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About us - Our business 

History

Anglo-Eastern Plantations Plc was formed and floated on the London Stock Exchange in 1985
to acquire and develop four estates in North Sumatra, previously owned by several UK based
plantation companies.

The largest of these estates was Tasik, whose development, as a 6,000 hectare (ha) oil palm
estate, commenced in 1983. The other three smaller estates, totalling 3,700ha comprising
rubber and cocoa, had been established in the 1920s. Funds raised from the flotation were
used to complete the development of Tasik, where a 45mt/hr palm oil mill was commissioned
in 1991, later upgraded to 60mt/hr in 2005.

In 1993 Genton International (see Shareholders) acquired a controlling holding in Anglo-
Eastern. Following a one-for-two rights issue in 1995 the company embarked on an expansion
programme comprising:

acquisition of a small (800ha) oil palm estate (Anak Tasik) in North Sumatra in 1995;
acquisition in 1995 and development of land now totalling 17,600ha in the province of
Bengkulu in southern Sumatra;
acquisition in 1995 of an immature oil palm estate in Peninsular Malaysia (now 3,700ha
planted).

In Bengkulu a 40mt/hr mill was commissioned in 2002 and upgraded to 60mt/hr in 2004. By
June 2007 15,004 ha had been planted.

In March 2004 the company acquired a neglected oil palm estate of 4,300 ha, called Bina Pitri
located in the province of Riau, about 180km south of Tasik. Consideration was $10m. Rights
to a further 900ha of land were acquired in 2004 and planted in 2005 bringing the planted
area of this property to 4,940 ha. The formerly neglected areas have been rehabilitated. A
30mt/hr mill (expandable to 60mt/hr) was completed in April 2007.

In December 2004 a 20mt/hr mill was commissioned on Blankahan estate, one of the three
smaller estates originally acquired in 1985; this mill processes crop from those estates, which
were substantially converted to oil palm in 1992/3. All remaining cocoa was removed in 2007.
A small area of rubber has been retained.

In December 2004 the company acquired the rights over 4,200ha of vacant land, called
Labuhan Bilik, about 130km north of Tasik, at a cost of $0.4m, and has added 1,336 ha since
then. By June 2007 1,629 ha had been planted and the area is expected to be fully planted by
the end of 2008.

In June 2007 the company acquired another neglected oil palm estate of 4,470 ha, Cahaya
Pelita Andhika, of which about 1,020 ha were planted and nature. The estate is located on the
west cost of North Sumatra, about 180km from the nearest existing group estate, Tasik. Over
the next two years the planted areas will be rehabilitated and the unplanted areas will be
planted. Until a mill is built in about four years time, crop will be processed at Tasik.

In December 2007 the group acquired two blocks of lands rights. The first comprises 26,000
ha in the province of Central Kalimantan and the second consist of 7,000 ha in Bangka island.
In January 2008 a further 15,000 ha was acquired in Bengkulu, near to the group's existing
estates. All three areas are scrub and previously logged secondary forest. It is the estimated
that of the total land area, 40,000 ha is plantable. It is planned to plant this area over five
years, starting in 2009.

In 2008, the group acquired a 95% equity interest in PT Riau Agrindo Agung (RAA), an
Indonesian company owning the rights to 15,000 ha of vacant land in Bengkulu, and a 95%
equity interest in PT Empat Lawang Agro Perkasa (ELAP) and PT Karya Kencana Sentosa Tiga
(KKST); two Indonesian companies which hold the rights to 14,100 ha and 16,000 ha
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respectively in South Sumatra. The total addition of 45,100 ha brings the group's total
landholding to 132,000 ha from 86,900 ha in the previous year. These new properties all have
"rights to occupy" (Ijin Lokasi) which will be converted to a formal title of rights (Hak Guna
Usaha (HGU)).

In 2009, we succeeded in getting the crucial land conversion permit from the Indonesian
Forestry Department in Central Kalimantan project.

In 2010, we hope to plant up to 5,000 hectares in Central Kalimantan. We have set a target to
plant up to 10,900 hectares for the group in 2010 and 10,000 hectares per year for the next
five years. This means we shall be able to more than double the current area of 45,000
hectares to 100,000 hectares by 2014. In 2010, we acquired PT Kahayan with the initial "Izin
Lokasi" area of 17,500 hectares.

The new Sumindo mill (45 MT/hour) is expected to be commissioned in the second quarter of
2010. In 2010, Blankahan oil mill's milling capacity shall be increased from the current 25
MT/hour to 40 MT/hour.

In 2011, we planted 4,800 hectares of oil palm mainly in Kalimantan, boosting our planted
area by 9% to 57,100 hectares (2010: 52,300 hectares). New plantings remain behind planned
schedule due to adverse dry weather conditions in South Sumatra and Central Kalimantan,
alongside with certain hold-up in issuing of necessary permits due to the recently introduced
timber cutting licenses ("IPK"). In anticipation of the March 2012 Indonesian Sustainable Palm
Oil ("ISPO") standards becoming mandatory, the Group has reviewed our planting programme,
which at present can be prudently estimated to increase our planted area by 9,000 hectares
over the next two years.

The tender process for the construction of new palm oil mills in Central Kalimantan and North
Sumatra will begin in 3Q2012. The upgrading of Blankahan palm oil mill from rated throughput
of 25mt/hr to 40mt/hr was completed at a cost of $1.5 million.

 

 
Areas

At 31st December 2011 the company operated a planted area of approximately 57,113ha as
follows:

 

 

Oil Palm
Mature

Ha

Oil Palm
Immature

Ha

Oil Palm
Total

Ha
Rubber

Ha
Total

Ha
North Sumatra 14,895 3,666 18,561 676 19,237

Bengkulu 15,292 5,558 20,850 - 20,850

Riau 4,952 - 4,952 - 4,952

Kalimantan - 8,428 8,428 - 8,428
Total Indonesia 35,139 17,652 52,791 676 53,467
Malaysia 3,460 186 3,646 - 3,646
Total group planted
area 38,599 17,838 56,437 676 57,113

 

 

Crops Production/Sales – 2011

Mt
Oil Palm production
Fresh Fruits Bunch - FFB -own estate production 707,000

-bought-in or processed for third parties 546,800
Saleable CPO 248,000
Saleable palm kernels 62,300

 
Oil palm sales  
CPO 248,900
Palm kernels 62,200
FFB sold outside 34,300

 
Rubber production 870

 

For further details:
 Historic data – click here (.pdf)
 Charts – click here (.pdf)

http://www.angloeastern.co.uk/pdf/2006/additional_information.pdf
http://www.angloeastern.co.uk/pdf/2006/charts.pdf
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All group mills process significant quantities of crop bought-in from outside growers.

 

 

Environment

The group is very conscious of its responsibilities in relation to environmental and social issues.
For a statement of the group's policy click here

Readers interested to see an assessment of some of the main environmental issues relating to
oil palm should click here

To visit the website of the Round Table on Sustainable Palm Oil, of which the group is a
member, click here.
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http://www.angloeastern.co.uk/pdf/2006/statement_on_corporate_governance.pdf
http://www.angloeastern.co.uk/pdf/2007/palm_oil_for_world_food_needs.pdf
http://www.rspo.org/
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