 – – – -20,184
Appropriation of result – – 3,719 – -3,719 –
Result for the year – – – – 18,780 18,780
Reserve for fair value – – – 10,162 – 10,160
Total result for the year – – – – – 28,940
Balance on Dec 31, 2011 495,987 1,381,393 48,179 -1,153 18,780 1,943,184

PARENT COMPANy CASH FLOW STATEMENT

TSEK Note 12 m 2011 12 m 2010

Operating activities
Payments to suppliers and employees -24,344 -27,756
Interest received 1,983 -3,987
Cash flow from operating activities -22,361 -31,743

Investment activity
Acquisition of Group companies – -120
Loans provided to Group companies in the year 8 -187,267 -175,701
Cash flow from investment activities -187,267 -175,821

Financing activity
Share issue 286,205 227,124
Repayment of convertible loan -68,741 –
Repayment of loans 2,951 –
Cash flow from financing activities 220,415 227,124

Change in cash and cash equivalents 10,787 19,560
Cash and cash equivalents at the beginning of the year 41,317 21,757
Cash and cash equivalents at year end 52,104 41,317
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Notes to the Parent statements

GENERAL INFORMATION
The parent company uses the same accounting principles 
as the Group except in cases where the parent company’s 
ability to apply IFRS is limited by provisions in the Annual 
Accounts Act (Sw: Årsredovisningslagen”) and in certain 
cases for tax reasons. In addition, the recommendation of 
the Swedish Financial Accounting Standards Council RFR 
2:2 Accounting for legal entities has been applied.

NOTE 1 –  GROUP INTERNAL SALES AND  

PURCHASES
100 per cent of the sales during the year pertain to sales 
to Group companies. No purchases have been made from 
Group companies during any of the years.

NOTE 2 – AUDIT FEES
Deloitte
TSEK 2011 2010
Audit assignment 531 –
Audit work not related to ordi-
nary audit assignment 271 –
Tax advice – –
Other assignments – –
Total 801 –

Ernst & Young
TSEK 2011 2010
Audit assignment – 496
Audit work not related to ordi-
nary audit assignment – 138
Tax advice – 122
Other assignments – 242
Total – 998

Audit assignment fees relates to the legally required audit 
of the annual report as well as of the administration of the 
Company by the Board of Directors and Managing Direc-
tor. Audit work not related to ordinary audit assignment 
relates to review of the administration of the company 
or of economic information, that has be carried out in 
accordance with law, with the charter of the Company, 
with other legal requirements or with agreements and 
that is not part of the yearly annual audit work, and that 
shall result in a report or certification or other act that is 
intended for others than Alpcot Agro. Tax advice implies 
consultancy work regarding tax related issues. Other as-
signments relate to work that cannot be assigned to any 
of the previous assignment categories.

NOTE 3 – PERSONNEL
2011 2010

Average number of employees 8 6
of which women 2 1

The average number of employees is based on the paid 
hours worked in relation to normal working hours. 

Salaries, remuneration etc:
TSEK 2011 2010
Board, MD and deputy MD:
Salaries and remuneration 2,713 2,011
Pension costs 161 333
Others:
Salaries and remuneration 4,994 2,844
Total 7,868 5,188
Social costs 391 166
Total salaries and remuneration 8,259 5,354

Gender distribution in  
management 2011 2010
Number of board members 6 4
of which women 1 1

NOTE 4 –  OTHER INTEREST INCOME AND  

SIMILAR ITEMS
TSEK 2011 2010
Interest income 1,985 1,023
Interest, Group companies 28,198 26,376
Exchange differences 403 6
Total 30,586 27,405

NOTE 5 – EQUIPMENT, FURNITURE AND FITTINGS
TSEK 2011-12-31 2010-12-31
Opening balance 17 17
Purchases 52 –
Sale/Scrapping -69 –
Closing balance – 17
Opening balance -15 -12
Sale/Scrapping 24 –
Depreciation for the year -9 -3
Closing balance – -15
Net book value 0 2
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 Notes to the Parent statements

NOTE 6 – PARTICIPATION IN GROUP COMPANIES 
TSEK

Company Jurisdiction
Holding, 

%
2011-
12-31

2010-
12-31

Alpcot Agro Ukraine 
Ltd (Larontas Ltd) Cyprus 100 628 25

ARLF Agrokultura Ltd Cyprus 100 316 316

BBAH Sweden AB Sweden 95.2 9,417 9,417

Rusar Agro S.A. Luxembourg 100 339 339

10,700 10,097

For a complete list of the companies of the Group, please 
see note 30 for the Group. 

NOTE 7 –  RECEIVABLES FROM GROUP  

COMPANIES
TSEK 2011-12-31 2010-12-31
Opening balance 1,534,181 1,367,777
Additional 203,512 166,404
Repaid loans – –
Residual value, closing balance 1,737,693 1,534,181
Closing balance 1,737,693 1,534,181

Receivables from group companies relate mainly to loans 
extended to subsidiaries in Luxembourg, Ukraine and 
Sweden. The loans to the subsidiaries in Luxembourg and 
Sweden are denominated in SEK and those to Ukraine in 
USD.

48 MSEK of the receivables from group companies relate 
to group internal management fees. The company has, 
during the preparation of the annual accounts as of 31 
December 2011, identified that the invoiced management 
fees for the years 2007 to 2011 have erroneously not been 
recorded in the book-keeping of the receiving subsidiar-
ies in Russia and Ukraine. As a consequence thereof, the 
parent company has credited the invoices and re-invoiced 
management fees related to prior years as of 31 Decem-
ber 2011. The re-invoicing has not resulted in additional 
costs for the group or the parent company except for 
investigation costs.

NOTE 8 – OTHER RECEIVABLES
TSEK 2011-12-31 2010-12-31
Sales proceeds from sale of 
subsidiaries – 120
Legal fees 312 –
Other receivables 343 183
Total 655 303

NOTE 9 –  PREPAID EXPENSES AND ACCRUED 

INCOME
TSEK 2011-12-31 2010-12-31
Accrued consulting income – 8,121
Accrued interest income 88,215 68,418
Other prepaid expenses and 
accrued income 33,476 294
Total 121,691 76,833

NOTE 10 – OTHER LONG TERM DEBTS
TSEK 2011-12-31 2010-12-31
Accrued management fee 24,598 –
Present value adjustment -5,324 –
Total 19,275 –

NOTE 11 –  ACCRUED EXPENSES AND DEFERRED 

INCOME
TSEK 2011-12-31 2010-12-31
Accrued interest on convertible 
loan – 4,955
Accrued audit fees 500 500
Other accrued expenses and 
deferred income 1,097 152
Total 1,597 5,607
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Statement of assurance

The Board of Directors and the Managing Director hereby provide an assurance that the consolidated ac-
counts have been prepared in accordance with the International Financial Reporting Standards (IFRS) to the 
extent they have been adopted by the EU, and that the consolidated accounts provide a fair and true view 
of the Group’s financial position and results. The annual accounts have been prepared in accordance with 
generally accepted accounting standards and provide a fair and true view of the Parent Company’s financial 
position and results.
 The report of the directors for the Group and the Parent Company provides a fair and true overview of 
the development of the Group’s and the Parent Company’s operations, financial position and results, and 
describes significant risks and uncertainties to which the Parent Company and the companies in the Group 
are exposed.

Stockholm 16 May 2012

Alpcot Agro AB (publ)
Board of Directors 

 Joakim Ollén Sven Dahlin
 Chairman of the Board Board member

 Simon Hallqvist Catharina Lagerstam
 Board member Board member

 Fredrik Langenskiöld Björn Lindström
 Board member Board member

Jens Peter Aabyen
Managing Director 

The annual report and the consolidated financial statements were, as stated above,
approved for publication by the Board of Directors on 16 May 2012.

The consolidated income statement, statement of financial position and the Parent Company’s income 
statement and balance sheet will be the subject of approval at the Annual General Meeting on 8 June 2012.

Our audit report, which diverges from the standard format, was submitted on 16 May 2012

 Deloitte AB
Signature on Swedish original

Peter Gustafsson

Authorized Public Accountant
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Auditor’s report 

TO THE ANNUAL MEETING OF THE SHAREHOLDERS OF ALPCOT AGRO AB (PUBL)

Corporate identity number 556710-3915

Report on the annual accounts and consolidated accounts 
We have audited the annual accounts and consolidated accounts of 
Alpcot Agro AB (publ) for the financial year 2011-01-01 – 2011-12-31.

Responsibilities of the Board of Directors and the Managing Director 
for the annual accounts and consolidated accounts
The Board of Directors and the Managing Director are responsible for 
the preparation and fair presentation of these annual accounts and 
consolidated accounts in accordance with International Financial Re-
porting Standards, as adopted by the EU, and the Annual Accounts 
Act, and for such internal control as the Board of Directors and the 
Managing Director determine is necessary to enable the preparation 
of annual accounts and consolidated accounts that are free from ma-
terial misstatement, whether due to fraud or error.

Auditor’s responsibility
Our responsibility is to express an opinion on these annual accounts 
and consolidated accounts based on our audit. We conducted our 
audit in accordance with International Standards on Auditing and 
generally accepted auditing standards in Sweden. Those standards 
require that we comply with ethical requirements and plan and per-
form the audit to obtain reasonable assurance about whether the 
annual accounts and consolidated accounts are free from material 
misstatement.
 An audit involves performing procedures to obtain audit evi-
dence about the amounts and disclosures in the annual accounts 
and consolidated accounts. The procedures selected depend on the 
auditor’s judgement, including the assessment of the risks of mate-
rial misstatement of the annual accounts and consolidated accounts, 
whether due to fraud or error. In making those risk assessments, the 
auditor considers internal control relevant to the company’s prepara-
tion and fair presentation of the annual accounts and consolidated 
accounts in order to design audit procedures that are appropriate 
in the circumstances, but not for the purpose of expressing an opin-
ion on the effectiveness of the company’s internal control. An audit 
also includes evaluating the appropriateness of accounting policies 
used and the reasonableness of accounting estimates made by the 
Board of Directors and the Managing Director, as well as evaluating 
the overall presentation of the annual accounts and consolidated ac-
counts.
 We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our audit opinion.

Opinions
In our opinion, the annual accounts have been prepared in accord-
ance with the Annual Accounts Act and present fairly, in all material 
respects, the financial position of the parent company as of 31 De-
cember 2011] and of its financial performance and its cash flows for 
the year then ended in accordance with the Annual Accounts Act, 
and the consolidated accounts have been prepared in accordance 
with the Annual Accounts Act and present fairly, in all material re-
spects, the financial position of the group as of 31 December 2011 
and of their financial performance and cash flows in accordance with 
International Financial Reporting Standards, as adopted by the EU, 
and the Annual Accounts Act. The statutory administration report is 
consistent with the other parts of the annual accounts and consoli-
dated accounts.
 We therefore recommend that the annual meeting of sharehold-
ers adopt the income statement and balance sheet for the parent 
company and the group.

Other matters
The annual accounts and consolidated accounts for the financial year 
2010-01-01 – 2010-12-31 were audited by another auditor who, in the 
audit report dated 27 April 2011, expressed an unmodified opinion 
on those annual accounts and consolidated accounts.

Report on other legal and regulatory requirements 
In addition to our audit of the annual accounts and consolidated ac-
counts, we have examined the proposed appropriations of the com-
pany’s profit or loss and the administration of the Board of Directors 
and the Managing Director of Alpcot Agro AB (publ) for the financial 
year 2011-01-01 – 2011-12-31.

Responsibilities of the Board of Directors and the Managing Director
The Board of Directors is responsible for the proposal for appropria-
tions of the company’s profit or loss, and the Board of Directors and 
the Managing Director are responsible for administration under the 
Companies Act.

Auditor’s responsibility
Our responsibility is to express an opinion with reasonable assurance 
on the proposed appropriations of the company’s profit or loss and 
on the administration based on our audit.  We conducted the audit 
in accordance with generally accepted auditing standards in Sweden.
 As a basis for our opinion on the Board of Directors’ proposed 
appropriations of the company’s profit or loss, we examined whether 
the proposal is in accordance with the Companies Act.
 As a basis for our opinion concerning discharge from liability, in 
addition to our audit of the annual accounts and consolidated ac-
counts, we examined significant decisions, actions taken and circum-
stances of the company in order to determine whether any member 
of the Board of Directors or the Managing Director is liable to the 
company. We also examined whether any member of the Board of 
Directors or the Managing Director has, in any other way, acted in 
contravention of the Companies Act, the Annual Accounts Act or the 
Articles of Association. 
 We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our opinion.

Opinions
We recommend to the annual meeting of shareholders that the profit 
be appropriated in accordance with the proposal in the statutory 
administration report and that the members of the Board of Direc-
tors and the Managing Director be discharged from liability for the 
financial year.

Remark
As disclosed in note 28 of the consolidated accounts, the company 
has during a number of years failed to report and pay VAT on a 
timely basis. As a consequence, the Board of Directors and the 
Managing Director has not fulfilled their obligations according to 
the Swedish companies act for 2011. 

Other matter
As disclosed in note 28 of the consolidated accounts  and note 7 of 
the annual accounts, the company has in conjunction with the prepa-
ration of the annual accounts as of 31 December 2011 identified that 
the invoiced group internal management fees have errorneously not 
been recorded in the book-keeping of the subsidiaries for a number 
of years. Furthermore, the company has identified that VAT on in-
voices from related parties and certain foreign suppliers have been 
recorded errorneously for a number of years. These errors are the re-
sult of deficient routines and internal controls in the areas of handling 
group internal management fees and reporting of VAT. The company 
has corrected the errors in the beginning of 2012. In our audit we 
have not noted that these errors or deficiencies have caused material 
damage to the company and these instances have as a result not af-
fected our opinion above concerning discharge from liability.     

Stockholm, 16 May 2012
Deloitte AB

Signature on Swedish original

Peter Gustafsson
Authorized Public Accountant
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Board of Directors

Joakim Ollén
Chairman of the Board 

since 2006

Other Positions:
■■ Managing Director  

Kunskapsporten AB
■■ Board member  

S-Group Holding AB

Number of shares: 141,166

Simon Hallqvist
Board member since 2011

Other Positions:
■■ Chairman in Preato 

Capital
■■ Director of Sefina  

Finance AB

Number of shares: 7,509,500

Fredrik Langenskiöld
Board member since 2011

Other Positions:
■■ Earlier Senior vice presi-

dent of ABB Financial 

services
■■ Earlier executive chair-

man of Chumak, Ukraine

Number of shares: 15,000

Sven Dahlin
Board member since 2006

Other Positions:
■■ Partner at Leimdörfer

Number of shares: 250,000

Catharina Lagerstam
Board member since 2008

Other Positions:
■■ Board member in Kom-

muninvest i Sverige AB, 

Landshypotek AB and 

in StyrelseAkademin i 

Stockholm

Number of shares: 6,666

Björn Lindström
Board member since 2011

Other Positions:
■■ Managing Director at 

Alpcot Agro AB (until 31 

March 2011)
■■ Partner at Alpcot Capital 

Management Ltd.

Number of shares: 

2,854,533 and in addition 

49,133 held by a company 

jointly controlled by Katre 

Saard.
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Management

Jens Peter Aabyen
Group Managing Director 

Number of shares: 0

Stephen Pickup
Group Chief Financial  

Officer

Number of shares: 85,974

Igor Suvorov
Managing Director 

Agrokultura in Russia

Number of shares: 0

katre Saard
Investment Manager

Number of shares: 

1,196,039 and in addition 

49,133 held by a company 

jointly controlled by Björn 

Lindström.

Hannes Sjöblad
Deputy Managing Director

Number of shares: 33,332

Robert Whelan
Managing Director 

Agrokultura in Ukraine

Number of shares: 0

Peter Geijerman
Investment Manager

Number of shares: 874,092

INVESTMENT MANAGERS
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Glossary and definitons

GENERAL GLOSSARy

Alpcot Agro
Alpcot Agro AB (publ), corporate registration num-
ber 556710-3915, including subsidiaries depending 
on the context

Alpcot Capital Management or ACM
Alpcot Capital Management Ltd is an asset manage-
ment firm that is authorised by the Financial Services 
Authority in the UK

Company
Alpcot Agro AB (publ), subsidiaries included de-
pending on the context

Corporate Social Responsibility or CSR
A company´s engagement that its operations should 
comply with law, international norms and ethical 
standards and to have a positive impact on the en-
vironment, the local communities and other stake-
holders.

Group
Alpcot Agro AB (publ) together with subsidiaries

Investment Manager
Alpcot Capital Management Ltd provides invest-
ment advice to the Company under a Management 
Agreement, which was set up in connection with the 
incorporation of Alpcot Agro in 2006

Landkom
Landkom International Plc. The parent company of 
a group of companies operating a large agricultural 
business in Ukraine. Landkom, including subsidiaries 
and assets were acquired by Alpcot Agro in January 
2012

Management Agreement
The agreement between Alpcot Agro AB (publ) and 
the Investment Manager stipulating the Investment 
Manager’s assignments, obligations and compensation

Parent Company
The Swedish parent company for the Group, Alpcot 
Agro AB (publ)

DEFINITIONS – FINANCIAL TERMS

Average number of shares
Average number of shares issued by the Company 
during a specified period of time

Earnings per share
Earnings after taxes divided by the average number 
of shares outstanding during the period

Equity per share
Equity divided by the number of shares per closing 
day

Equity/Asset ratio
Adjusted equity as per cent of total assets

DEFINITIONS – LAND

Registered land
Land where authorized authorities have issued 
owner certificates in the name of a subsidiary of the 
Group and where the corresponding registration 
has been made in the central land register. 

Indirectly owned land
Land acquired by subsidiaries of the Group through 
the holdings of pais, where registration in the name 
of a subsidiary is ongoing

Leased land
Land controlled through lease agreements

Land in ownership
Registered land + Indirectly owned land

Land under control
Registered land + Indirectly owned land + Leased 
land
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Glossary and definitons

DEFINITIONS – CROP PRODUCTION

Black fallow
Land which is cultivated as part of the crop rotation 
plan, but not planted. Black fallow allows the usage 
of non selective herbicides against perennial weeds 
and to save water for coming crops. Normally as a 
pre crop before planting of winter wheat. On aver-
age, the land is black fallow every sixth year in the 
Russian inland

Fallow land
Farmland that is not being cultivated

Grain
Generic term for wheat, barley, oats, rye, and corn 

No-till farming
A farming method without any soil tillage. This 
method is more resource efficient than traditional 
tilling and maintains more humidity and nutrients in 
the soil which makes it well suited in the black earth 
belt.

Oilseeds
Generic term for rapeseed (also called OSR), soy-
bean and sunflower seed

Pai
Share in a jointly owned area of land obtained by 
farmers in connection with the privatisation of col-
lective farms, which in most cases is between 4 and 
20 hectares

Measurement units
1 hectare (ha) = 10,000 m²
1 hectare (ha) = 2.47 acres
1 ton of wheat = 36.74 bushels
1 ton corn = 39.37 bushels
1 ton = 10 centners

DEFINITIONS – LIVESTOCk

Dairy cow
A cow that has had a calving and is either a Produc-
ing dairy cow or a Dry cow. A cow goes from being 
a heifer to become a dairy cow when it has had at 
least one calving.

Dry cow
A cow which has had at least one calving and have 
been producing milk, but is not producing milk at 
the reporting date.

Heifer
A cow which has not yet had its first calving.

Producing dairy cow
A cow that is producing milk at the reporting date.
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