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Description

Madagascar, a “mega-diverse” country in the Indian Ocean, is one of the richest areas from an ecological perspective as well as in
natural resources. As Madagascar is an island, many of the plant and animal species have evolved in isolation, and so it has a high rate
of endemics:  90% of the 12,000 species. It ranks with Brazil, Australia, Colombia and Indonesia among the five countries with the largest
number of animal species. It is home to 5% of global biodiversity and the second highest number of threatened mammals in the world.
But it is also one of the poorest countries in the world. Approximately 92% of the Malagasy population lives below the poverty line in
2013 (World Bank, 2014).

Legend

Cases

GoodPlanet Holistic Conservation Program by Air France and WWF, Madagascar
: Bio dive rs ity co nse rvatio n co nflicts

Descript io n: In 2008, in co o pe ratio n with WWF and the  Go o dPlane t fo undatio n, the  Fre nch co mpany AIR FRANCE launche d a pro gram to  fight de fo re s tatio n in Madagascar and

inve s te d 5 millio n e uro s  in pro te cting mo re  than 500 ,000ha o f fo re s t. The  so -calle d Ho lis tic  Co nse rvatio n Pro gram fo r Fo re s t (HCPF) has  multiple  o bje ctive s : pro te cting

e ndange re d fo re s ts , re planting and re s to ring, cre ating ne w pro te cte d are as , and training lo cal co mmunitie s  in the  princ iple s  o f sus tainable  manage me nt o f the ir living

he ritage . The  HCPF activitie s  are  carrie d o ut o n 5 WWF s ite s  in mo is t fo re s t (379 ,974 ha) and dry fo re s t (126 ,798 ha). Acco rding to  the  co mpany, this  large -scale  are a

re pre se nts  c lo se  to  32 millio n to nne s  o f s to re d carbo n that can be  pre se rve d by lo we ring the  pre se nt rate  o f de fo re s tatio n. This  sho uld suppo rt the  AIR FRANCE "Climate  Plan"

s trate gy, e spe cially in re ducing its  C02 e miss io ns . But the  AIR FRANCE Pro gram has  be e n critic ize d s ince  sc ie ntis ts  and so me  NGOs  have  re ve ale d late nt and vis ible  co nflicts

in the  s ite s  co ve re d by the  pro je ct. S lash-and-burn agriculture  is  fo rbidde n in the  HCPF are as . And ye t, mo s t o f fo re s t pe o ple  in Madagascar curre ntly de pe nd o n c le aring fo re s t

to  e s tablish ne w agricultural land. Also , the y de pe nd o n fo re s t pro ducts  fo r co o king fue l and co ns tructio n mate rials . Pe o ple  living c lo se s t to  the  fo re s t also  de pe nd, to  varying

de gre e s , o n fo re s t pro ducts  fo r fo o d, me dic ine , live s to ck fo dde r and pas ture . In Ifo taka, WWF has  de ve lo pe d gro und patro ls  and an ae rial surve illance . Pe asants  who  practice

s lash-and-burn are  fine d: the y have  to  pay 30$ and give  a ze bu (which co s ts  150$). This  is  abso lute ly ridiculo us  in a co untry whe re  ave rage  inco me  is  aro und 40$/mo nth. And if

the y canno t pay, the y risk criminal sanctio n (6  mo nths  to  1 ye ar impriso nme nt). This  s ituatio n has  incre ase d so cial co nflicts  in Ifo taka, and acco rding to  lo cal co mmunitie s ,

the re  is  an atmo sphe re  o f de nunciatio ns  in this  are a. So me  pe asants  had to  s to p traditio nal agriculture  and be came  wo rke rs  in the  Pro gram “Fo o d fo r Wo rk” suppo rte d by

Wo rld Fo o d Pro gram. Inte rnatio nal EJOs  like  Frie nds  o f the  Earth and inve s tigative  jo urnalis ts  fro m BASTA! co ns ide r it as  a human rights  is sue . The y are  co nce rne d abo ut the

future  o f fo re s t pe o ple  in this  re gio n. So me  lo cal c ivil so c ie ty o rganisatio ns  tho ught the  AIR FRANCE carbo n o ffse t wo uld be ne fit lo cal co mmunitie s . This  is  a pro ble m o f

une qual dis tributio n o f co s ts  and be ne fits  o f co nse rvatio n. The  high co s ts  o f ve rificatio n o f carbo n s to rage  are  also  an is sue , the se  are  "transactio n co s ts " that be ne fit

e xpe rt co mpanie s  but de tract fro m re ve nue  that co uld go  to  lo cal pe o ple . Tho se  o ppo s ing the  pro je ct in Amis  de  la Te rre , France , s tate : "The  de ve lo pme nt o f the  HCPF take s

away e ntire  fo re s t are as  fro m lo cal po pulatio ns , displace d and that se e  the ir me ans  o f subs is te nce  re duce d. So  that a small mino rity can co ntinue  to  po llute  the  plane t, we

re quire  the  wo rld's  po o re s t pe o ple  to  change  the ir way o f life : fo re s ts  and land are  no  lo nge r natural are as  but have  be co me  s to cks  o f carbo n that mus t be  pro te cte d. Wo rse ,

to  ke e p an e ye  o n frauds te rs , a fo re s t po lice  has  be e n se t up: its  miss io n is  to  track do wn village rs  who  c le ar patche s  o f fo re s t to  gro w fo o d to  fe e d the mse lve s . Anybo dy

caught in the  act risks  a he avy fine . If the  individual is  unable  to  pay, the y are  se nt to  priso n. And as  if patro ls  o n the  gro und we re  no t e no ugh, ae ro plane s  fly abo ve  the  village s

to  ke e p a be tte r e ye  o n the m!"

React io nary St age: LATENT (no  vis ible  re s is tance )

Mo bilizing Gro ups: Indige no us  gro ups  o r traditio nal co mmunitie s , Inte rnatio nal e jo s , Lo cal s c ie ntis ts /pro fe ss io nals , Othe r

Ambatovy Mining Project, Madagascar
: Mine ral Ore s  and Building Mate rials  Extractio n

Descript io n: Ambato vy is  a large -to nnage , lo ng-life  nicke l and co balt mining e nte rprise  lo cate d in Madagascar. Ambato vy is  the  large s t-e ve r fo re ign inve s tme nt in the  co untry

and o ne  o f the  bigge s t in sub-Saharan Africa and the  Indian Oce an re gio n. It will so o n rank amo ng the  large s t late ritic  nicke l mining e ntitie s  in the  wo rld. Actually, the  Canadian

co mpany She rritt Inte rnatio nal inco rpo rate d, curre ntly in a jo int ve nture  with Sumito mo , a Japane se  co mpany, Ko re s , a So uth Ko re an co mpany, and SNC Lavalin, also  Canadian,

s igne d an agre e me nt fo r co balt and nicke l e xtractio n in Ambato vy with the  Malagasy go ve rnme nt in 2006 . The  building o f the  mine  and sme lte r infras tructure  was  co mple te d in

2011. This  inc lude d o pe n-pit mine  s ite s  and a mill in Ambato vy ne ar Mo ramanga, a hydro -me tallurgical sme lte r in Tanandava abo ut 10  kms  fro m To amas ina, and a 220  km

pipe line  that will mo ve  the  mille d o re  mixe d with wate r (a s lurry) to  the  sme lte r. The  pro ce ss ing will use  sulphur pro ducts  - so me  o f which are  to xic . The  co nce ntrate d co balt,

nicke l and ammo nium sulphate  will the n be  shippe d to  As ian marke ts  fro m the  harbo ur. The  to xic  tailings  fro m the  pro ce ss  will be  s to re d in pe rpe tuity ne ar the  pro ce ss  plant.

The  pro je ct be ne fits  have  be e n we ll pro mo te d in the  me dia. Ho we ve r, the  ne gative  co nse que nce s  o f the  co ns tructio n phase  o f the  pro je ct to  the  he alth and live s  o f the

affe cte d pe o ple  ne arby re ache d public  atte ntio n whe n a se rio us  accide nt o ccure d be twe e n Fe bruary and March 2012 and fo ur pe o ple  lo s t the ir live s . 

React io nary St age: Mo bilizatio n fo r re paratio ns  o nce  impacts  have  be e n fe lt

Mo bilizing Gro ups: Farme rs , Indus trial wo rke rs , Lo cal e jo s , Landle ss  pe asants , Lo cal go ve rnme nt/po litical partie s , Ne ighbo urs /c itize ns /co mmunitie s , Othe r

Daewoo Maize and Biofuel Project, Madagascar
: Bio mass  and Land Co nflicts  (Fo re s ts , Agriculture  and Live s to ck Manage me nt)

Descript io n: So uth Ko re an co mpany Dae wo o  Lo gis tics  s igne d a 99 -ye ar le ase  in Madagascar fo r abo ut 1.3 millio n he ctare s , o r abo ut half o f the  is land's  arable  land. It is  the

large s t le ase  o f this  type  in his to ry and wo uld have  supplie d half o f So uth Ko re a's  grain impo rts . The  o rganizatio n Co lle ctif po ur la Dé fe nse  de s  Te rre s  Malgache s , TANY was

e s tablishe d in re actio n to  the  le ase  (in which mo ne tary co mpe nsatio n fo r the  land was  no t inc lude d) and pe titio ne d the  go ve rnme nt to  firs t co nsult with s take ho lde rs  be fo re

agre e ing to  fo re ign land de als . The  pe titio n was  igno re d. The  Majo r o f Antananarivo  (the  large s t c ity in Madagascar), Andry Rajo e lina, critic ize d the  pre s ide nt, Marc

Ravalo manana, fo r suppo rting the  de al. Rajo e lina's  adminis tratio n ro se  in po pularity be cause  o f his  o ppo s itio n to  to  Dae wo o . In De ce mbe r o f 2009  the  mayo r o rganize d a
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se rie s  o f rallie s  agains t the  pre s ide nt and the  Dae wo o  de al which e scalate d into  an 'atte mpte d co up d'e tat'. So me  o f the  rallie s  turne d vio le nt, s to re s  we re  burne d and

lo o te d, and o ve r 100  pe o ple  die d. Afte r thre e  mo nths  o f unre s t Pre s ide nt Ravalo manana fle d to  So uth Africa and o n the  21s t o f March, 2009 , Andry Rajo e lina was  swo rn in as

pre s ide nt o f Madagascar. Thre e  we e ks  late r he  re sc inde d upo n the  de al with Dae wo o . While  this  de al is  no w de ad, many smalle r land acquis itio n de als  that de ny pe o ple  rights

are  no w be ing s igne d and put into  o pe ratio n. 

React io nary St age: PREVENTIVE re s is tance  (pre cautio nary phase )

Mo bilizing Gro ups: Farme rs , Lo cal e jo s , Landle ss  pe asants , Lo cal go ve rnme nt/po litical partie s , Ne ighbo urs /c itize ns /co mmunitie s , Othe r

EU Fishing activities, Madagascar
: Bio mass  and Land Co nflicts  (Fo re s ts , Agriculture  and Live s to ck Manage me nt)

Descript io n: Madagascar was  the  firs t Indian Once an co untry to  s ign, in 1986 , a fishing agre e me nt with the  EU. It is  the  po o re s t co untry invo lve d in such agre e me nts  with the

EU and it re tains  s tro ng e co no mic links  with its  fo rme r co lo nial rule r, France , o ne  o f the  co untrie s  which be ne fits  mo s t fro m the se  fishing agre e me nts , as  e vide nce d by its

large  Dis tant Wate r Fle e ts  (DWF) pre se nt in mo s t agre e me nts . S ince  1986 , EU quo tas  incre ase d by 30%  while  the  fe e s  paid by the  EU de cre ase d by 20% . Madagascar

Tre asury Inco me  de cre ase d by 90%  fro m 34,1 Millio n e uro  (in 1986) to  3,8 millio n e uro  (in 2010) whe n adjus te d fo r inflatio n and Malagasy curre ncy de valuatio n (So urce : Le

Manach, F e t al., 2012). This  has  be e n a co mmo n patte rn in the  EU Dis tant Wate r Fishing agre e me nts  in e xclus ive  e co no mic zo ne s  o f so uthe rn, re lative ly po o r co untrie s . 

React io nary St age: In REACTION to  the  imple me ntatio n (during co ns tructio n o r o pe ratio n)

Mo bilizing Gro ups: Fishe rme n, Inte rnatio nal e jo s , Lo cal go ve rnme nt/po litical partie s , Trade  unio ns , Lo cal s c ie ntis ts /pro fe ss io nals

Mainland Mine Analanjirofo, Madagascar
: Mine ral Ore s  and Building Mate rials  Extractio n

Descript io n: S ince  2010 , the  Chine e se  co mpany MAINLAND MINING Ltd, is  e xplo ring ilme nite  and z irco n in the  Vato vavy-Fito vinany re gio n, in the  so uth-e as t o f Madagascar.

The y have  go t 26 ,000  carre s  minie rs  (1 carre  minie r = 85 ha) fro m the  Malagasy go ve rnme nt. The ir are a is  abo ut 400  km o n the  co as t, fro m Vato mandry to  Farafangana, and it

is  alo ng the  Pangalana channe l (rive r). Actually, the  are a e xplo re d by MAINLAND Mining Ltd is  a pro pe rty o f QMM (jo int ve nture  be twe e n Rio  Tinto  and Malagasy go ve rnme nt). The

pro ce ss  was  so  se cre tive  e ve n if the  c ivil so c ie ty in Madagascar aske d fo r a re al transpare ncy. The re  are  suspic io ns  o f co rruptio n o f c ivil and military pe rso nnalitie s  (US$100

millio n give n by MAINLAND). Po pulatio ns  in the  Vato vavy-Fito vinanay Analanjiro fo  re gio n co mplaine d abo ut the  lack o f e xplanatio n and info rmatio n fro m the  Chine se  co mpany

and/o r the  Malagasy go ve rnme nt. The re  was  no  public  co nsultatio n, no r an e nviro nme ntal and so cial impact asse sme nt. Many e nviro nme ntal pro ble ms  and so cial co nflicts

we re  o bse rve d in the ir s ite s  s ince  2010 : wate r po llutio n, fish de cre as ing, disappe arance  o f be e s , de fo re s tatio n, radio activity, lo ss  o f bio dive rs ity, e tc . Lo cal co mmunitie s ,

activis ts  and c ivil so c ie ty gro ups , e spe cially the  Co lle ctif TANY and the  Malagasy e nviro nme ntal c ivil so c ie ty o rganisatio n ALLIANCE VOAHARY GASY aske d to  Malagasy

go ve rnme nt to  s to p this  pro je ct. 

React io nary St age: In REACTION to  the  imple me ntatio n (during co ns tructio n o r o pe ratio n)

Mo bilizing Gro ups: Landle ss  pe asants , Lo cal go ve rnme nt/po litical partie s , Ne ighbo urs /c itize ns /co mmunitie s

Mainland Mine Manakara, Madagascar
: Mine ral Ore s  and Building Mate rials  Extractio n

Descript io n: S ince  2010 , the  Chine se  co mpany MAINLAND MINING Ltd, is  e xplo ring ilme nite  and z irco n in the  Vato vavy-Fito vinany re gio n, in the  so uth-e as t o f Madagascar. The y

have  go t 26 ,000  carre s  minie rs  (1 carre  minie r = 85 ha) fro m the  Malagasy go ve rnme nt. The ir are a is  abo ut 400  km o n the  co as t, fro m Vato mandry to  Farafangana, and it is

alo ng the  rive r Pangalana. Actually, the  are a e xplo re d by Mainland Mining Ltd is  a pro pe rty o f QMM (jo int ve nture  Rio  Tinto  and Malagasy go ve rnme nt). The  pro ce ss  was  so

se cre tive  e ve n tho ugh c ivil so c ie ty in Madagascar aske d fo r re al transpare ncy. The re  are  suspic io ns  o f co rruptio n o f c ivil and military pe rso nalitie s  (alle ge dly, US$100millio n

give n by MAINLAND). Po pulatio ns  in the  Vato vavy-Fito vinany re gio n co mplaine d abo ut the  lack o f info rmatio n fro m the  Chine se  co mpany and/o r the  Malagasy go ve rnme nt. The re

was  no  public  co nsultatio n, no r an e nviro nme ntal impact asse sme nt s tudy. Many e nviro nme ntal pro ble ms  and so cial co nflicts  we re  o bse rve d in Manakara s ince  2010  : wate r

po llutio n, fish de cre as ing, disappe arance  o f be e s , de fo re s tatio n, radio activity, lo ss  o f bio dive rs ity, e tc . Lo cal co mmunitie s , activis ts  and c ivil so c ie ty gro ups , e spe cially the

Co lle ctif TANY and the  Malagasy e nviro nme ntal c ivil so c ie ty ALLIANCE VOAHARY GASY have  aske d the  Malagasy go ve rnme nt to  s to p this  pro je ct. 

React io nary St age: In REACTION to  the  imple me ntatio n (during co ns tructio n o r o pe ratio n)

Mo bilizing Gro ups: Indige no us  gro ups  o r traditio nal co mmunitie s , Lo cal e jo s

Masoala rosewood Illegal logging, Madagascar
: Bio mass  and Land Co nflicts  (Fo re s ts , Agriculture  and Live s to ck Manage me nt)

Descript io n: The re  is  a bo o ming trade  in bo is  de  ro se , o ne  o f the  wo rld's  rare s t tre e s , e ve n tho ugh the  lo gging and e xpo rt o f ro se wo o d fro m Madagascar is  banne d. This  is  a

multimillio n-do llar indus try. Acco rding to  a re po rt by Tamas in Fo rd in The  Guardian (23 De c. 2013), the  final de s tinatio n is  China. This  is  the  vie w o f Guy Suzo n Ramangaso n,

dire cto r ge ne ral o f Madagascar Natio nal Parks . "The re  is  a ne two rk o f mafio s i o f bo is  de  ro se ," he  said. "Mo ne y in this  type  o f ne two rk is  ve ry, ve ry po we rful." He  said the

wo o d was  firs t shippe d to  inte rme diary co untrie s , whe re  false  pape rs  we re  drawn up le galis ing the  cargo . The  pre cio us  bo is  de  ro se  is  rapidly vanishing fro m the  is land. In

2009 , up to  USD 500 ,000  wo rth o f bo is  de  ro se  was  be ing shippe d o ut o f Madagascar e ach day. The re  are  no  figure s  fo r the  le ve ls  it has  re ache d to day (in 2013) but it se e ms

to  be  wo rse  than in 2009 . The  ille gal lo gging and smuggling o f bo is  de  ro se  in the  Maso ala and Maro je jy natio nal parks  in the  co untry's  no rth-e as t e xplo de d afte r the  co up in

2009 . An inve s tigatio n by two  NGOs , Glo bal Witne ss  and the  Washingto n-base d Enviro nme ntal Inve s tigatio n Age ncy, do cume nte d the  ille gal harve s ting and trafficking o f the

wo o d, de s tine d mainly fo r China.

React io nary St age: In REACTION to  the  imple me ntatio n (during co ns tructio n o r o pe ratio n)

Mo bilizing Gro ups: Inte rnatio nal e jo s , Lo cal e jo s , Lo cal s c ie ntis ts /pro fe ss io nals , Othe r

MOIL Tsimiroro heavy oil, Madagascar
: Fo ss il Fue ls  and Climate  Jus tice /Ene rgy

Descript io n: Ts imiro ro  is  the  name  o f a large  o il fie ld in the  o nsho re  Mo ro ndava Bas in o f Madagascar fo und so uth o f the  Be mo langa ultra he avy o il fie ld and so uth o f the

to wn o f Mo rafe no be . It is  e s timate d to  co ntain as  many as  9 .3 billio n barre ls  o f he avy o il. Madagascar Oil (MOIL), fo unde d by Sam Malin, is  curre nt lice nse  ho lde r o f the

Ts imiro ro  fie ld. The  MOIL blo cks  co ntain two  fie ld are as  that have  be e n unde r e xte ns ive  inve s tigatio n o ve r the  ye ars . Acco rding to  the  co mpany, the  Ts imiro ro  Fie ld in Blo ck

3104 is  pro je cte d to  be  a co nve ntio nal s te am flo o d de ve lo pme nt that will re co ve r 70%  o f the  o riginal-o il-in-place . The  Ts imiro ro  he avy o il pro je ct is  lo cate d ve ry c lo se  to  the

Be maraha and Ambo hijanahary pro te cte d are a, and ne ar the  Ts ingy Natio nal Park which is  a also  UNESCO Wo rld He ritage  S ite . So , many lo cal and inte rnatio nal EJOs  and

Co nse rvatio n Organizatio ns  are  co nce rne d abo ut the  e nviro nme ntal and so cio -e co no mic impacts  o f this  pro je ct. The  e nviro nme ntal c ivil so c ie ty "Alliance  Vo ahary Gasy" is
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mainly co nce rne d abo ut the  "s te am flo o d" pro ce ss  and its  impacts  in te rms  o f po llutio n.

React io nary St age: LATENT (no  vis ible  re s is tance )

Mo bilizing Gro ups: Lo cal e jo s , Othe r

Rio Tinto/QMM Ilmenite Mine, Madagascar
: Mine ral Ore s  and Building Mate rials  Extractio n

Descript io n: QIT Madagascar Mine rals  (QMM), which is  80%  o wne d by Rio  Tinto  and 20%  o wne d by the  Go ve rnme nt o f Madagascar, has  built a mine ral sands  mining o pe ratio n

ne ar Tao lagnaro  at the  so uth-e as t tip o f Madagascar, suppo rte d by the  Wo rld Bank. QMM inte nds  to  e xtract ilme nite  and z irco n fro m he avy mine ral sands  o ve r an are a o f abo ut

6 ,000  he ctare s  alo ng the  co as t o ve r the  ne xt 40 -50  ye ars . This  is  o ne  o f the  mo s t e co lo gically dive rse  re gio ns  o f Madagascar, but also  o ne  o f the  po o re s t and mo s t

iso late d. Eighty-two  pe r ce nt o f Ano sy inhabitants  live  be lo w the  po ve rty line  (US1$/day) and the  re gio nal po pulatio n is  e xpe cte d to  do uble  by 2020 . The  Rio  Tinto  QMM pro je ct

go t the  'go -ahe ad' fro m Rio  Tinto  in Augus t 2005 and co ns tructio n s tarte d in January 2006 . It displace d lo cal pe o ple  fro m the ir land and re quire s  the  re mo val o f rare  fragme nts

o f co as tal fo re s t and he athland fo und o nly in Madagascar. Many lo cal pe o ple  have  little  o r no  kno wle dge  o f the  dramatic  change s  taking place  and the  re aso ns  fo r the m.

Diffe re nce s  o f unde rs tanding abo ut the  pro je ct have  alre ady le d to  co nflict and mis trus t, which have  be e n furthe r co mpo unde d by the  lack o f co mmunicatio n. The  so cial,

e nviro nme ntal and e co no mic uphe aval cause d by the  pro je ct affe cts  diffe re nt s take ho lde rs  in diffe re nt ways . The  mo s t impo rtant dire ct ne gative  bio dive rs ity impact re sulting

fro m Rio  Tinto /QMMs  activitie s  is  the  lo ss  o f co as tal fo re s t habitat at Mande na, Pe triky and Sainte  Luce . Appro ximate ly 1,665 ha is  e xpe cte d to  be  lo s t to  dre dging, which

e ntails  no t o nly c le arance  o f ve ge tatio n but also  re mo val o f so il and its  co ns titue nt se e d bank. In additio n, many so cial co nflicts  we re  ide ntifie d and o bse rve d o n the  gro und.

Pro pe rty price s  and re nts  have  incre ase d dramatically alo ng with the  co s t o f fo o d, me dical tre atme nt and e ne rgy. Inflatio n has  se ve re ly affe cte d the  live liho o ds  o f mo s t

Tao lagnaro  inhabitants  and so me  lo ng-te rm re s ide nts  we re  le aving to wn. Jus t 10%  o f the  Malagasy po pulatio n ho ld o fficial title  to  the ir land, with mo s t ho lding cus to mary land

rights  that are  affo rde d a lo we r le gal s tatus  de spite  having be e n he ld fo r ge ne ratio ns . Change s  to  lo cal pro pe rty o wne rship as  a re sult o f the  pro je ct we re  e xte nde d

s ignificantly by the  me asure s  o f the  Inte grate d Gro wth Po le s  pro je ct and re vis io n o f the  land laws . This  has  affe cte d lo cal pe o ple s  o wne rship o f the ir ho me s , and the ir ability

to  o wn land in future . 

React io nary St age: In REACTION to  the  imple me ntatio n (during co ns tructio n o r o pe ratio n)

TOTAL & MOIL Bemolonga Tar sands, Madagascar
: Fo ss il Fue ls  and Climate  Jus tice /Ene rgy

Descript io n: Be mo langa is  a large  o il sands  de po s it in the  o nsho re  Mo ro ndava Bas in in the  we s t part o f Madagascar. The  de po s it was  disco ve re d in the  e arly 1900s  but was

kno wn to  lo cals  fo r ce nturie s . The  fie ld is  lo cate d no rth o f the  Ts imiro ro  he avy o il fie ld and e as t o f the  to wn o f Mo rafe no be . An Ame rican e ntity base d in Ho us to n Te xas  (USA),

MADAGASCAR OIL (MOIL), be gan furthe r inve s tigatio n in 2006  and the  Fre nch co mpany TOTAL jo ine d the  pro je ct in 2008 as  a 60%  partne r. To ge the r, the y be co me  the  o pe rato r

and will e xplo re  the  Blo ck 3102 in Be mo langa which is  lo cate d appro ximate ly 170  km fro m the  we s t co as t o f Madagascar. Me laky, the  re gio n in the  Ce ntral We s te rn part o f

Madagascar, is  o ne  o f the  po o re s t re gio ns  o f the  is land natio n. The  tar sands  de po s its  adjo in two  vital natio nal parks , and also  are  in the  mo s t arid part o f the  co untry. Ove r

100 .000  village rs  live  in the  re gio n ne ar Ts imiro ro  and Be mo langas  pro po se d and e xis ting tar sand o pe ratio ns . MOIL & TOTALs  pro po se d tar sands  o pe ratio n in Madagascar is

po te ntially o ne  o f the  dirtie s t mining o pe ratio n its  kind in the  wo rld, in a re gio n whe re  the  lo cal pe o ple  have  fe w o ptio ns  but to  live  ne xt to  it. 

React io nary St age: In REACTION to  the  imple me ntatio n (during co ns tructio n o r o pe ratio n)

Mo bilizing Gro ups: Indige no us  gro ups  o r traditio nal co mmunitie s , Inte rnatio nal e jo s , Lo cal e jo s , Ne ighbo urs /c itize ns /co mmunitie s , Pas to ralis ts , Othe r

Tozzi Green Ihorombe Agrofuels, Madagascar
: Bio mass  and Land Co nflicts  (Fo re s ts , Agriculture  and Live s to ck Manage me nt)

Descript io n: The  bio fue l and bio mass  pro je ct with the  Italian co mpany TOZZI GREEN in Iho ro mbe  in the  Ce ntral so uth o f Madagascar is  ve ry co ntro ve rs ial. Many Malagasy

activis ts  and inte rnatio nal s cho lars  critic ize  the  se cre tive  pro ce ss  o f attributio n o f the  100 ,000  ha are a which was  anno unce d to  be  give n to  TOZZI GREEN. The y de no unce  the

po ss ible  displace me nt o f the  po pulatio n appro ve d by the  Malagasy Go ve rnme nt. The y are  also  ve ry co nce rne d abo ut the  jatro pha culture  the  Italian co mpany aims  to  de ve lo p

in this  re gio n that is  se e n by mo s t o f the  lo cal co mmunitie s  as  antino mic with the ir subs is te nce  activity. The n, o n 18 No ve mbe r, 2013, 350  inhabitants  s igne d a pe titio n, which

the y se nt to  the  lo cal and natio nal autho ritie s  asking the m to  inte rve ne  to  s to p the  e xpans io n o f the  plantatio ns  and to  pre ve nt the ir e victio n fro m the  are as  be ing targe te d

by To zz i Gre e n and by the  Indian co mpany Landmark. The se  grie vance s  co me  o n to p o f the  re po rts  and c laims  o f the  inhabitants  o f the  village s  o f Satro kala, Andio lava,

So atambary and Ambato lahy fro m who m the  Co lle ctif po ur la Dé fe nse  de s  Te rre s  Malgache s  (TANY) re ce ive d te s timo nie s . The y say the y have  inhe rite d the  lands  o f the ir gre at-

grandpare nts  who  had farme d acco rding to  the  ance s tral cus to ms  the re . The se  lands  are  no t title d and do  no t have  bo undarie s  but are  cus to mary family po sse ss io ns  dating

back se ve ral ge ne ratio ns . If the  S tate  o blige s  the m to  give  up the se  lands , the ir inco me  fro m cattle  rais ing will be  lo s t. Thanks  to  this  inco me , the y have  be e n able  to  se nd

the ir childre n to  scho o l. On De ce mbe r 1 the  chie fs  re ce ive d a warning le tte r fro m the  S tate  no t to  dis rupt the  e xpans io n o f To zz i Gre e n. A large  part o f the  po pulatio n in the

Iho ro mbe  plate au is  co mpo se d o f Bara bre e de rs  and the  o pe n space s  which ce rtain c ity-dwe lle rs  se e  as  “idle  land” are  the  pas ture  zo ne s  o f the ir ze bus . So me  co untrie s

re spe ct and s trictly manage  the se  pas to ral zo ne s  thro ugh a Charte r o r a Rural Co de , but the  succe ss ive  le ade rs  and de cis io n-make rs  o f Madagascar have  ne gle cte d the m. At

pre se nt, o f the  8 000  ha alre ady grante d, 2 000  ha are  alle ge dly e xplo ite d. Acco rding to  the  pro mo tio n by To zz i gre e n, “The  pro je ct re gis te rs  170  pe rmane nt e mplo ye e s  and

appro ximate ly 2 000  se aso nal wo rke rs  amo ng which mo re  than 50%  are  native  o f the  Iho ro mbe  re gio n”, but acco rding to  TANY, the  be ne fits  in te rms  o f e mplo yme nt are

miniscule  co mpare d to  the  e co no mic, so cial and cultural damage s  be ing inflicte d. TANY is  asking fo r transpare ncy o f all the  de tails  o f the  le ase . The y ask: Ho w many he ctare s

are  co ve re d by the  curre nt co ntracts? Ho w are  the  pro ce dure s  and the  co nditio ns  o f pro gre ss ive  land allo catio ns  fo r the  co mpany fo rmulate d? What crite ria are  use d by the

Ste e ring Co mmitte e  to  e valuate  the  re sults  and to  de cide  to  appro ve  a ne w e xte ns io n? What do e s  the  inco ngruo us  “2 000  ha s till in trial phase ” hide ? The y de mand that

c itize ns  mus t be  info rme d abo ut the  co mple te  co nte nts  o f the  co ntracts : which autho ritie s  s igne d the m, what co mpe nsatio n is  planne d? What fate  is  re se rve d fo r the  pe o ple

who  live  o n the se  lands  in acco rdance  with cus to mary laws? All the se  que s tio ns  re main unanswe re d. The se  que s tio ns  co nce rn no t jus t the  natio nal and lo cal autho ritie s , but

all the  c itize ns  o f all the  re gio ns  o f the  is land as  impo rtant pre ce de nts  are  be ing se t fo r o the r inte re s te d partie s  who  ho pe  to  acquire  land in Madagascar. He rde rs ’

co mmunitie s  are  mo biliz ing fo r be tte r tre atme nt fro m S tate  le ade rs . In Octo be r 2012, afte r trave ling to  Euro pe , a high le ve l S tate  autho rity in charge  o f land we nt to  Iho ro mbe

to  re ce ive  a 4×4 ve hic le  and co mpute rs  inte nde d fo r the  Do mains  and To po graphy se rvice s , as  a “re sult o f a co llabo ratio n with To zz i Gre e n”. Did the  vis it o f this  high autho rity

in the  re gio n co inc ide  with a ne w e xte ns io n o f are as  allo cate d to  To zz i Gre e n, incre as ing the  jus tifiable  co nce rn o f the  po pulatio ns? To zz i Gre e n has  anno unce d the

imple me ntatio n in Satro kala o f a land o ffice  that will de live r land ce rtificate s  o n untitle d private  pro pe rtie s , which has  o utrage d lo cals . TANY de mands  a full s to p to  the

intimidatio n o f Iho ro mbe  c itize ns  who  dare d to  ask that the  e xte ns io n o f lands  grante d to  the  co mpany To zz i Gre e n be  halte d. To tal transpare ncy o f the  co nte nts  o f the

co ntracts  s igne d by the  S tate  is  urge ntly ne e de d. In No ve mbe r 2013, ne ws  fro m a lo cal so urce  came  in that famine  is  s tarting to  se t in fo r the  co mmunitie s  that lo s t graz ing

land to  To zz i Gre e n. Many ze bus  we re  kille d, the re  are  no  mo re  cassavas  (be cause  a big are a is  s crape d by To zz i Gre e n) and the  re maining s to ck o f rice  is  almo s t go ne . [1]

http://ejatlas.org/conflict/rio-tinto-qmm-ilmenite-mine-madagascar
http://ejatlas.org/conflict/total-moil-bemolonga-tar-sands-madagascar
http://ejatlas.org/conflict/tozzi-green-ihorombe-agrofuels-madagascar


React io nary St age: In REACTION to  the  imple me ntatio n (during co ns tructio n o r o pe ratio n)

Mo bilizing Gro ups: Farme rs , Indige no us  gro ups  o r traditio nal co mmunitie s , Lo cal e jo s , Pas to ralis ts , Othe r

Varun land grabbing, Madagascar
: Bio mass  and Land Co nflicts  (Fo re s ts , Agriculture  and Live s to ck Manage me nt)

Descript io n: The  Varun's  land grabbing pro je ct has  its  o rigins  in 2009 . It was  the n re po rte d that Madagascar had de finite ly abando ne d an infamo us  $6  billio n farming

agre e me nt with Dae wo o  Lo gis tics  Co rp fro m Ko re a., but it might we lco me  agriculture  inve s tme nt in the  future . The  1.3 millio n ha agre e me nt with Dae wo o  was  cance lle d by

Pre s ide nt Andry Rajo e lina, in March 2009 . Madagascar’s  fo rme r Pre s ide nt Marc Ravalo manana had re s igne d fo llo wing two  mo nths  o f pro te s ts  and many de aths . Madagascar’s

ne w go ve rnme nt was  the n co ns ide ring the  plans  by Varun Inte rnatio nal, an Indian co mpany, to  le ase  465,000  he ctare s  o f land in the  re gio ns  o f Me laky, Ats inanana and So fia.

An agre e me nt had be e n actually made  be twe e n the  Indian co mpany VARUN AGRICULTURE SARL and e ach Asso ciatio n o f 13 (thirte e n) diffe re nts  plains  in the  So fia Re gio n in

Madagascar (Be mane vika, Be kapila, Mahats injo , Ambo hito aka, Mahadro dro ka, Manandriana, Ankaiz ina I, Ankaiz ina II, Be alanana, Mae varano , Amparay, Anko balava, Ampats ifatsy).

Fo llo wing the  s ignature  o f the  co nve ntio n be twe e n the  Chie f o f SOFIA Re gio n and VARUN AGRICULTURE SARL, o n 20 th De ce mbe r 2008, the  pro je ct o f jo int de ve lo pme nt fo r the

big plain o f Madagascar (GPI MAD pro je ct) had the  o bje ctive  to  pro mo te  cultivatio n and gro wing o f rice , co rn, maize , whe at, pulse s , fruits , ve ge table s  and o the r cro ps  gro wing

in the  big plain fro m the  e s timate d 170 ,900  ha o f land in So fia re gio n. On January 2009 , pe asants  fro m the  Re gio n and 90%  o f the  mayo rs  o f the se  13 plains  we re  agains t this

pro je ct. The y re fuse d the  o bligatio n to  se ll 70%  o f the ir pro ducts  to  VARUN which wo uld e xpo rt the m. The y also  re fuse d the  ve ry lo ng-te rm o f the  co ntract : 50  ye ars  (can be

e xte nde d to  99  ye ars ). While  the  land grabbing pro je ct by Varun has  be e n s to ppe d, the  same  Indian co mpany has  large  e ne rgy and mining inve s tme nts  in Madagascar. 

React io nary St age: In REACTION to  the  imple me ntatio n (during co ns tructio n o r o pe ratio n)

Mo bilizing Gro ups: Farme rs , Lo cal e jo s

WISCO Soalala iron ore, Madagascar
: Mine ral Ore s  and Building Mate rials  Extractio n

Descript io n: China's  third-large s t s te e lmake r, Wuhan Iro n & S te e l Co  (WISCO), s tarte d e xplo rato ry drilling fo r iro n o re  in Madagascar's  So alala re gio n in 2011. WISCO paid

US$100  millio n fo r e xplo ratio n pe rmits  in 2010  whe n Madagascar was  unde r a "co up d'é tat". No bo dy kno ws  ho w this  amo unt, which re pre se nts  10%  o f the  annual o pe rating

budge t o f Madagascar, was  e xpe nde d by the  Go ve rnme nt o f Andry Rajo e lina (2009 -2013). Many Enviro nme ntal Jus tice  Organizatio ns  (EJOs ) are  ve ry co nce rne d be cause  WISCO

o btaine d the  e xplo ratio n and mining rights  o f an o pe n-cas t iro n o re  mine  in a re gio n whe re  the  bio dive rs ity is  bo th e xce ptio nal and vulne rable . Actually, So alala is  c lo se  to

Baly Bay Natio nal Park which is  kno wn to  be  the  succe ss ful alliance  be twe e n two  diffe re nt bio dive rs itie s : te rre s trial and marine  and co as tal e co sys te m e co sys te m. Baly Bay is

the  o nly habitat o f the  e nde mic turtle  Ango no ka, a turtle  that do e s  no t le ave  the  bo rde rs  o f So alala. The  co mpany WISCO also  plans  to  displace  the  co mmunitie s  living in this

are a o f 430 ,000  ha. The se  lo cal co mmunitie s  are  mainly farme rs  and hunte rs .

React io nary St age: PREVENTIVE re s is tance  (pre cautio nary phase )

Mo bilizing Gro ups: Lo cal e jo s , Ne ighbo urs /c itize ns /co mmunitie s , Re cre atio nal use rs , Lo cal s c ie ntis ts /pro fe ss io nals , Othe r

WTR Ranobe forest mining, Madagascar
: Mine ral Ore s  and Building Mate rials  Extractio n

Descript io n: The  Rano be  pro te cte d are a, which has  amo ng the  highe s t e nde mism o f plants  and animals  anywhe re  in Madagascar is  be ing targe te d by the  aus tralian co mpany

WORLD TITANIUM RESOURCES  (WTR) that aims  to  e xplo it se ve ral hundre d square  kilo me te rs  o f primary spiny fo re s t. The  mining pro je ct will las t up to  100  ye ars , during the

co urse  o f its  o pe ratio ns  co nsuming appro ximate ly 30 ,000  lite rs  o f wate r pe r minute . The  pro je ct is  ne aring appro val by lo cal autho ritie s  to  be gin e xplo itatio n in 2014. The re

is  a lo t o f pre ssure  o n the  co nse rvatio n co mmunity right no w to  re duce  the  s ize  o f the  pro te cte d are a to  make  way fo r mo re  mining co nce ss io ns . As ide  fro m the  impacts  o n

bio dive rs ity and to  the  intact s tate  o f the  fo re s t-marine  e co sys te m the  mine  will displace  who le  village s  as  it will co nsume  the  lo cal po pulatio n's  o nly wate r so urce . In

additio n vas t are as  o f to mbs  wo uld ne e d to  be  re lo cate d to  make  way fo r a ne w ro ad se t to  cut thro ugh the  he art o f the  pro te cte d fo re s t. The  re lo catio n o f to mbs  is  tabo o  in

so uthe rn Madagascar but lo cal le ade rs  are  se duce d into  bre aking cus to m and co nvincing the  majo rity o f the  rural po pulatio n to  go  alo ng with the  mining co mpanie s  plan

witho ut kno wing o r co ns ide ring the  lo ng-te rm impacts . 

React io nary St age: In REACTION to  the  imple me ntatio n (during co ns tructio n o r o pe ratio n)

Mo bilizing Gro ups: Indige no us  gro ups  o r traditio nal co mmunitie s , Inte rnatio nal e jo s , Lo cal e jo s , Ethnically/rac ially discriminate d gro ups , Lo cal s c ie ntis ts /pro fe ss io nals
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