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FinAnciAl highlights
■■ Revenue for the period rose 194 per cent to SEK 

745 million (SEK 253 million) driven by the in-
crease in commodity prices and the expansion 
of the Ukrainian operations. 

■■ The result before depreciation including excep-
tional items (EBITDA) was SEK 50.3 million (SEK 
-6.3 million) and net loss was SEK -102 million 
(net loss SEK -119 million). 

■■ On 31 December 2012, Group debt, incorporat-
ing lease financing and interest bearing bank 
borrowings, totalled SEK 151 million (SEK 177 
million). Group cash at the same date was SEK 
44 million (SEK 64 million), and unsold inventory 
amounted to SEK 148 million (SEK 125 million).

■■ The earnings per share amounted to SEK -0.76 
(SEK -1.40).

The year in brief



OpeRAtiOnAl highlights
■■ Cropped area expanded by 38 per cent to 

126,000 hectares (ha) (91,400 ha) of cash crops 
and the gross harvested volume increased by 
47.6 per cent to 409,500 tonnes (279,800).

■■ Winter crops planted across 28,400 ha in Russia 
(32,300 ha) and 32,600 ha in Ukraine (35,400 ha 
incl. Landcom). 

■■ The acquisition of Landkom International Plc 
(Landkom) in January 2012 gave the Company 
control over an additional 77,000 ha of land in 
Ukraine giving a year-end total in Ukraine of 
93,400 (19,400 ha). At the period end, the Rus-
sian land bank stood at 161,000 ha (186,200 ha) 
giving a Group total of 254,400 ha (205,600 ha). 

■■ After the acquisition, the Group became in-
volved in a legal dispute with a former supplier 
of Landkom. The dispute was resolved in Octo-
ber 2012 but hampered the Ukrainian operations 
and post-merger integration as well as holding 
back profitability.

impORtAnt events AFteR the peRiOd end
■■ In March 2013, the Company concluded an 

agreement with the investment manager Alpcot 
Capital Management to reduce the manage-
ment fee for the remainder of the management 
agreement term to SEK 15 million. This trans-
lates to a lower cost of about SEK 24.5 million 
for the company compared to the previous man-
agement agreement 

■■ In April 2013, the board of directors proposed 
to the Annual General Meeting to change the 
name of the company to Agrokultura AB

UpcOming RepORting dAtes 2013
■■ Annual General Meeting – 16 May 2013

■■ Half Year Report 2013 – 30 August 2013
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Alpcot Agro in brief

BUsiness cOncept And OpeRAtiOnAl 
stRAtegy
The Company’s business concept is to generate an 
attractive return on invested capital by optimally uti-
lizing the Company’s agricultural land bank through 
crop production, livestock and other similar opera-
tions in Russia and Ukraine. The Company’s oper-
ational strategy is to operate an efficient, modern 
agricultural business according to international best 
practice.

ORgAnisAtiOn
Alpcot Agro’s crop production is concentrated on 
two operational clusters, one in the Central Black 
Soil Region in Russia headquartered in Voronezh 
and one in Western Ukraine headquartered in Lviv. 
Each of these main clusters is subdivided into sever-
al production entities. The company also maintains 
operations in the Kaliningrad oblast by the Baltic 
Sea as well as in a few other minor locations in Rus-
sia and Ukraine.
 The Company also operates four large dairy 
farms in Russia, one in each of Kaliningrad and Li-
petsk oblasts and two in Voronezh oblast. The busi-
ness also includes a meat production unit in Kursk 
oblast.

AlpcOts AgRO’s AReAs OF OpeRAtiOn
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Managing Director’s comments

dear shareholders,
The past year has seen good progress with revenues 
almost tripled from the year before.  This is due to 
the combination of good prices for our products, 
the expansion of our Ukrainian business and im-
proved performance of the operations in Russia. 

The acquisition of Landkom allowed us to gain 
scale with high quality land, storage and machinery 
assets.  Our Ukrainian operations expanded fourfold 
and the past year has been focused on integrating 
the new assets and the organisation into the Group. 
Landkom was a company with many problems and 
this has taken time and effort to sort out. We still have 
some work to do but with the recent appointment of 
the new managing director for Ukraine the restructur-
ing plan is being executed.

Looking ahead, we have set out a number of ob-
jectives in order to make the Company profitable. 
The most important ones are:
■■ Concentration of the land bank. We are working 

to focus the operations to two concentrated ar-
eas: the Russian Central Black Earth region and 
Western Ukraine. We will reduce the land which 
is less operationally efficient. 

■■ Modernisation of the machinery fleet. We are 
in the process of implementing no-till across 
the operations in Russia and we are at the same 
time replacing varied equipment with new larger 
scale, standardised more efficient machinery.  

■■ Improved yields through internationally proven 
methods. We are optimising the crop rotation 
for greater profitability. In the present season 
this involves a shift from winter planting of grains 
to spring planting of oilseeds. 

■■ Close monitoring of the entire value chain, in 
order to maintain efficient cost control and the 
best use of the Company’s resources. Our me-
dium term target  is to have our own storage fa-
cilities for all our harvested crops. 

■■ Consolidation of the legal structure to deliver 
cost efficiencies

Altogether, it is my firm vision that these and related 
change projects we are undertaking will lead to
■■ Improved operational performance and more ef-

ficient use of the Company resources

■■ Major logistical improvements

■■ A reduced cost base

■■ Improved yields and quality of our produce

■■ The ultimate objective of making the company 
profitable. 

With last year’s expansion in Ukraine, we now have 
well balanced operations with comparable revenues 
in Russia and Ukraine giving us an attractive country 
and geographical diversification going forward. To-
gether with the good pricing environment and the 
ongoing change projects we are well positioned for 
a successful year in 2013.

Ulf Scholander
Managing Director



Operational review

cROp pROdUctiOn
The Group seeks a mix of cropping between spring 
and winter crops which balances weather risk and 
working capital and machinery constraints. Rape-
seed is the Group’s most profitable winter crop and 
sunflower and corn are favoured spring crops.

The Group’s Russian business is in the process 
of implementing no-till technology in its CBS (Cen-
tral Black Soil) farms. New, larger machinery has 
been purchased for the spring 2013 season. Less 
field works will reduce diesel, labour and machinery 
maintenance costs whilst also preserving ground 
moisture as far as possible. The Group expects to 

see the effects of this from both a cost and yield per-
spective in 2013. 

General improvements in crop production will 
come from land bank efficiencies across all opera-
tions. The Group is focussing its planting on consoli-
dated plots which are logistically more efficient and 
easier to control and maintain. The Group also sees 
the potential for improvement in Ukraine due to the 
fact that a part of last year’s harvest was planted by 
Landkom. In 2012, Alpcot Agro planted fields deliv-
ered rapeseed yields on average 26 per cent higher 
than those which had been planted by Landkom. 
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OpeRAtiOnAl Review

hARvest 2012
The 2012 harvest was conducted in good weather conditions. The final results are shown below:

 
harvested 

area, ha
gross harvest,

 tonnes
gross yield

 tonne/ha
estimated net

 yield/ha

Total for Group 126,000 409,500 3.2 –
     

Ukraine     

crop
harvested 

area, ha
gross harvest,

 tonnes
gross yield

 tonne/ha
estimated net

 yield/ha
Winter rape 19,100 45,600 2.4 2.2

Winter wheat 13,400 51,600 3.9 3.7

Winter barley 2,200 7,600 3.5 3.3

Corn 10,800 90,500 8.4 7.2

Sunflower 4,200 8,300 2.0 1.9

Soya 1,200 2,000 1.7 1.6

Buckwheat 3,100 3,500 1.1 1.0

Other 600 1,600 2.6 –

Total Ukraine 54,600 210,700 3.8 –
     

Russia central Black soil Region    

crop
harvested 

area, ha
gross harvest,

 tonnes
gross yield

 tonne/ha
estimated net

 yield/ha
Winter wheat 28,200 73,100 2.7 2.5

Sunflower 12,800 27,200 2.1 2.0

Sugar beet 800 34,000 41.5 36.8

Spring barley 6,500 12,300 1.9 1.8

Corn 3,300 17,600 5.3 4.6

Soybean 5,600 6,000 1.1 1.0

Spring rape 2,300 3,700 1.5 1.4

Buckwheat 1,800 1,200 0.7 0.6

Other 1,400 1,600 1.4 –

Total Russia CBS 62,700 176,700 2.8 –
     

Kaliningrad     

crop
harvested 

area, ha
gross harvest,

 tonnes
gross yield

 tonne/ha
estimated net

 yield/ha
Winter Wheat 1,700 7,300 4.2 3.7

Winter Rape 1,400 2,800 2.0 1.8

Spring Barley 2,000 6,200 3.2 3.0

Spring Rape 1,700 2,000 1.2 1.1

Spring Wheat 700 1,700 2.4 2.2

Other 1,200 2,100 3.2 –

Total Kaliningrad 8,700 22,100 2.4 –
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OpeRAtiOnAl Review

2013 hARvest
winter planting
The Group planted a total of 61,000 ha of winter crop for harvest in 2013 as shown below, a slight decrease 
from the previous year when the Group planted 66,000 ha. This reduction will be largely offset by the ex-
pected increase in spring planting.

Area planted (ha) winter Rape winter wheat winter Barley total
Ukraine 13,800 14,000 4,800 32,600

Russia CBS – 24,400 – 24,400

Kaliningrad 2,000 2,000 – 4,000

Total 15,800 40,400 4,800 61,000

Winter planting in Ukraine was reduced by 6 per 
cent over the combined Landkom Alpcot Agro win-
ter planting in 2011. The reduction was related to a 
focus on quality on the land planted. The rapeseed 
planting was reduced by 28 per cent in order to at-
tempt to increase average yields and ensure overall 
profitability within the core land area in the west of 
Ukraine. Ukrainian regulations regarding the frequen-
cy of rapeseed planting must be followed which will 
ensure a sustainable rotation. Rapeseed is expected 
to contribute no more than 25 per cent of Ukrainian 
planted area in future years. Winter barley plantings 
were increased to aid crop rotation.

Russia CBS winter wheat planting was reduced 
by 13 per cent to 24,400 ha. This reduction is a re-
flection on the decision to move some of the winter 
wheat resources and capital towards spring plant-
ing of oilseeds. Despite this reduction, the Group 
expects to increase the amount of land harvested in 
2013 by 14 per cent in Russia CBS.

The Group had limited winter kill in 2012-2013, 
with losses of about 800 hectares of winter rape 
in Kaliningrad due to a cold spell in March. These 
crops were insured and the land will be replanted 
with spring rape. In general spring has been late this 
year with snow remaining in some areas to the mid-
dle of April.

plAnned spRing plAnting 2013
Weather permitting, the Group plans to increase 
its spring planting by 12 per cent to approximately 
69,000 ha. Ukraine will plant approximately 18,500 
ha made up of approximately 11,000 ha of corn with 
the remainder sunflower. According to the current 
plan, which may still be changed, Russia CBS will 
plant approximatively 45,000 ha of spring crop in-
cluding approximately 16,000 ha of sunflower, 8,500 
ha of spring barley, 7,500 ha of spring rapeseed and 

5,000 ha of soya. The total Group area of crops for 
sale (excluding fodder crops) will reach approxi-
mately 130,000 ha. With the land bank rationalisa-
tions, the proportion of planted land to total land 
continues to increase. The Group is making a shift 
in spring planting from grains to oilseeds in order to 
improve profit margins. 

sAles
The pricing environment for the Group’s produce 
remains favourable. The Group’s sales strategy does 
not involve price speculation. Once budgeted pric-
es are attainable, a portion of crop is sold to lock in 
the downside risk. Average prices achieved to date 
(in USD) on selected key crops for the 2012 harvest 
are set out below.

Average prices (ex vAt) 
Usd per tonne Ukraine Russia

Rape 554 502

Corn 225 258

Wheat 195 231

Sunflower 460 469

 
The Group has already begun to forward sell the 
2013 harvest. In Ukraine, the Group has forward sold 
25-30 per cent of its expected rapeseed production 
at 3,588 SEK per tonne (USD 552) on a Delivered at 
Frontier basis. Forward selling is not currently com-
monplace in Russia.

stORAge
Storage is an important area of the Group’s infra-
structure, providing flexibility around crop harvest 
and sales as well as reducing operating costs and 
maintaining security over the harvested commodity. 
The Group has around 290,000 tonnes of storage 
located across Russia and Ukraine and expects to 
invest further during 2013.



OpeRAtiOnAl Review

The table below shows the type and location of 
the Group’s storage which will be available for use 
for the 2013 harvest.

storage tonnes

Russia
Grain silo 10,800 

Flat Bed 145,900 

Other temporary 39,000 

Total Russia 195,700 

Ukraine
Grain Silo 52,300 

Other temporary 44,500 

Total Ukraine 96,800 

Total Group 292,500 

Ukraine is expecting to cover approximately 70 per 
cent of its storage requirements using owned
storage facilities. Russia will cover 75 per cent of its 
storage requirements with own storage facilities. Fu-
ture storage priorities include improving the quality 
of Russian storage facilities as well
as adding a third silo in western Ukraine.

The Group has contracted external silo capacity 
to take harvest in locations where the Group does
not have logistically efficient owned storage facili-
ties. Long term, the Group plans to reduce the third 
party storage usage to minimal levels.



OpeRAtiOnAl Review

livestOcK
Livestock is an integrated part of the Group’s Russian 
business. The livestock branch saw major produc-
tivity improvements in 2012, and sales of livestock 
related produce were up 61 per cent year-on-year 
to SEK 69.6 million excluding VAT (SEK 42.5 million). 
The main challenge for the livestock business has 
been managing the high feed prices and the Group 
continues to focus on feed input costs.

At 31 December 2012, the livestock herd of 6,427 
animals consisted of 3,250 dairy cows, 2,719 heifers 
and 458 bulls and calves. The herd was 7,588 animals 
at 31 December 2011, consisting of 2,990 dairy cows, 
3,365 heifers and 1,233 bulls and calves. Although 
the herd has been reduced, its quality has improved 
considerably.

In the final quarter of 2012, the average milk 
production on the dairy farms was up 31 per cent 
year-on-year to 42.1 tonnes per day (Q4 2011: 31.9 
tonnes), as a consequence of the improvements in 
quality and health of the herd. The average produc-
tion per cow grew by 15 per cent from 464 litres per 
month during Q4 2011 to 536 litres per month dur-
ing Q4 2012.

The prices of the Group’s milk products were 
also 15 per cent higher at the end of 2012 due to 
the higher fat and protein content in the milk, com-
manding a higher price.

The Group does not plan to undertake any major 
investments in the livestock business in 2013 but will 
focus on organic growth and improving production.
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lAnd
The restructuring of the land bank is central to improving the Group’s performance. During 2012, the Group 
has been actively selling land in locations which are less attractive to its core operations. The land bank as of 
year-end 2012 extends to 254,400 ha, of which 161,000 ha in Russia and 93,400 ha in Ukraine.

land under control    

land bank by cluster (hectares) 2010-12-31 2011-12-31 2012-12-31

Russia    

North Voronezh (Ertil&Dina) 41,300 47,300 47,000

Kursk 48,800 51,400 45,900

Lipetsk 17,900 17,900 18,000

Kaliningrad 15,000 15,000 15,000

South Voronezh (Vorobievka) 12,000 10,900 9,900

Russia other 53,700 43,700 25,200

Total, Russia 188,700 186,200 161,000
    

Ukraine    

Western Ukraine 14,200 17,800 67,100

Ukraine other 1,600 1,600 26,300

Total, Ukraine 15,800 19,400 93,400

Total, Group 204,500 205,600 254,400

land bank by category (hectares) 2010-12-31 2011-12-31 2012-12-31

Russia
Registered land 75,700 85,000 87,500

Land in the process of registration 29,600 15,800 10,000

Leased land 83,400 85,400 63,500

Total Russia 188,700 186,200 161,000
  

Ukraine  

Leased land 15,800 19,400 93,400

Total Ukraine 15,800 19,400 93,400

Total, Group 204,500 205,600 254,400

The Group anticipates making further disposals which will bring the land bank down towards 200,000 ha. 
The Ukrainian operations will be focused in the west of Ukraine in Lviv, Ivano-Frankivsk and Ternopil oblasts. 
Russia will be focused on the Central Black Soil region across three production clusters in Voronezh, Kursk 
and Lipetsk oblasts. The proceeds from the sales of land will be reinvested in the business. Land in rotation is 
targeted to form at least 75 per cent of the total land bank by the end of 2013.



Seeding winter wheat in Vorobievka (top). Unloading on the go in Ertil, Voronezh (bottom).
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Organisation

cORpORAte gOveRnAnce
The corporate governance structure of Alpcot Agro 
is as follows:

general meeting of shareholders
The General Meeting of Shareholders is Alpcot 
Agro’s highest decision-making body.

Board of directors
The board of directors is elected by the general 
meeting of shareholders and presently consists of 
six non-executive directors. The board of directors 
has the ultimate responsibility for the management 
of the company. The board of directors has within 
itself organized two committees, the audit commit-
tee and the remuneration committee, in order to 
prepare relevant matters for the board. 

executive management
The board of directors has delegated the day-to-day 
management of the business to the Managing Di-
rector and the executive management team.

investment manager
Alpcot Agro has a management agreement with 
Alpcot Capital Management for the latter to act as 
investment manager in return for a fixed yearly re-
muneration. Alpcot Capital management provides 
investment advice to Alpcot Agro and is also in-
volved in different important projects in the opera-
tions. The agreement was reviewed in March 2013 
and will terminate by 31 December 2013. 

governance principles
In its work, the company is managed in accordance 
with the Swedish Companies Act (Sw: Aktiebolagsla-
gen). The company is not formally obliged to com-
ply with the Swedish Corporate Governance Code 
(Sw: Svensk kod för bolagsstyrning) but has stated 
the ambition to be in line with the code to the great-
est possible extent. 

OpeRAtiOnAl ORgAnisAtiOn
Alpcot Agro’s crop production is concentrated to 
two operational clusters, one in the Central Black 
Soil Region in Russia headquartered in Voronezh 
and one in Western Ukraine headquartered in Lviv. 
Each of these main clusters is subdivided into sever-
al production entities. The company also maintains 
operations in the Kaliningrad oblast by the Baltic 
Sea as well as in a few other locations in Russia and 
Ukraine.

The Company operates four large dairy farms 
in Russia, one in each of Kaliningrad and Lipetsk 
oblasts and two in Voronezh oblast. The business 
also includes a meat production unit in Kursk oblast. 

employees
The total number of permanent employees in the 
Group at year end was 1,768 (1,429). As part of the 
acquisition of Landkom, 966 employees were added 
to the Group which are not included in the 2011 year 
end numbers. A major programme of redundan-
cies was undertaken in Ukraine to reduce the post-
merger headcount.  The Group’s Russian business 
has also made material headcount reductions in the 
course of the year.



ALPCOT AGRO 14 ANNUAL REPORT 2012

Corporate Social Responsibility

csR wORK
Alpcot Agro aims to be a responsible corporate citi-
zen in the regions where it operates. This is achieved 
through the adherence to state and local regula-
tions, having strong company policies on ethics, as 
well as maintaining good relationships with local au-
thorities, with customers, suppliers and employees 
and with local communities in which the Company 
operates.

The Company’s objective is to contribute to the 
principle of environmental sustainability. For this 
purpose, the Company is in the process of establish-
ing a policy for environmental work. The objective of 
the policy is to be implemented and integrated in 
the operations. This is achieved by the development 
and follow-ups of environmental related objectives 
in the areas of chemicals, water and land, biodiver-
sity and soil erosion. The reporting of this work is 
under development with the purpose to establish 
qualitative as well as quantitative targets in relation 
to environmental issues. Already today, environmen-
tal assessments are always taken into account be-
fore the purchase of agricultural property.

enviROnment
Due to the extensive scale of Alpcot Agro’s crop-
ping and livestock business, the Company has a 
significant environmental impact in the localities of 
its operations. The Company has identified the fol-
lowing areas as particularly important to monitor for 
the management of environmental and the related 
business impact:
■■ The use of chemicals (fertilizer, pesticides, herbi-

cides and fungicides)

■■ Animal health

■■ Soil erosion

■■ Water use

■■ Carbon footprint

The Company’s strategy is to introduce modern 
resource efficient farming practices into its opera-
tions in Russia and Ukraine in a social and environ-
mentally responsible way. In many cases these new 
agricultural methods mean significant improve-
ments in terms of environmental impact compared 
to current farming in the region. Among the prac-
tices used are:

■■ Seeding in the stubble and banning of straw 
burning which conserves humidity and nutrients, 
as well as prevents the release of thousands of 
tons of carbon dioxide into the atmosphere.

■■ Precision farming – by use of the latest applica-
tion technologies of fertilizer and plant protec-
tion, the risks for contamination and overuse are 
reduced.

■■ The Company is in the process of introducing 
No-till farming, which is a way of cropping from 
year to year without distributing the soil through 
tillage. Through no-till, organic matter is concen-
trated in the soil surface which prevents evapo-
ration (water losses) and minimizes soil erosion. 
The fact that the soil is not cultivated and the 
increase of organic matter in the soil reduces the 
emission of carbon dioxide from the soil to the 
atmosphere. No-till farming also demands less 
usage of fossil fuels.

Thanks to the fertile soil in the regions where 
the Company operates, the amount of fertilizer, her-
bicides and pesticides used are significantly lower 
than on most Western farms on a per hectare basis. 
Application of all fertilizers, herbicides and pesti-
cides take place only after very careful crop and field 
monitoring to assess the exact needs. The Company 
does not use groundwater for watering the fields.

The Company is actively taking measures to 
minimize the usage of fossil fuels, the risk of erosion 
and chemical pollution. On all these parameters the 
interest of the Company overlaps with the most en-
vironmentally friendly way of operations.

chARity And sOciAl wORK
Alpcot Agro is also active with investments in social 
projects that allow the Company to maintain good 
relationships with the communities that the Com-
pany is part of.



Share development

The Group’s shares are listed on Nasdaq OMX First North with the ticker name ALPA. The final closing price 
as of 31 December 2012 was SEK 4.80, and the market capitalisation at year end amounted to approximately 
SEK 667 million. At 31 December 2012, the Group had approximately 785 shareholders. The main sharehold-
ers were:

shareholder number of shares capital and votes %
1. SIX SIS AG, W8IMY (nominee) 24,553,296 17.7

2. Nordea Investment Funds 13,201,284 9.5

3. Skandinaviska Enskilda Banken S.A., (nominee) 10,298,850 7.4

4. Tredje AP-fonden 9,874,993 7.1

5. Pareto Securities Oy (nominee) 6,676,089 4.8
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Board of Directors’ report

incOme stAtement
Revenues 
Revenues for the year were SEK 745 million (SEK 253 
million), a rise of 194 per cent. The top line growth 
was driven by the continued positive pricing envi-
ronment and the acquisition of Landkom. Including 
government grants revenues were SEK 753 million 
(SEK 273 million). 

91 per cent of revenues were derived from the 
cropping business with the remainder from Live-
stock which is located predominantly in Russia. Of 
the cropping revenues, 45 per cent were derived 
from Russia and 55 per cent from Ukraine.

In addition, at the period end, the Group had 
harvested crop held for sale worth approximately 
SEK 148 million which is recognised as inventory on 
the balance sheet. Most crops have now been sold, 
at or in excess of carrying value, and the revenues 
from these sales will be recognised in the 2013 finan-
cial statements.

costs
Raw material and consumables costs have risen to 
SEK 365 million (SEK 207 million), a rise of 76 per 
cent reflecting the increase in scale and the increase 
in focus on more input intensive crops away from 
wheat. The largest increases in this segment were 
plant protection chemicals and fertiliser which rose 
105 per cent and 119 per cent respectively which of-
fer the potential for higher yields. Costs in Ukraine 
for the spring purchasing of inputs were higher than 
optimal given the legal dispute which was ongoing 
at the time which frustrated the Group’s access to 
funds at the time they were required. This meant the 
Group purchased inputs not only late but also at a 
higher price in the market.

Personnel costs have risen by 58 per cent to 
SEK 145 million reflecting the increases in person-
nel following the Landkom acquisition and the in-
crease in scale of the Ukrainian business. Although 
headcount reductions have been made, a renewed 
focus on headcount and salary costs will be made 
in 2013. Approximately SEK 4 million of personnel 
costs are redundancy costs related to the Landkom 
acquisition.

Other external expenses relate to the indirect 
costs of production as well as administrative over-
head and regulatory expenditures. The objective is 
to reduce this category of costs materially in 2013. 

Other external expenses relate rose by 158 per cent 
to SEK 255 million (SEK 99 million). A number of 
items can be considered one off such as the Group’s 
unusually large legal and professional charges of 
SEK 36 million (SEK 9 million) much of which was 
related to the Landkom acquisition and the legal 
disputes which followed. Land rent contributes the 
largest portion of indirect costs at SEK 56 million 
(SEK 17 million). The increase is due to the increase 
of the Group’s land which is rented following the ex-
pansion into Ukraine. As the land bank is reduced 
through land sales, the land costs may be reduced 
by up to 25 per cent. 

The Group’s management fee to Alpcot Capital 
Management (ACM) amounted to SEK 36.5 million. 
These management fees were in line with the revised 
agreement signed with ACM in February 2011. The 
services provided under the management agree-
ment can be divided into four service categories; 
general management, treasury, land registration 
and capital raising. These fees will be reduced fur-
ther following the further revisions to the agreement 
in March 2013. For further information, see note 36.

Results
The earnings before interest, tax, depreciation and 
amortisation (EBITDA), including exceptional items,  
was SEK 50 million (loss SEK 6 million). Deprecia-
tion and amortisation was SEK 110 million (SEK 78 
million).

Exceptional items are made up of the negative 
goodwill and gains and losses on disposal of certain 
land plots and entities within Russia and Ukraine to-
gether with some acquisition costs relating to Land-
kom. See note 3. 

The negative goodwill relates to the acquisition 
of Landkom where the fair value of the assets ac-
quired is deemed to be SEK 112 million more than 
the purchase price. Landkom was in a distressed 
position due to high levels of trade creditors and 
limited opportunities to raise finance which led to 
the opportunity for the Group to purchase it for less 
than fair value. 

In order to arrive at this fair value of Landkom 
assets, the Group, as directed by IFRS, retained ex-
ternal valuation experts to carry out an independent 
valuation in order to allocate the value of the assets 
acquired. The experts have performed a valuation 
analysis on the assets acquired to give a fair market 
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value looking at the price the assets could achieve 
if sold in the open market on a non fire-sale basis. 

For land assets, the experts has valued land lease 
rights, which historically were carried at no value on 
the Landkom balance sheet, at the NPV of the dis-
count of rent payments compared to researched 
market value rents. Land leases which can be found 
in “Intangible assets” on the Consolidated statement 
of financial position, will be amortised in line with the 
term outstanding on the respective lease agreement. 
Machinery assets will be depreciated according to 
their allocated value in line with Group policies.

The result before tax was SEK -76 million (SEK 
-97 million).

Balance sheet
The main movements on the asset side of the bal-
ance sheet are related to the acquisition of Land-
kom. Plant, property and machinery assets have 
risen to SEK 804 million and intangible assets have 
risen to SEK 100 million to reflect the valuation of the 
Landkom related Ukrainian land leases.

Land in process of registration has fallen to SEK 
60 million reflecting the ongoing process of trans-

ferring land to Group control through a registration 
process. There have been limited funds allocated 
for the land registration process in 2012 which has 
slowed the progress.  The Group expects to revitalise 
land registration in 2013.

Non-current biological assets relate to the 
Group’s livestock business. Assets have not moved 
materially as there has been limited investment is 
this part of the business in 2012. Current biological 
assets of SEK 138 million relate to the estimated fair 
value of the winter planted crops in the ground at 
the end of the period. 

liquid resources and indebtedness
Cash control has remained tight across the Group. 
The highest levels of control are in place to ensure 
cash is invested in the areas which will deliver the 
highest return. At the period end the Group had 
cash reserves of SEK 44 million. In addition, there 
were inventory stocks of grain for sale valued at ap-
proximately SEK 148 million. 

At 31 December 2012, the Group had gross debt 
and finance leases of SEK 151 million (SEK 177 million).

Winter wheat in Vorobievka, Southeast Voronezh
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personnel
The total number of permanent employees in the 
Group at year end was 1,768 (1,429). As part of the 
acquisition of Landkom, 966 employees were added 
to the Group which are not included in the 2011 year 
end numbers. 

cash payments
During 2012, the Group management was notified 
of certain practices in the Group’s Ukrainian enti-
ties regarding the use of cash in operations that had 
taken place outside of the normal routines.  These 
transactions, which were largely as a result of the 
legal dispute in Ukraine and which were executed 
by local management in the best interests of the 
Group, amounting to approximately SEK 9 million 
were not in compliance with local legislation and 
led to local accounts having certain items misclassi-
fied.  Records were however kept and adjustments 
have been made in the Group financial statements 
in order to correctly present these transactions in the 
income statement.  The audit committee and the 
Board were immediately made aware of the specific 
circumstances and action was taken.  Sufficient inves-
tigations have been carried out to provide the Board 
confidence that the transactions are the full extent of 
the contravention, internal control procedures have 
been clarified, responsible persons held account-
able and a Group internal audit function has been 
established.

pARent cOmpAny
Revenues and results
The parent company provides management services 
and production expertise to the subsidiaries, as well 
as loan and equity financing for investments and 
operations. Revenues in the parent company con-
sisted of sales of services to other group companies 
amounting to SEK 18.8 million (SEK 46.9 million). 

The operating result amounted to a loss of SEK -39.5 
million (loss SEK -7.8 million). The result for the pe-
riod amounted to a loss of SEK 1,010 million (profit 
of SEK 18.8 million) due to impairments of loans to 
subsidiaries amounting to SEK 976 million, following 
an impairment test which reviewed the value of the 
loans in the context of the Group’s book value of 
assets.

important balance items and cash
During the year, the parent company has impaired 
its lending to the subsidiaries leaving a year-end bal-
ance of SEK 903 million (1,738 million). The parent 
company made a provision on the outstanding loans 
to Group entities of SEK 976 million, equal to 47 per 
cent of the outstanding claims on group companies. 
The total asset balance at year end amounted to 
SEK 1,259 million (1,965 million), and the solidity of 
the parent company was at year end 96.2 per cent 
(98.9 per cent). 

As of 31 December 2012, cash and cash equiva-
lents in the parent company amounted to SEK 0.7 
million (SEK 52.1 million).

employees
The average number of employees in the parent 
company during the period was 8 (8) persons.

FinAncing
The Group intends to use bank and debt related fa-
cilities together with the disposal of non-core land 
and machinery to finance capital expenditure and 
infrastructure improvements. 

In January 2012, the Group carried out a placing 
of new shares for cash which raised gross proceeds 
SEK 138.4 million before issue costs to cover the 
working capital commitments which came with the 
acquisition of Landkom. In addition, also in Janu-
ary 2012, 20.04 million shares were issued as con-

Key RAtiOs
the group 12 m 2012 12 m 2011 12 m 2010 12 m 2009 12 m 2008

Operating margin, % -8.3% -27.3% -54.9% -103.1% -82.5%

Equity/assets ratio, % 80.9% 81.4% 74.5% 80.5% 91.0%

Shareholders equity, MSEK 1,257 1,100 951 941 1,207

Average number of shares 134,124,104 84,656,369 48,005,758 34,591,956 29,974,536

Number of shares at the end of 
the year 139,008,658 99,197,472 49,591,892 34,591,956 34,591,956

Earnings per share, SEK -0,76 -1.40 -4.04 -5.03 -3.77

Equity per share, SEK 9.04 11.09 19.17 27.21 34.90
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sideration for the entire share capital of Landkom 
International Plc and as consideration for the buyout 
of certain qualifying share options which had been 
issued under the Landkom employee share option 
programme.  The fair value of the shares at the date 
of issue was SEK 7.5.

Since the period end, the Group secured and 
has commenced drawdown of a USD 12 million (ap-
proximately SEK 78 million) credit facility in Ukraine. 
This facility will ensure the Group has sufficient funds 
in Ukraine to plant and maintain its 2013 spring 
cropping through to the commencement of harvest. 
Russian debt levels have remained constant within 
the normal seasonal swings.

Following a number of years of limited invest-
ment in machinery, the Group has commenced 
a process of disposal of old equipment and re-
placement with standardised, new and large scale 
equipment which will form the basis for the future 
operations. Where possible this equipment is be-
ing financed with lease financing over a three to five 
year period.

When appropriate, the Group uses financial in-
struments such as forward off-take contracts or fi-
nancial derivatives to hedge commodity prices. One 
such instrument remained outstanding at year end 
which covered a domestic wheat forward contract 
in Ukraine – final deliveries were to be made in the 
months to the end of March 2013. The purpose of 
the Group’s hedging strategy is to hedge and re-
duce business risk rather than to speculate. Over 
the period, the Russian rouble and Ukrainian hrivnia 
have remained stable.

listing
The Board has decided that it will proceed to seek 
a listing on a larger stock exchange only when the 
Group is ready. The Board’s view is that focus should 
be to restructure and improve the performance of 
the business before any value can be delivered to 
shareholders through an upgraded listing. 

important events after the end of the period
On 10 January 2013, Ulf Scholander was appointed 
as interim Managing Director of the Group.

On 18 February 2013, Simon Hallqvist was elect-
ed Chairman of the Board of Directors, replacing 
Fredrik Langenskiöld who resigned from the Board 
for personal reasons. 

On 26 March 2013, Igor Buchatskyi was appoint-
ed as Managing Director for the Group’s Ukraine 
operations.

wORK OF the BOARd
The Company’s Board of Directors has during the year 
consisted of seven members, including the Chairman, 
elected at the Annual General Meeting. During the 
year, the Board convened 11 board meetings. 

AnnUAl geneRAl meeting
The Company’s Board of Directors has convened an 
Annual General Meeting on 16 May 2013 at 10.00. 
The Company’s articles of association contain a re-
cord clause and the Company’s share register is kept 
by Euroclear Sweden AB. No share certificates are 
issued.

dividend pOlicy
Alpcot Agro may distribute future profits to the 
shareholders. The Company’s ambition is that the 
dividend over time shall amount to at least 30 per-
cent of the result after tax. When proposing the 
allocation of the Company’s results, the Board will 
consider the investment needs to guarantee the 
Company’s development and financial situation in 
general. Alpcot Agro has not, since the Company 
was incorporated in 2006, paid any dividends.

pROpOsed distRiBUtiOn OF the pARent 
cOmpAny’s RetAined eARnings

seK
Share premium reserve 1,461,126,147

Reserve for fair value -779,443

Retained earnings 66,959,522

Loss for the year -1 010,499,100

Retained earnings and reserves of the 
parent company 516,807,126

The Board of Directors proposes that the share 
premium reserve, reserve for fair value, retained 
earnings, and the loss for the year, amounting to 
SEK 516,807,126 be carried forward.
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cOnsOlidAted stAtement OF cOmpRehensive incOme

seK thousands note
year ended  

31 december 2012
year ended  

31 december 2011
  

Continuing operations   

Revenue 6 745,082 253,130 

Government grants 7 7,847 19,568 

Total revenue 752,929 272,698
 

Changes in inventory and biological assets 18 (29,558) 123,749

Raw materials and consumables 8 (364,642) (207,411)

Personnel expenses 26 (144,806) (91,610)

Other external expenses 9 (254,703) (99,161)

Exceptional items 10 91,036 (4,587)

Total operating expenses (702,673) (279,020)
Profit / (loss) before depreciation and amortization 50,256 (6,322)

 

Depreciation and amortization 14 & 15 (110,208) (77,520)

Operating loss (59,952) (83,842)
 

Income/ (loss) from investments  

Interest income and similar items 11 818 4,362 

Interest expense and similar items 12 (18,472) (14,510)

Other financial items 13 1,168 (2,980)

Loss before tax (76,438) (96,970)
 

Income tax 25 583 (605)

Loss for the year from continuing operations (75,855) (97,575)
 

Loss for the year from discontinued operations 21 (26,313) (20,930)

Loss for the year (102,168) (118,505)
 

Translation differences 27 (20,224) (30,295)

Total comprehensive loss for the year (122,392) (148,800)

Loss for the year
Whereof attributable to equity holders of the company (101,116) (117,646)
Whereof attributable to non-controlling interests (1,052) (859)

Total comprehensive loss for the year  

Whereof attributable to equity holders of the company (121,478) (147,847)
Whereof attributable to non-controlling interests (914) (953)

 
Basic and diluted earnings per share (0.76) (1.40)

Basic and diluted earnings per share from continuing operations (0.57) (1.15)

Basic and diluted earnings per share from discontinued 
operations (0.20) (0.25)

Average number of shares 134,124,104 84,656,369

Number of shares at the end of the period 139,008,658 99,197,472
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cOnsOlidAted stAtement OF FinAnciAl pOsitiOn

seK thousands note 31 december 2012 31 december 2011

ASSETS
  

Non-current assets   

Property, plant and equipment 14 804,080 626,531 

Land in process of registration 14 59,832 82,169 

Intangible assets 15 100,175 26,693 

Biological assets 18 60,771 66,919 

Investments in securities and other financial assets 16 556 303 

Deferred tax assets 25 19,910 20,042 

Total non-current assets  1,045,324 822,657 
  

Current assets  

Inventories 17 238,770 178,209 

Biological assets 18 138,251 110,387 

Trade and other receivables 20 71,684 109,335 

Short-term financial investments 16 7,665 13,584 

Cash and cash equivalents 19 43,628 64,379 

 499,998 475,894 
Assets associated with discontinued operations 22 9,477 52,733

Total current assets 509,475 528,627 

TOTAL ASSETS 1,554,799 1,351,284
  

EQUITY AND LIABILITIES  

  

Equity  

Share capital 28 695,043 495,987 

Other paid-in capital 1,463,126 1,383,392 

Foreign currency translation reserve (222,968) (202,606)

Accumulated deficit (679,316) (578,200)

Equity attributable to owners of the parent Company 1,255,885 1,098,573 
Non-controlling interests 1,270 1,435 

Total equity 1,257,155 1,100,008 
  

Non-current liabilities  

Other non-current liabilities 24 141,795 102,177 

Deferred tax liabilities 25 2,168 2,519 

Total non-current liabilities 143,963 104,696 
  

Current liabilities  

Short-term loans 24 45,578 74,900 

Current tax payable 1,916 2,456

Trade and other payables 23 105,760 66,923

 153,254   144,279 
Liabilities associated with discontinued operations 22 427 2,301 

Total current liabilities 153,681 146,580 
 

TOTAL LIABILITIES & EQUITY 1,554,799 1,351,284 
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cOnsOlidAted stAtement OF chAnges in eQUity

SEK thousands
Share 

capital

Other 
paid-in 
capital

Foreign 
currency 

translation 
reserve

Accumulated 
deficit 

Attributable 
to owners of 

the parent 
company

Non-
controlling 

interests Total

Balance at 31 December 2010 247,959 1,329,110 (168,015)  (460,554) 948,500 2,388 950,888 
Net result for the year – – –  (117,646)  (117,646) (859) (118,505)

Other comprehensive loss – – (30,201) – (30,201) (94) (30,295) 

Total comprehensive loss – – (30,201) (117,646) (147,847) (953) (148,800)
New share issue 248,028 74,464 – – 322,492 – 322,492

Transaction costs – (20,182) – – (20,182) – (20,182)

Disposals – – (4,390) – (4,390) – (4,390)

Balance at 31 December 2011 495,987 1,383,392 (202,606) (578,200) 1,098,573 1,435 1,100,008 
Net result for the year – – – (101,116) (101,116) (1,052) (102,168)

Other comprehensive loss – – (20,362) – (20,362) 138 (20,224)

Total comprehensive loss – – (20,362) (101,116) (121,478) (914) (122,392)
New share issue 199,056 89,684 – – 288,740 – 288,740

Transaction costs – (9,950) – – (9,950) – (9,950)

Acquisition from minorities – – – – – 749 749

Balance at 31 December 2012 695,043 1,463,126 (222,968) (679,316) 1,255,885 1,270 1,257,155
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cOnsOlidAted cAsh FlOw stAtement

seK thousands note
year ended  

31 december 2012
year ended  

31 december 2011

Operating activities
Cash received from customers 750,363  268,705 

Cash received from government grants 16,303  19,568 

Cash paid to suppliers and personnel (809,358)  (475,131)

Cash flow used in operations (42,692)  (186,858)
 

Interest paid (20,862)  (20,250)

Interest received 2,124  2,843 

Income tax paid (1,227)  (189)

Net cash used in operating activities (62,657)  (204,454)
 

Investing activities
Acquisition of subsidiaries, net of cash acquired (4,301)  – 

Acquisition of tangible fixed assets (61,446)  (95,042)

Acquisition of biological assets (1,087)  (20,524)

Disposal of subsidiaries 5 13,075  12,613 

Sale of fixed assets and intangible assets 31,523  5,348 

Loans granted (12,833)  (1,250)

Repayment of loans granted 6,862  3,551 

Net cash used in investing activities (28,207)  (95,304)
 

Financing activities
Share issue 138,400  306,387 

Share issue costs (9,950)  (20,182)

Loans received 57,436  183,664 

Repayment of loans (120,765)  (170,401)

Net cash generated from financing activities 65,121  299,468 
 

Net cash flow for the year (25,743)  (290)
Cash at the beginning of the year 64,379  66,123 
Exchange difference on cash 4,992  (269)
Cash at the end of the year 43,628  65,564 
  

Less cash included in assets held for sale –  (1,185) 
Cash in continued operations 43,628  64,379 
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Notes to the Group statements

1. geneRAl inFORmAtiOn
Alpcot Agro AB (“the Company”) (556710-3915) 
is a Swedish limited liability company (registration 
number 556710-3915), incorporated in 2006. Alpcot 
Agro invests in farmland and agricultural operations 
in Russia and Ukraine. 

The Company’s shares are traded on NASDAQ 
OMX First North in Stockholm with the ticker name 
ALPA. The Company’s domicile is Stockholm with 
the address Birger Jarlsgatan 32B, SE-114 29 Stock-
holm, Sweden. 

The Company is in the process of changing its 
name to Agrokultura AB, which is also the estab-
lished name used in the operations in Russia and 
Ukraine. 

2. AccOUnting pRinciples
(a) principles applied in preparing the financial 
statements
The consolidated financial statements are prepared 
on the historical cost basis, except for biological 
assets which are recognised at fair value in accord-
ance with IAS 41 “Agriculture”, and certain finan-
cial instruments which are recognised at fair value 
in accordance with IAS 39 “Financial instruments, 
recognition and measurement”. All amounts are in 
thousands of Swedish kronor, SEK thousands, unless 
otherwise indicated. 

(b) statement on compliance with the rules in 
force
The consolidated financial statements have been pre-
pared in compliance with International Financial Re-
porting Standards (IFRS) and interpretations from the 
IFRS Interpretations Committee, as adopted by EU. 
The consolidated financial statements have also been 
prepared in compliance with the Swedish Annual Ac-
counts Act and RFR 1 ‘Supplementary Accounting 
Rules for Groups issued by the Swedish Financial Re-
porting Board. The parent company Alpcot Agro AB’s 
separate financial statements have been prepared 
according to the Swedish Annual Accounts Act and 
recommendation RFR 2 ‘Accounting for legal entities’ 
issued by the Swedish Financial Reporting Board. 

(c) standards, amendments and interpretations 
that came into effect on 1 January 2012
The following revised and amended IFRS standards 
and IFRIC interpretations issued by the International 

Accounting Standards Board (IASB) have been ap-
plied from 2012. 
■■ Amendments to IAS 12 “Income taxes”

■■ Amendments to IFRS 1 “First time adoption of 
international financial reporting standards”

■■ Amendments to IFRS 7 “Financial Instruments: 
disclosure”

These new or amended IFRS standards and IFRIC in-
terpretations, which became effective on 1 January 
2012, have had no significant effect on the consoli-
dated financial statements. 

(d) new and revised iFRss in issue but not yet 
effective 
At the date of authorization of this financial infor-
mation, the following new standards and interpreta-
tions were in issue, but not yet effective, and which 
the Group has not early adopted:
■■ IAS 1 (Amended) “Presentation of financial in-

struments” effective for periods commencing 
on or after 1 July 2012. The amendments require 
that items of other comprehensive income that 
might be reclassified to profit or loss at a future 
date be presented separately from those items 
that will never be reclassified to profit or loss.

■■ IFRS 13 “Fair value measurement” effective for 
annual periods commencing on or after 1 January 
2013. IFRS 13 defines fair value, sets out in a single 
IFRS a framework for measuring fair value and re-
quires disclosures about fair value measurements.

■■ IFRS 10 (Amended) “Consolidated financial 
statements” effective for annual periods com-
mencing on or after 1 January 2013. IFRS 10 pro-
vides a single basis for consolidation with a new 
definition of control based on having the power 
to direct the relevant activities of the investee.

■■ IFRS 11 (Amended) “Joint arrangements” effec-
tive for annual periods commencing on or after 1 
January 2013. IFRS 11 impacts the accounting for 
joint arrangements, defined as investments or 
arrangements which are subject to joint control 
through contractual agreed sharing of control 
between two or more parties. A joint arrange-
ment is classified as either a joint operation or a 
joint venture, and the option to proportionately 
consolidate joint ventures has been removed.
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■■ IFRS 12 (Amended) “Disclosure of interests 
in other entities” effective for annual periods 
commencing on or after 1 January 2013. IFRS 
12 combines the disclosure requirements previ-
ously covered by existing standards and includes 
additional disclosure requirements.

■■ IFRS 9 (Amended) “Financial Instruments” effec-
tive for annual periods commencing on or after 
1 January 2015. IFRS 9 deals with the classifica-
tion and measurement of financial assets and 
liabilities.

(e) Basis of consolidation
The financial statements for the parent company 
and the subsidiaries that are included in the consoli-
dated financial statements pertain to the same pe-
riod and are prepared according to the accounting 
principles that apply for the Group. All intra-group 
transactions, balances and any unrealised profits or 
losses arising from intra-group transactions are elim-
inated in full on consolidation. The consolidated fi-
nancial statements incorporate financial statements 
of the parent company and its subsidiaries, from 
the date that control effectively commenced until 
the date that control effectively ceased. Control is 
achieved where the Company has the power to gov-
ern the financial and operating policies of an entity 
so as to obtain benefits from its activities.

Acquisition-related costs are generally recog-
nized in profit or loss as incurred.

Income and expenses of subsidiaries acquired or 
disposed of during the year are included in the con-
solidated statement of comprehensive income from 
the effective date of acquisition and up to the effec-
tive date of disposal, as appropriate. Total compre-
hensive income of subsidiaries is attributed to the 
owners of the Company and to the non-controlling 
interests even if this results in the non-controlling in-
terests having a deficit balance.

Assets (or disposal groups) that are classified as 
held for sale in accordance with IFRS 5 Non-current 
Assets Held for Sale and Discontinued Operations 
are measured in accordance with that Standard.

Subsidiaries
The subsidiaries are consolidated according to the 
purchase method. The purchase method means, 
among other things, that the cost of an acquisition 
is allocated to the acquired assets, liabilities and 

contingent liabilities based on their fair values at the 
date of acquisition. If the cost of the acquisition ex-
ceeds the acquired assets, liabilities and contingent 
liabilities, the difference is recognised as goodwill. If 
the cost of the acquisition is less than the net assets 
of the acquired subsidiary, the difference is recog-
nised directly in profit and loss.

Non-controlling interests are presented within 
the equity of the Group in the Statement of finan-
cial position. The proportionate shares of profit or 
loss attributable to non-controlling interests and to 
equity holders of the parent company are presented 
below the statement of comprehensive income. 
Transactions between non-controlling interests and 
Group shareholders are transactions within equity 
and are thus shown in the statement of changes in 
equity. Non-controlling interest is recognized at the 
date of acquisition either as the proportionate share 
of the net assets or at fair value which is decided 
separately for each acquisition.

Joint Ventures and equity investments
A joint venture is a contractual arrangement whereby 
two or more parties undertake an economic activity 
that is subject to joint control. Associates are all enti-
ties over which the Group has significant influence but 
not control, generally accompanying a shareholding 
of between 20 per cent and 50 per cent of the vot-
ing rights. Investments in Joint Ventures (JV) and as-
sociates are accounted for using the equity method. 
Goodwill arising on the acquisition of an associate or 
joint venture is included within the carrying amount 
of the associate or joint venture. If it is apparent that 
goodwill does not reflect future economic benefit, it is 
immediately written off. Any net excess of the Group’s 
interest in the net fair value of acquiree’s net identifi-
able assets over cost is recognised in profit and loss.

When the Group’s share of losses exceeds the 
carrying amount of the investment, the investment is 
reported at nil value and recognition is discontinued 
unless the Group has a commitment towards the JV 
or associate.

Where a Group enterprise transacts with an as-
sociate or JV of the Group, unrealised profits and 
losses are eliminated to the extent of the Group’s 
interest in the relevant associate or JV, except where 
unrealised losses provide evidence of impairment.
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(f) segment reporting
Operating segments are reported in a manner con-
sistent with the internal reporting provided to the 
Board of Directors, Managing Director and top man-
agement. The management considers the business 
primarily from the perspective of different business 
areas. Segments are presented to the management 
on a regional basis, and the dairy farming business is 
presented and reviewed as a separate business area. 
Please see Note 4 – Segment reporting for details.

(g) translation of foreign currencies 
The Group’s consolidated financial statements are 
presented in Swedish kronor, SEK, which is the func-
tional currency of the parent company and the re-
porting currency of the Group. The functional cur-
rency for each entity in the Group is determined 
based on the economic environment in which it 
operates, which largely corresponds to the local cur-
rency in the respective country – RUB for Russia and 
UAH for Ukraine. Assets and liabilities in foreign op-
erations are translated into SEK at the exchange rate 
prevailing at the balance date. Income statements in 
foreign operations are translated using the average 

exchange rate for the year. Translation differences 
that arise on the translation of foreign operations 
are recognized in Other comprehensive income to-
gether with foreign currency borrowings accounted 
for as a hedge of a net investment in a foreign op-
eration. These are accumulated in equity until the 
disposal of a net investment, at which time they are 
recognised in profit and loss.

In preparing the financial statements of each 
individual group entity, transactions in currencies 
other than the entity’s functional currency (foreign 
currencies) are recognised at the official rates of 
exchange at the dates of the transactions. At the 
end of each reporting period, monetary items de-
nominated in foreign currencies are retranslated at 
the official rates at that date. Non-monetary items 
carried at fair value that are denominated in foreign 
currencies are retranslated at the official rates at the 
date when the fair value was determined. Non-mon-
etary items that are measured in terms of historical 
cost in a foreign currency are not retranslated.

The following exchange rates have been used in 
connection with the preparation of the consolidated 
financial statements:

Equivalent SEK for:
Closing rate at  

31 December 2012
Average rate  

2012
Closing rate at  

31 December 2011
Average rate  

2011

1 United States Dollar 6.5156 6.7754 n.a. n.a.

1 Euro 8.6166 8.7053 8.9400 9.0300

1 British Pound 10.4914 10.7340 n.a. n.a.

1 Ukrainian Hryvnia 0.8125 0.8469 0.8680 0.8150

100 Russian Ruble 21.4719 21.8130 21.5000 22.1000

(h) tangible fixed assets
Property, plant and equipment
Property, plant and equipment are recognised at 
historical cost less accumulated depreciation and 
any impairment losses. Assets arising on the acquisi-
tion of a new subsidiary are stated at fair value at 
the date of acquisition. Property, plant and equip-
ment are recognized as such when all related risks & 
economic benefits are transferred to the Group and 
when they are ready for their intended use. When an 
asset is not ready for its intended use but risks and 
economic benefits are transferred to the Group, this 
item is recognized within property, plant and equip-
ment as a part of construction in progress. Interest 
costs on borrowings to finance the construction of 

these assets are capitalised as part of the cost dur-
ing the construction period.
Depreciation is recognised so as to write off the cost 
(other than land) less their residual values over their 
useful lives, using the straight-line method. The esti-
mated useful lives, residual values and depreciation 
method are reviewed at the end of each reporting 
period, with the effect of any changes in estimate 
accounted for on a prospective basis. See also con-
struction in progress. The review is based on the cur-
rent condition of the assets and estimated period 
during which they will continue to bring economic 
benefit to the Group.
The depreciation of property, plant and equipment 
is based on the following estimated useful lives:
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Buildings 20 – 50 years

Technical equipment 5 – 20 years

Agricultural machinery 5 – 20 years

Power stations and generators 10 – 25 years

Motor vehicles 4 – 10 years

Furniture and office equipment 3 – 5 years

Capitalised land improvements 25 years

Other 5 years

The carrying amount of property, plant and equip-
ment is removed from the statement of financial po-
sition upon retirement or sale of the asset, or when 
no future economic benefits can be expected from 
the use of the asset. The gain or loss that arises when 
a tangible fixed asset is removed from the statement 
of financial position is recognised in the statement 
of comprehensive income. 

Land
Land is initially recognised at cost. Land has an un-
limited useful life and is therefore not depreciated. If 
the cost of land includes the costs of site dismantle-
ment, removal and restoration, that cost portion of 
the land asset is depreciated over the period which 
it is considered that the Group will gain benefits by 
incurring those costs. 

Construction in progress
Construction-in-progress comprises costs directly 
related to construction of property plant and equip-
ment including an appropriate allocation of directly 
attributable variable overheads that are incurred in 
construction. If construction-in-progress is related 
to qualified assets, cost also includes finance costs 
capitalised during the exploration, development 
and construction periods where such costs are fi-
nanced by borrowings. Depreciation and depletion 
of these assets commences when commercial use of 
the related assets has been established.

Intangible assets
Intangible assets with finite useful lives that are ac-
quired separately are carried at cost less accumu-
lated amortisation and accumulated impairment 
losses. Amortisation is recognised on a straight-line 
basis over their estimated useful lives. The estimat-
ed useful life and amortisation method are reviewed 
at the end of each reporting period, with the effect 
of any changes in estimate being accounted for on a 

prospective basis. The estimated useful lives for the 
different groups of intangible fixed assets are:

Land rights 1 – 49 years

Software 5 years

Depending on when the contracts for land usage 
rights are acquired or taken control of the remaining 
useful life varies. The average remaining useful life 
for the Group’s land usage rights is 7 years.

Goodwill
Goodwill represents future economic benefits aris-
ing from assets that are not capable of being indi-
vidually identified and separately recognised by the 
Group on an acquisition. Goodwill is computed as 
the excess of the cost of an acquisition over the fair 
value of the Group’s share of the fair value of net 
assets of the acquired subsidiary at the acquisition 
date and is allocated to those groups of cash gener-
ating units expected to benefit from the acquisition 
for the purpose of impairment testing. In compli-
ance with IFRS 3, the cost of an acquisition is equal 
to the sum of the consideration transferred, the val-
ue of the non-controlling interest in the acquisition 
and the fair value of the previously held interest in 
the acquired subsidiary. Goodwill arising on the ac-
quisition of foreign entities is treated as an asset of 
the foreign entity denominated in the local currency 
and translated at the closing rate.

Goodwill is not amortised but tested for impair-
ment on an annual basis, or more frequently if there 
is an indication of impairment. Gains and losses on 
the disposal of a Group entity include any goodwill 
relating to the entity sold. 

Goodwill arising upon the acquisition of an equity 
accounted investment is included within the carrying 
amount of the investment and is assessed for impair-
ment as part of that investment. Any excess of the 
Group’s share of the net fair value over the cost of the 
acquisition, after reassessment, is recognised imme-
diately in the statement of comprehensive income.

(i) impairment of property, plant and equipment 
and intangible assets
The Group tests its property, plant and equipment 
and intangible assets for possible impairment if, as 
a result of an event or changed circumstance, there 
is an indication that the assets’ carrying amount can-
not be justified by comparing the carrying amount 
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of the asset to their respective recoverable amount. 
When it is not possible to estimate the recoverable 
amount of an individual asset, the Group estimates 
the recoverable amount of the cash-generating unit 
to which the asset belongs. 

The recoverable amount is the higher of fair 
value less cost to sell and value in use. If the recover-
able amount of an asset (or cash-generating unit) is 
estimated to be less than its carrying amount, the 
carrying amount of the asset (or cash-generating 
unit) is reduced to its recoverable amount. An im-
pairment loss is recognised in the statement of com-
prehensive income immediately. 

Where an impairment loss subsequently revers-
es, the carrying amount of the asset (or cash-gen-
erating unit) is increased to the revised estimate of 
its recoverable amount, but only to the extent that 
the increased carrying amount does not exceed the 
original carrying amount that would have been de-
termined had no impairment loss been recognised 
in prior periods. A reversal of an impairment loss is 
recognized in the profit or loss.

Goodwill is tested for impairment annually, or 
more frequently when there is indication that the 
asset may be impaired. Impairment of goodwill is 
never reversed. 

(j) Biological assets and agriculture
Agricultural activity is defined by the management 
as the biological transformation of biological assets 
for sale into agricultural produce or into additional 
biological assets. Agricultural produce is defined as 
the harvested product of the Group’s biological as-
sets and a biological asset is defined as a living ani-
mal or plant. The Group has determined the groups 
of its biological assets to be livestock and growing 
crops.

Biological assets are measured on initial recogni-
tion and at each reporting date at its fair value less 
estimated point-of-sale cost, except for the case 
where the fair value cannot be measured reliably on 
initial recognition. Agricultural produce harvested 
from the Group’s biological assets is measured at 
its fair value less estimated point-of-sale costs at 
the point of harvest and is subsequently recorded 
as inventories.

If an active market exists for a biological asset or 
agricultural produce, the quoted price in that mar-
ket is the appropriate basis for determining the fair 

value of that asset. If an active market does not exist 
the most recent market transaction price or the fore-
cast from the independent advisor is used in deter-
mining fair value. Cost is used as an approximation 
of fair value when little biological transformation has 
taken place since initial cost incurrence, e.g. within 
short time after seeding the crop.

A gain or loss arising on initial recognition of a 
biological asset at fair value less estimated point-
of-sale costs and from a subsequent change in fair 
value less estimated point-of-sale costs of a biologi-
cal asset is included in profit or loss for the period 
in which it arises as under the heading of “Changes 
in inventory and biological assets”. The biologi-
cal assets are recorded as current and non-current 
biological assets based on the operational cycle of 
the respective biological assets. In general, biologi-
cal assets growing crops are recognised as current 
assets, because the operational cycle is less than 
12 months. Dairy herd is recorded as non-current 
biological assets because the operational cycle lasts 
more than 12 months.

Livestock and dairy herd
Livestock are measured at their fair value less esti-
mated point-of-sale costs. The fair value of livestock 
is determined based on the quoted prices on active 
markets for producing and non-producing livestock. 
Where an exact market does not exist for a particular 
class of animals the nearest comparable market price 
is used and appropriate adjustments are made.

Crops – cereals and grassland
Crops are measured at their fair value less estimated 
point-of-sale costs. At initial recognition (after seed-
ing) the crops are measured at cost as the market-
determined values are not available for such biologi-
cal assets. The crops are measured at fair value once 
the biological transformation started and the fair 
value becomes reliably measurable. 

The fair value of the crops in the fields is calcu-
lated using a discounted cash flow method. Poten-
tial net yields (based on historical Group yields), in-
dependently sourced market prices for the time of 
delivery, together with expected costs to the point 
of harvest, are discounted to give a fair value at the 
period end. In the year ended 31 December 2012 
the Group improved its calculation of fair value of 
crops by reducing its reliance on approximate dis-
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counting factors and by using more accurate future 
cost calculations. In addition the Group recognised 
in full the fair value of biological assets whereas in 
previous periods only a proportion of estimated 
gains were recognised. 

The Group recognises fallow land costs related 
to the next period seeding at the amount of expens-
es incurred to date on the balance sheet as a part of 
biological assets.

(k) Accounting for government grants 
An unconditional government grant related to a 
biological asset is recognized as income when, and 
only when, the government grant is paid. If a gov-
ernment grant related to a biological asset is condi-
tional, including where a government grant requires 
an enterprise not to engage in specified agricultural 
activity, the grant is recognized as income when, and 
only when, the conditions attached to the govern-
ment grant are met. 

Government grants, related to assets other 
than biological assets, are recognised as deferred 
income and released to the statement of compre-
hensive income over the expected useful life of the 
related asset. 

Interest expense is presented net of subsidies in 
the statement of comprehensive income. Subsidies 
on the loss of harvest decrease the amount of the 
related losses included to other operating expenses 
in the statement of comprehensive income. 

(l) inventories
Agricultural produce following harvest is classified 
as inventories. The initial cost of the agricultural pro-
duce is equal to the fair value of biological assets at 
the time of harvest.

Inventories are measured at the lower of cost 
and net realisable value. If net realizable value is less 
than the cost of inventory, the carrying amount is re-
duced to the net realizable value and the difference 
is recognized in the statement of comprehensive 
income as loss from impairment of inventories. Net 
realisable value is the fair value of inventories (when 
an active market exists) which can be obtained from 
open sources, less the estimated costs to sell.

If no active market for inventories exists, a pro-
fessional appraisal of the most significant items of 
the inventories is made to determine the net realiz-
able value.

The cost of inventories (which are not agricultur-
al produce) is based on the weighted average prin-
ciple and comprises all costs of purchase, costs of 
conversion and other costs incurred in bringing the 
inventories to their present location and condition.

(m) Financial assets and liabilities
Financial instruments recognised in the Group’s 
statement of financial position include investments, 
loans and promissory notes receivable, trade and 
other receivables, cash and cash equivalents, bor-
rowings and promissory notes payable, trade and 
other payables. Financial instruments are initially 
measured at fair value, when the Group has be-
come a party to the contractual arrangement of the 
instrument. 

Financial assets, other than those at fair value 
through profit or loss (FVTPL), are assessed for in-
dicators of impairment at the end of each report-
ing period. Financial assets are considered to be 
impaired when there is objective evidence that, as 
a result of one or more events that occurred after 
the initial recognition of the financial asset, the es-
timated future cash flows of the investment have 
been affected. 

For available for sale (AFS) equity investments, a 
significant or prolonged decline in the fair value of 
the security below its cost is considered to be objec-
tive evidence of impairment.

For all other financial assets, objective evidence 
of impairment could include:
■■ Significant financial difficulty of the issuer or 

counterparty; or

■■ Breach of contract, such as a default or delin-
quency in interest or principal payments; or

■■ It becoming probable that the borrower will en-
ter bankruptcy or financial re-organisation; or

■■ The disappearance of an active market for that 
financial asset because of financial difficulties.

A financial instrument or a portion of a financial 
instrument is derecognised, when the Group loses 
its contractual rights or extinguishes the obligation 
associated with such an instrument. On de-recogni-
tion of a financial asset, the difference between the 
proceeds received or receivable and the carrying 
amount of the asset is included in the statement of 
comprehensive income. 
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On de-recognition of a financial liability the dif-
ference between the carrying amount of the liability 
extinguished or transferred to another party and the 
amount paid is included in the statement of com-
prehensive income.

investments
The Group classifies its investments in marketable 
debt, equity securities, and investments in unlisted 
equity securities, into three categories, being, trad-
ing, held-to-maturity and available-for-sale. Invest-
ments acquired principally for the purpose of gener-
ating a profit from short-term fluctuations in price are 
classified as trading investments and are therefore 
fair valued through the income statement and pre-
sented as current assets. Investments with fixed ma-
turity, which management has the intent and ability 
to hold to maturity, are classified as held-to-maturity, 
to be disclosed in non-current assets. Investments in 
listed and unlisted shares as well as payment-in-kind 
(PIK) notes are classified as available-for-sale. Man-
agement determines the classification of its invest-
ments at the time of the purchase and re-evaluates 
such designation on a regular basis.

Available-for-sale investments are initially recog-
nised at fair value and subsequent gains and losses 
are booked to equity in other comprehensive in-
come and, when they are sold, the accumulated fair 
value adjustments are then included in the income 
statement. The values of all investments for which 
the market value has been below the carrying value 
for more than a year are reviewed at least annually 
for impairment. If management believes that the re-
duction of value is permanent, then that part of the 
fair value reserve represented by the impairment is 
transferred to the income statement. 

Loans given and receivables
Loans, accounts receivable, and other receivables 
are initially recognised at their fair value and sub-
sequently at their amortised cost less any bad debt 
allowances made. Provisions for probable bad debt 
losses/uncertain receivables are made after an indi-
vidual evaluation of each customer based on ability 
to pay, anticipated future risk and the value of any 
guarantees received.

Objective evidence for making provision could 
include:

■■ Significant financial difficulty of the counterparty;

■■ Breach of contract, such as a default or delin-
quency in interest or principal payments;

■■ It becoming probable that the counterparty will 
enter bankruptcy or financial reconstruction.

Cash and cash equivalents
Cash and cash equivalents comprise cash balances, 
bank deposits as well as short term highly liquid in-
vestments with maturities of 90 days or less, which 
are readily convertible to known amounts of cash 
and are subject to an insignificant risk of changes in 
value. Short term investments consist of investments 
with a maturity of more than 90 days.

Borrowings
Loans and borrowings are initially recognised at fair 
value, which is the equivalent of proceeds received 
less any transaction costs, and subsequently at amor-
tised cost. Premiums or discounts at the time a loan 
is issued are recognised over the period of the loan 
using the effective interest method in net financial 
items in the statement of comprehensive income. 

Accounts payable
Accounts payable and other payables are initially 
recognised at fair value and subsequently at amor-
tised cost using the effective interest method.

Employee benefits
In Russia and Ukraine the Group pays contribu-
tions to the State Pension Fund of the respective 
countries. The Group has determined that these 
constitute defined contribution plans since the only 
obligation of the Group is to pay in the periods in 
which they arise. Contributions are recognised as an 
expense in the statement of comprehensive income 
in the respective period.

For a limited number of employees in Sweden, 
the Group also has defined contribution plans, un-
der which the Group pays fixed contributions to a 
separate legal entity. The Group has no legal or in-
formal obligations to pay additional contributions 
if this legal entity does not have sufficient assets to 
pay the employees full compensation linked to the 
employee’s past and present service.
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(o) taxes
The current tax expense is calculated applying the 
tax rules that are enacted or practically enacted as 
of the closing date in the countries where the parent 
company, its subsidiaries and associated companies 
operate and generate taxable income. Manage-
ment assesses on a regular basis the claims made 
in income tax returns with respect to the situations 
where applicable tax rules are subject to interpreta-
tion and, if it is deemed necessary, makes provisions 
for probable payments to the tax authorities.

Deferred tax is accounted for in accordance with 
the balance sheet method on all temporary differ-
ences between the tax and book values of all as-
sets and liabilities. Deferred tax is not recognised, 
however, if it arises as a result of a transaction that 
is the initial recognition of an asset or liability that 
is not a business combination and that, at the time 
of the transaction, affects neither the book nor the 
tax base. Deferred income tax is calculated using 
the tax rates (and rules) that have been decided or 
announced as of the closing date and that are ex-
pected to be in effect when the deferred tax asset 
or liability is settled. Deferred tax is recognised in 
the profit or loss, except when the tax effect is at-
tributable to items recognised in other comprehen-
sive income or directly in equity. In these cases the 
deferred tax effect is recognised together with the 
underlying item in other comprehensive income or 
directly in equity. Deferred tax assets are recognised 
to the extent it is probable that future taxable profits 
will be available against which the temporary differ-
ences can be used.

Deferred tax is calculated on temporary differ-
ences that arise in interests in subsidiaries and as-
sociated companies, except when the timing of the 
reversal of the temporary difference cannot be con-
trolled by the Group and it is likely that the tempo-
rary difference will not be reversed within the fore-
seeable future.

(p) Revenue recognition
Sales comprise agriculture produce, other products, 
raw materials and services less indirect sales tax and 
discounts, and are adjusted for exchange differences 
on sales in foreign currency. Sales are recognised af-
ter the Group has transferred the risks and rewards of 
ownership to the buyer and the Group retains neither 
a continuing right to dispose of the goods, nor effec-

tive control of those goods; usually, this means that 
sales are recorded upon delivery of goods to custom-
ers in accordance with agreed terms of delivery.

(q) provisions
Provisions for restoration of the environment, restruc-
turing costs and legal claims are recognised when the 
Group has a legal or informal obligation as a result 
of a previous event, it is likely that an outflow of eco-
nomic resources will be required to settle the obliga-
tion and a reliable estimate of the amount can be 
made. Restructuring provisions are costs for termina-
tions of leasing contracts and redundancy payments. 
Provisions are not made for future operating losses. 

If there are several similar obligations, the prob-
ability of outflow of economic resources at the settle-
ment of these obligations is assessed for the obliga-
tions as a group. A provision is recognised even if the 
probability for an outflow of economic resources for a 
particular item in the group of obligations is remote.

The provisions are carried at the present value of 
the amount that is expected to be required to settle 
the obligation. A discount rate before tax reflecting 
the current market assessment of the time value of 
money and the risks associated with the provision is 
used. An increase in a provision due to the passage 
of time is accounted for as interest expense.

(r) interest expenses
Interest on borrowings related to major qualifying 
capital projects under construction is capitalised 
during the construction period in which they are in-
curred. Interest on borrowings related to operating 
activities is expensed in the statement of compre-
hensive income as and when incurred.

(s) leases
Leases where a significant portion of the risks and 
rewards associated with ownership are retained by 
the lessor are classified as operating leases. Pay-
ments made during the lease period (less any incen-
tives from the lessor) are expensed in the statement 
of comprehensive income on a straight line basis 
over the term of the lease.

Finance leases, which transfer to the Group 
substantially all the risks and benefits incidental to 
ownership of the leased item, are capitalised at the 
commencement of the lease at the fair value of the 
leased property or, if lower, at the present value of 
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the minimum lease payments. Lease payments are 
apportioned between finance charges and reduc-
tion of the lease liability so as to achieve a constant 
rate of interest on the remaining balance of the li-
ability. Finance charges are recognised in the state-
ment of comprehensive income.

Leased assets are depreciated over the useful 
life of the asset. However, if there is no reasonable 
certainty that the Group will obtain ownership by the 
end of the lease term, the asset is depreciated over 
the shorter of the estimated useful life of the asset 
and the lease term.

(t) earnings per share
Basic earnings per share before dilution, applicable 
to owners of the parent, is calculated by dividing 
the net profit attributable to shareholders by the 
weighted average number of ordinary shares in is-
sue during the year, excluding ordinary shares pur-
chased by the Group and held as treasury shares. 
Diluted earnings per share is computed by applying 
the “treasury stock” method, under which earnings 
per share data is computed as if the warrants and 
options were exercised at the beginning of the pe-
riod, or if later, on issue and as if the funds obtained 
thereby were used to purchase common stock at 
the average market price during the period. In addi-
tion to the weighted average number of shares out-
standing, the denominator includes the incremental 
shares obtained through the assumed exercise of 
the warrants and options. No outstanding options 
or warrants exist as at 31 December 2012.

The assumption of exercise is not reflected in 
earnings per share when the exercise price of the 
warrants and options exceeds the average market 
price of the common stock during the period. The 
warrants and options have a dilutive effect only 
when the average market price of the common 
stock during the period exceeds the exercise price 
of the warrants and options.

(u) non-current assets held for sale
Non-current assets and disposal groups are clas-
sified as held for sale if their carrying amount will 
be recovered principally through a sale transaction 
rather than through continuing use. This condition is 
regarded as met only when the sale is highly prob-
able and the non-current asset (or disposal group) 
is available for immediate sale in its present condi-

tion. Management must be committed to the sale, 
which should be expected to qualify for recognition 
as a completed sale within one year from the date 
of classification.

When the Group is committed to a sale plan in-
volving loss of control of a subsidiary, all of the as-
sets and liabilities of that subsidiary are classified as 
held for sale when the criteria described above are 
met, regardless of whether the Group will retain a 
non-controlling interest in its former subsidiary after 
the sale.

Non-current assets (and disposal groups) classi-
fied as held for sale are measured at the lower of 
their previous carrying amount and fair value less 
costs to sell.

3. estimAtes And JUdgements
The preparation of Consolidated Financial State-
ments conforming to IFRS requires management 
to make estimates and assumptions that affect the 
reported amounts of assets and liabilities, the dis-
closure of contingent assets and liabilities at the 
dates of the financial statements and the reported 
amounts of revenues and expenses during the pe-
riod. The estimates are based on historical experi-
ence and various other assumptions that are be-
lieved to be reasonable, though actual results and 
timing could differ from the estimates. Management 
believes that the accounting policies below repre-
sent those matters requiring the exercise of judge-
ment where a different opinion could result in the 
substantial changes to reported results.

a. Useful life of property, plant and equipment
For material property, plant and equipment in an ac-
quisition, external advisors make a fair valuation of 
the acquired fixed assets and assists in determining 
their remaining useful lives. Management believes 
that the accounted values and useful lives, as well as 
the underlying assumptions, are reasonable, though 
different assumptions and assigned lives could have 
a significant impact on the reported amounts.

b. impairment
The Group reviews the carrying amounts of its prop-
erty, plant and equipment and intangible assets to 
determine whether there is any indication that those 
assets are impaired. In making the assessment for 
impairment, assets that do not generate independ-
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ent cash flows are allocated to an appropriate cash-
generating unit. Management necessarily applies its 
judgment in allocating assets that do not generate 
independent cash flows to appropriate cash-generat-
ing units, and also in estimating the timing and value 
of underlying cash flows within the value in use calcu-
lation. Subsequent changes to the cash-generating 
unit allocation or to the timing of cash flows could 
impact the carrying value of the respective assets.

At the reporting date management carried out 
an assessment for indications of impairment of as-
sets. This included an assessment of the business 
economic environment, performance of the busi-
ness and market capitalisation of the business. Man-
agement concluded that there are no indications of 
impairment.

c. Fair value of land usage rights
The Group’s agricultural land usage activity is sub-
ject to various laws and regulations governing the 
protection of the environment. The Group estimates 
fair value of land usage rights at the moment of ac-
quisition of subsidiaries, which has operational land 
lease agreements, based on the management’s un-
derstanding of the current legal requirements in the 
various jurisdictions, terms of the land lease agree-
ments and internally generated estimates.

d. Biological assets
Under IAS 41, the Group’s biological assets are 
measured at fair value less point-of-sale costs at 
each reporting date. Due to the specifics of the ag-
ricultural production, fair value of some crops and 
animals cannot be determined reliably in their pre-
sent status. In addition to that, the biological assets 
in the countries where the Group operates are not 
frequently traded on active market. Therefore the 
fair value is determined using alternative methods. 
The Group uses a discounted cash flow method to 
measure the fair value of crop biological assets and 
an adjusted market value method to calculate the 

fair value of livestock biological assets. Where ap-
propriate management refer to latest transactions, 
exchange traded future prices or price averages and 
price forecasts prepared by independent advisors. 

e. net realisable value and fair value less costs 
to sell of inventories
The Group has its agricultural produce in inventory 
as of the year end. The agricultural produce has 
been valued at the point of harvest at its fair value 
less costs to sell. The fair value of the grain is deter-
mined based on the market reports of independent 
market analysts and market statistics published by 
Ministries of Agriculture of Russia and Ukraine. Then 
inventory are impaired to net realisable value at the 
reporting date if the prices have fallen since point of 
harvest. The net realisable value is estimated based 
on the available data from the sources mentioned 
above and management’s estimate on future prob-
able sales prices. 

f. tax risk
A high degree of estimation is involved in determin-
ing the provisions needed for income tax. There are 
many transactions and calculations where the final 
tax is not known with certainty at the time of the 
transactions and calculations are made. The Group 
recognises liabilities for anticipated tax audit issues 
based on estimates of whether additional taxes will 
be due. Where the final tax outcome of these mat-
ters is different from the amounts that were initially 
recorded, such differences will impact the amount of 
current and deferred tax provisions in the period in 
which such determination is made.

g. contingencies
By their nature, contingencies will only be resolved 
when one or more future events occur or fail to oc-
cur. The assessment of such contingencies inherent-
ly involves the exercise of significant judgement and 
estimates of the outcome of future events.
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31 December 2012,  
SEK thousands

Russia 
CBS 

arable

Kalin-
ingrad 
arable

Ukraine 
arable Livestock

Segments 
total

Manage-
ment

Elimina-
tions

Total 
Group

External revenue – crop products 255,487 38,611 366,020 – 660,118 – (3,859) 656,259

External revenue – milk and meat – 224 – 67,572 67,796 – – 67,796

External revenue – other 2,800 4,266 10,723 3,238 21,027 – – 21,027

Total external revenue 258,287 43,101 376,743 70,810 748,941 – (3,859) 745,082
Net intersegment transactions (45,338) (6,777) (25,224) (11,674) (89,013) 89,013 – –

Government grants 1,923 3,312 – 2,612 7,847 – – 7,847

Total revenue and gain 214,872 39,636 351,519 61,748 667,775 89,013 (3,859) 752,929
Changes in inventory and bio-
logical assets (8,734) (878) (21,353) (6,970) (37,934) – 8,376 (29,558)

Material and other costs (197,230) (41,924) (399,214) (74,992) (713,360) (66,326) 15,535 (764,151)

Exceptional items – – (8,204) (8,612) (16,815) 107,851 – 91,036

Loss before depreciation and 
amortization

8,908 (3,166) (77,251) (28,825) (100,334) 130,538 20,052 50,256

Assets 643,782 170,454 547,088 117,876 1,479,200 75,599 – 1,554,799

Liabilities (56,356) (34,492) (84,300) (62,601) (237,749) (59,895) – (297,644)

Total assets 587,426 135,962 462,788 55,2751,241,451 15,704 – 1,257,155

4. segment inFORmAtiOn
For management purposes the Group is organised 
into business units according to the geographical lo-
cation and nature of products produced. The Group 
has four reportable operating segments as follows:
■■ Central Black Soil Arable Farming (CBS Arable) 

– farms arable land mainly for the production of 
oilseeds and grains in the Russian Central Black 
Earth Region

■■ Kaliningrad Arable Farming (Kaliningrad Arable) 
– farms arable land mainly for the production of 
oilseeds and grains in Kaliningrad Oblast, Russia. 

■■ Ukraine Arable Farming (Ukraine Arable) – farms 
arable land mainly for the production of oilseeds 
and grains in Ukraine. Over 90 per cent of the 

farming is carried out Lviv, Ternopil and Ivano 
Frankivsk Oblasts

■■ Livestock Farming – raises mainly dairy cattle for 
milk production. The majority of the Groups live-
stock operations are located in the Central Black 
Earth regions of Russia with smaller operations in 
Kaliningrad and Ukraine. 

Management monitors the operating results of its 
business units separately for the purpose of mak-
ing decisions about resource allocation and perfor-
mance assessment. Segment performance is evalu-
ated based on operating profit or loss.

The following table presents the revenue and 
result and certain asset and liability information re-
garding the Group’s business segments. 
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31 December 2011,  
SEK thousands

Russia 
mainland 

arable

Kalin-
ingrad 
arable

Ukraine 
arable Livestock

Segments 
total

Manage-
ment

Elimina-
tions

Total 
Group

External revenue – crop products 131,196 42,552 39,720 – 213,468 – (10,543) 202,925

External revenue – milk and meat – – – 41,998 41,998 – – 41,998

External revenue – other 7,803 1,864 274 513 10,454 22 (2,269) 8,207

Total external revenue 138,999 44,416 39,994 42,511 265,920 22 (12,812) 253,130
Intersegment revenue 1,752 – – 1,739 3,491 20,125 (23,616) –

Government grants 5257 3844 – 10467 19,568 19,568

Total revenue and gain 146,008 48,260 39,994 54,717 288,979 20,147 (36,428) 272,698
Changes in inventory and bio-
logical assets 73,115 2,795 48,306 1,342 125,558 – (1,809) 123,749

Material and other costs (197,346) (48,429) (88,301) (56,435) (390,511) (53,710) 46,039 (398,182)

Exceptional items (4,587) – – – (4,587) – – (4,587)

Loss before depreciation and 
amortization

17,190 2,626 (1) (376) 19,439 (33,563) 7,802 (6,322)

Assets 778,135 196,472 168,501 143,588 1,286,696 64,587 – 1,351,283

Liabilities (98,632) (63,887) (13,337) (54,932) (230,788) (20,488) – (251,276)

Total assets 679,503 132,585 155,164 88,6561,055,908 44,099 – 1,100,007

Discontinued operations are shown separately in the income statement as a one line item “Loss for the year 
from discontinued operations”. The “adjustments and eliminations” column includes cancelling out the dis-
continued operations. 

geographical information
Revenue from external customers         Non-current assets

SEK thousands  2012 2011 2012 2011

Ukraine 376,743 39,994 336,879 67,863

Russia 372,198 225,948 708,445 754,794

Total 748,941 265,942 1,045,324 822,657

The revenue information above is based on the location of the customer.

information about major customers
There were no customers representing 10 per cent or more of total revenue in the years ended 31 December 
2012 and 2011.

5. dispOsAl OF sUBsidiARies
In 2012 the Group disposed of several Russian (LLC Sinegorie-Invest and LLC Borelskiy Melzavod) and 
Ukrainian (Romaniv Agro LLC) subsidiaries. The net loss on disposal of these entities in 2012 was SEK 16,813 
thousand. 

In 2011 the Group disposed of several Russian (Agrokultura Kamenka) and Ukrainian (Agrokultura Volyn, 
Agrokultura Volyny, Agrokultura Polyssja) subsidiaries. The net loss on disposal of these entities in 2011 was 
SEK 4,586 thousand.
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SEK Thousands
Year ended  

31 December 2012
Year ended  

31 December 2011

Assets and liabilities disposed of:
Property, plant and equipment – 10,881

Intangible assets 10,441 –

Other non-current assets – 2,984

Inventories – 261

Trade and other receivables – 985

Cash and cash equivalents – 15

Assets held for sale 25,067 –

Other non-current liabilities – (16,097)

Trade and other payables (2,174) (9,841)

Liabilities held for sale (36,951) –

Total liabilities disposed of (3,617) (10,812)

Costs and revenues on disposal
Assignment of Group receivables to acquirer (33,137) (24,303)

Cash received for assignment of receivables to acquirer 13,346 13,360

Disposal proceeds 124 –

Loss on sale of equipment associated with disposed entity (763) (4,455)

Total cost of disposals (20,430) (15,398)

Loss on disposal (16,813) (4,586)

Net cash flow effect on disposal of subsidiary
Consideration received in cash and cash equivalents 13,470 13,360

Less: cash and cash equivalents balances disposed (395) (15)

Total cash effect 13,075 13,345

6. RevenUe

SEK Thousands
Year ended  

31 December 2012
Year ended  

31 December 2011

Crop products 660,118 213,468

Livestock products 67,796 41,998

Other revenue 21,027 10,476

Less discontinued operations (3,859) (12,812)

Total 745,082 253,130

7. gOveRnment gRAnts

SEK Thousands
Year ended  

31 December 2012
Year ended  

31 December 2011

Relating to crop production 5,235 9,101

Relating to livestock 2,612 10,467

Total 7,847 19,568
Interest funded government grants 9,096 10,558

Governmental grants and subsidies amounting to SEK 7,847 thousand (2011: SEK 19,568 thousand) were 
received during the year for the purchase of heifers, seeds, fertilizers and other materials for crop production. 
These grants are related to biological assets and recognized as income according to IAS 41. There are no 
unfulfilled conditions or contingencies attached to these grants.

In addition, subsidies for SEK 9.1 million (2011: SEK 10.6 million) have been received to compensate the 
bank interest charges. These amounts have been netted in the income statement with the related expense 
items in other operating expenses and finance costs respectively. 

All grants have been received in Russia. 
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8. RAw mAteRiAls

SEK Thousands
Year ended  

31 December 2012
Year ended  

31 December 2011

Seeds 56,968 39,135

Fertilisers 99,810 48,803

Plant protection 70,746 32,270

Fuel 82,805 46,625

Fodder and animal protection 21,984 26,300

Spare parts 33,579 23,819

Less discontinued operations (1,250) (9,541)

Total 364,642 207,411

9. OtheR eXteRnAl eXpenses

SEK Thousands
Year ended  

31 December 2012
Year ended  

31 December 2011

Land rent 56,391 17,339

Contractors 22,167 15,282

Transportation costs 31,510 12,376

Security 5,308 10,521

Management fees 26,391 8,729

Legal and professional 36,068 8,549

Taxes 30,933 7,356

Repairs and maintenance 12,135 7,069

Audit fees 4,603 4,827

Office rent 4,227 4,519

Rent of machinery and equipment 2,537 3,361

Spoilages and winter losses 838 368

Changes in reserves 4,705 (1,513)

Other 30,064 12,174

Less: discontinued operations (13,174) (11,796)

Total 254,703 99,161

10. eXceptiOnAl items

SEK Thousands
Year ended  

31 December 2012
Year ended  

31 December 2011

Negative goodwill on acquisition of Landkom International PLC 111,501 –

Costs relating to the acquisition of Landkom International PLC (3,650) –

Loss on disposal of Sinegorie-Invest LLC (4,866) –

Loss on disposal of Borelskiy Melzavod LLC (3,746) –

Loss on disposal of Romaniv Agro LLC (8,204) –

Loss on disposal of AK Volyn, AK Volyni, AK Polyssja – (1,266)

Loss on disposal of Agrokultura Kamenka – (3,321)

Total 91,036 (4,587)

11. inteRest incOme And similAR items

SEK Thousands
Year ended  

31 December 2012
Year ended  

31 December 2011

Interest income   828   4,362 

Less discontinued operations (10)  – 

Total   818   4,362 
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12. inteRest eXpense And similAR items

SEK Thousands
Year ended  

31 December 2012
Year ended  

31 December 2011

Interest expense   27,688   25,068 

Less discontinued operations (120)  – 

Interest funded by government grants  (9,096) (10,558)

Total   18,472   14,510 

13. OtheR FinAnciAl items

SEK Thousands
Year ended  

31 December 2012
Year ended  

31 December 2011

Gain / (loss) on disposal of financial instruments 1,924 (1,093)

Foreign exchange gains and losses (1,060) (1,887)

Less discontinued operations 304 –

Total 1,168 (2,980)

14. pROpeRty, plAnt And eQUipment

SEK thousands,  
Cost or valuation

Buildings  
and  

structures Land
Agricultural 
equipment

Vehicles  
and other 

assets

Construction 
in progress 

and un-
installed 

equipment
Land  

advances Total

At 31 December 2010 114,540 197,066 366,875 48,890 44,097 136,153 907,621
Additions  28,061  19,460  36,084  4,665  10,967  19,677  118,914 

Transfers  2,039  21,176  4,676  43 (8,106) (34,449) (14,621)

Disposals  (2,446) (430) (13,230) (1,928) (347) (8,057)  (26,438)

Disposal of subsidiaries –  (13,471) –  (6) – (1,266)  (14,743)

Reclassification  (13,457) (6,380)  (14,021)  (2,782) – (12,098)  (48,738)

Effect of translation (2,845)  (6,871)  (10,886)  (1,395) (1,671)  (3,906)  (27,574)

At 31 December 2011  125,892  210,550  369,498  47,487  44,940  96,054  894,421 
Acquisition of subsidiaries 45,772 321 47,433 112,482 13,268 – 219,276

Additions 9,727 5,663 27,248 5,220 11,272 4,697 63,827

Transfers 33,798 24,129 (285) (1,644) (33,516) (22,482) –

Disposals (5,072) (2,645) (25,225) (5,181) (2,375) (363) (40,861)

Reclassification from intan-
gible assets – 3,188 – 13 – – 3,201

Effect of translation (4,587) (1,120) (5,684) (5,435) (414) (53) (17,293)

At 31 December 2012 205,530 240,086 412,985 152,942 33,175 77,853 1,122,571
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SEK thousands,  
Depreciation

Buildings  
and  

structures Land
Agricultural 
equipment

Vehicles  
and other 

assets

Construction 
in progress 

and un-
installed 

equipment
Land  

advances Total

At 31 December 2010  (8,439) –  (104,271)  (16,712) – –  (129,422)
Depreciation for period  (6,398) – (55,714)  (9,810) – –  (71,922)

Impairment – – – – –  (14,360) (14,360)

Transfers  (1,096) –  2,146 (1,050) – – –

Disposals  923 –  9,787  1,009 – –  11,719 

Disposal of subsidiary – –  –  4 – –  4 

Reclassification  3,056 –  7,716  2,015 – –  12,787 

Effect of translation  353 –  4,040  606 –  474  5,473 

At 31 December 2011  (11,601) – (136,296)  (23,938) – (13,886) (185,721)
Depreciation for period (9,721) – (57,159) (20,447) – – (87,327)

Impairment – – – – – (4,250) (4,250)

Transfers 770 – (2,762) 1,992 – – –

Disposals 1,264 – 12,538 2,344 – – 16,146

Reclassification to assets 
held for sale – – – (468) – – (468)

Effect of translation 349 – 1,683 814 – 115 2,961

At 31 December 2012 (18,939) – (181,996) (39,703) – (18,021) (258,659)

Accumulated Depreciation
At 31 December 2012 (18,939) – (181,996) (39,703) – – (240,638)

At 31 December 2011 (11,601) – (136,296) (23,938) – – (171,835)

Accumulated Impairment
At 31 December 2012 – – – – – (18,021) (18,021)

At 31 December 2011 – – – – – (13,886) (13,886)

Net book value
At 31 December 2012 186,591 240,086 230,989 113,239 33,175 59,832 863,912

At 31 December 2011 114,291 210,550 233,202 23,549 44,940 82,168 708,700

leased property plant and equipment
Agricultural machinery includes equipment purchased on finance lease with a net book value of SEK 46,018 
thousand (2011: SEK 12,145 thousand). The leases are classified as finance lease because the ownership of the 
leased assets passes to the Group at the end of lease term.

pledged assets
As of 31 December 2012 assets with a book value of SEK 208,419 thousand (2011: SEK 145,751 thousand) were 
pledged as security for bank loans. All the expenses related to property maintenance are borne by the Group. 
The Group is required to insure the pledged property. The type, amount and term of insurance shall meet 
pledge holders requirements. The pledge holders have an obligation to return the securities to the Group. 
There are no other significant terms and conditions associated with the pledges.
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15. intAngiBle Assets
SEK thousands Land usage rights Other Total

Cost or valuation
At 31 December 2010 13,346 377 13,723
Additions 6,507 714 7,221

Reclassification 14,634 (13) 14,621

Currency translation effect (653) (18) (671)

At 31 December 2011 33,834 1,060 34,894
Acquisition of subsidiaries 106,523 1,582 108,105

Purchases 4,507 380 4,887

Disposals (6,066) (1,908) (7,974)

Disposal of subsidiary (11,494) – (11,494)

Reclassification to property, plant, and equipment (4,228) (3) (4,231)

Currency translation effect (3,952) (48) (4,000)

At 31 December 2012 119,124 1,063 120,187

Accumulated amortisation and depreciation
At 31 December 2010 (5,705) (130) (5,835)
Amortisation (2,489) (101) (2,590)

Disposals – 88 88

Currency translation effect 138 (2) 136

At 31 December 2011 (8,056) (145) (8,201)
Amortisation charge (13,019) (344) (13,363)

Impairment (1,165) – (1,165)

Disposals 173 5 178

Disposal of subsidiary 1,053 – 1,053

Transfer to property, plant, and equipment 1,040 2 1,042

Currency translation effect 422 22 444

At 31 December 2012 (19,552) (460) (20,012)

Accumulated Amortisation
At 31 December 2012 (18,387) (460) (18,847)

At 31 December 2011 (8,056) (145) (8,201)

Accumulated Impairment
At 31 December 2012 (1,165) – (1,165)

At 31 December 2011 – – –

Net book value 
At 31 December 2012 99,572 603 100,175

At 31 December 2011 25,778 915 26,693

Intangible fixed assets have determined useful lives over which they are amortised. Land rights are amortised 
over the term of the lease, which averages 10 years. If ownership of the land is transferred to the Group they 
are reclassified as land and amortisation ends. The average amortisation period for other intangible assets, 
mainly software, is 5 years.
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16. investments in secURities
Long term investments
SEK thousands 31 December 2012 31 December 2011

Long term loans given 2 775

Advances given to third parties 554 303

Less impairment of long term investments – (775)

Total long term investments 556 303

Short term investments
SEK thousands 31 December 2012 31 December 2011

Loans given 10,383 10,370

Promissory notes receivable 280 5,318

Other short term investments 1,199 2,314

Less impairment of short term investments (4,197) (4,418)

Total short term investments 7,665 13,584

17. inventORies
SEK thousands 31 December 2012 31 December 2011

Raw materials at cost 92,162 55,607

Less provision for obsolescence (1,517) (2,255)

Net raw materials 90,645 53,352

Agricultural produce 148,125 125,025

Less provision to net realisable value – (168)

Net agricultural produce 148,125 124,857

Total inventories 238,770 178,209

Agricultural produce, metric tonnes 93,255 108,133

Average book value of agricultural produce SEK / metric tonne 1,588 1,155

18. BiOlOgicAl Assets
The Group recognises two types of biological as-
sets, consumable biological assets which are grow-
ing crops, and bearer biological assets which are the 
livestock animals.

Consumable biological assets at year-end are 
primarily winter wheat and winter rapeseed, which 
is presented as current assets in the statement of fi-
nancial position, as they are normally transferred to 
agricultural produce within one year. 

Bearer biological assets are animal livestock, pri-
marily cattle. These normally generate income for 
4–8 year periods.

Biological assets are further divided between 
mature and immature assets to reflect the timing of 
the future cash flows. Mature biological assets are 
those that have attained harvestable specifications 
(for consumable biological assets) or are able to sus-
tain regular harvests (for bearer biological assets).

In line with IAS 41 Agriculture, biological assets 
are measured on initial recognition and at each re-
porting date at fair value less estimated point-of-
sale costs. Any changes in fair value are recognised 
in the statement of comprehensive income in the 
year in which they arise. 

The fair value of the crops in the fields is calcu-
lated using a discounted cash flow method. Poten-
tial net yields (based on historical Group yields), in-
dependently sourced market prices for the time of 
delivery, together with expected costs to the point 
of harvest, are discounted to give a fair value at the 
period end. To the extent that the fair value is in ex-
cess or below the costs incurred, there will be a posi-
tive or negative impact in the income statement line 
“Changes in inventory and biological assets”. 

The fair value of livestock is based on market 
prices of livestock of similar age, breed, gender and 
genetics.
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SEK thousands Consumable biological assets, Crops Bearer biological assets, Livestock
Mature Immature Mature Immature

Book value at 31 December 2010  –  99,513  33,977  13,411 
Additions  –  346,159  1,233  19,001 

Gain or loss from changes in fair value  –  3,034  (3,868)  18,920 

Transfers  303,285  (303,285)  3,808  (3,808)

Change due to harvest  (303,285)  –  –  – 

Disposals  –  (31,321)  –  (13,572)

Disposal of subsidiary  –  (1,983)  –  – 

Currency translation effect  –  (1,730)  (1,211)  (972)

Book value at 31 December 2011  –  110,387  33,939  32,980 
Additions  –  593,517  17,624  31,998 

Acquisition of subsidiary  –  74,281  3,179  – 

Gain or loss from changes in fair value  –  (50,432)  (32,341)  5,405 

Transfers  543,291  (543,291)  20,647  (20,647)

Change due to harvest  (543,291)  –  –  – 

Disposal  –  (42,315)  (6,481)  (25,290)

Currency translation effect  –  (3,896)  225  (467)

Book value at 31 December 2012  –  138,251  36,792  23,979 

Movement in inventory and biological assets include:

SEK thousands
Year ended 31  

December 2012
Year ended  

31 December 2011

Gain or loss from changes in fair value of biological assets  (77,368)  17,182 

Movements in inventory and additions to biological assets  47,810  106,567 

Total  (29,558)  123,749

Productive cattle with fair value of SEK 30,183 thousand (2011: SEK 27,699 thousand) are pledged as security 
for a part of the long-term bank loans of the Group.

The assumptions used in the calculation of cropping biological assets are as follows:

SEK thousands where applicable Winter rapeseed Winter wheat Winter barley

Average Russia CBS finished product market value ex works  – 1,495  – 

Average Ukraine finished product market value ex works 3,367 1,273 1,399

Average Kaliningrad finished product market value ex works 3,436 1,711 –

Average Russia CBS yield (metric tonnes per hectare) – 2.5 –

Average Ukraine yield (metric tonnes per hectare) 2.6 3.4 3.3

Average Kaliningrad yield (metric tonnes per hectare) 2.3 3.9 –

Hectares cultivated – Russia CBS – 24,445 –

Hectares cultivated – Ukraine 13,837 14,454 4,234

Hectares cultivated – Kaliningrad 1,900 1,960 –

Fair value per hectare – Russia CBS – 1,234 –

Fair value per hectare – Ukraine 3,385 663 1,894

Fair value per hectare – Kaliningrad 3,226 2,048 –

Discount factor (all locations) 9% 9% 9%
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19. cAsh And cAsh eQUivAlents 
SEK thousands 31 December 2012 31 December 2011

Cash in hand – 87

Current bank accounts 32,892 59,985

Bank deposits 10,736 4,307

Total 43,628 64,379

20. tRAde And OtheR ReceivABles
SEK thousands 31 December 2012 31 December 2011

Trade receivables 32,828 28,174

Advances paid 22,938 37,066

Total 55,766 65,240

Less provision for impairment of trade receivables (14,648) (17,390)

Net trade receivables 41,118 47,850

Other receivables

Other receivables 17,280 19,905

Less provision for impairment of other receivables (4,243) (3,260)

Net other receivables 13,037 16,645

Taxes receivable

VAT 15,583 43,210

Corporate income tax 732 627

Other taxes 1,214 1,003

Total tax receivable 17,529 44,840

Total trade and other receivables 71,684 109,335

The following table shows the due ageing profile of receivables 

31 December 2012 31 December 2011

SEK thousands
Trade and other 

receivables
Advances  

given
Allowance 

reserve
Trade and other 

receivables
Advances  

given
Allowance 

reserve

Not past due 28,311 19,592 (1,877) 22,751 22,693 – 

less than 3 months 6,177 258 – 2,559 3,910 – 

3 to 6 months 1,040 175 (1,007) 2,503 343 – 

6 to 12 months 3,710 1,355 (4,369) 7,314 3,652 (4,564)

Over one year 10,870 1,558 (11,638) 12,952 6,468 (16,086)

Total 50,108 22,938 (18,891) 48,079 37,066 (20,650)
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21. discOntinUed OpeRAtiOns
In 2011 the Group decided to terminate the operations in regions that are not part of the Group’s long-term 
organisational structure and divest the companies or assets. All discontinued operations belong to the crop 
production business. 

The combined results of the discontinued operations in the consolidated statement of comprehensive 
income are set out below. 

SEK thousands
Year ended  

31 December 2012
Year ended  

31 December 2011

Revenue 3,859 12,812

Other gains and (losses) (4,767) 4,405

Total revenue and gains and losses (908) 17,217

Depreciation (6,690) (5,628)

Other expenses (19,558) (34,713)

Loss before tax (27,156) (23,124)
Income tax expense 843 2,194

Loss for the year from discontinued operations attributable to the 
owners of the Company

(26,313) (20,930)

Cash flows from discontinued operations
Year ended  

31 December 2012
Year ended  

31 December 2011

Cash flows from operating activities (4,002) 3,554

Cash flows from investing activities 2,989 4,658

Cash flows from financing activities – (4,905)

Net cash flow (1,013) 3,307

22. Assets held FOR sAle
The following table shows assets classified as held for sale.

SEK thousands 31 December 2012 31 December 2011

Property, plant and equipment 899 17,024 

Land 6,993 13,918 

Land in process of registration 358 4,083 

Deferred tax assets – 56 

Inventories 1,173 6,077 

Biological assets – 5,805 

Financial assets 54 5,770 

Assets classified as held for sale 9,477 52,733 

Accounts payable (57) (1,489)

Deferred tax liabilities (370) (812)

Liabilities associated with assets classified as held for sale (427) (2,301)
Net assets classified as held for sale 9,050 50,432 

Assets held for sale include two legal entities which contain agricultural land parcels as their main asset. The 
management is actively marketing the legal entities for sale which is expected to complete within 12 months 
of the reporting date. The assets are included in the Russia CBS arable reporting segment.
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23. tRAde And OtheR pAyABles
SEK thousands 31 December 2012  31 December 2011

Trade payables  

Trade accounts payable to third parties 44,334  32,958 

Trade accounts payable to related parties 7,425  – 

Advances received from third parties 5,000  11,144 

Total trade payables 56,759  44,102 
 

Other payables  

Other liabilities to third parties 19,715  5,787 

Total other payables 19,715  5,787 
 

Taxes payable  

Value added tax 2,705  3,003 

Employee withholding tax 2,874  2,462 

Other taxes 596 1,733

Total taxes payable 6,175 7,198
 

Accrued expenses  

Accrued interest 1,595  817 

Accrued personnel costs 5,020  3,182 

Accrued management fees 26  276 

Accrued audit fees 2,290  1,195 

Other accruals 14,180  4,366 

Total accrued expenses 23,111  9,836 

Total trade and other payables 105,760 66,923
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24. lOAns
SEK thousands 31 December 2012  31 December 2011

Short term loans
Short term loans 15,336 48,295 

Short term portion of long term loans and borrowings 19,250 23,821 

Short term portion of finance lease liability 10,992 2,784 

Total 45,578 74,900 

Long term loans and payables
Long term bank loans 83,014 100,715 

Long term portion of finance lease liabilities 22,556 1,462 

Other 36,225 – 

Total 141,795 102,177 

Long term loans repayment schedule
Within one year 19,250 23,821 

Due in second year 19,471 24,973 

Due in third year 14,072 36,985 

Due in fourth year 37,575 9,698 

Due thereafter 11,896 29,059 

Total 102,264 124,536 

Finance lease liability schedule
Within one year 10,992 2,784 

Due in the second year 12,477 1,462 

Due in the third year 5,800 – 

Due in the fourth year 4,279 – 

Due thereafter – – 

Total 33,548 4,246 

Other payables liability schedule
Due in second year 36,225 – 

Due thereafter – – 

Total 36,225 – 

Interest rates
Short term loans 10 – 16% 10 – 14%

Long term lease liabilities 5 – 33% 7.6 – 7.8%

There is no unused credit limit at the year end.
All the loan and lease arrangements have been concluded under regular terms in the respective country. 

Lease agreements are related to the purchase of machinery and equipment. All these leases are classified 
as finance lease because the ownership of leased assets passes to the Group at the end of lease term. For 
further details on operating lease payments please refer to Note 32.
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25. incOme tAX
SEK thousands 31 December 2012 31 December 2011

Current tax 795 (149)

Deferred tax (212) (456)

Total income/(expense) for continuing operations 583 (605)

Current tax expense – –

Deferred tax benefit (843) (2,194)

Total income/(expense) for discontinued operations (843) (2,194)

Current tax expense 795 (149)

Deferred tax benefit 631 1,738

Total income/(expense) 1,426 1,589

A reconciliation of theoretical income tax to the amount of actual income tax expense, recorded in statement 
of comprehensive income, is presented below. 20 per cent income tax rate was used for calculation.

SEK thousands 31 December 2012 31 December 2011

Loss before income tax for continuing operations (76,438) (96,970)

Theoretical income tax at 20% (15,288) (19,394)

Impact of specific tax rates 18,143 2,757

Non-taxable income (24,569) (3,713)

Expenses not deductible for tax purposes 22,297 19,745

Income tax at effective rate of 1% 583 (605)

Major deferred tax assets and liabilities recognised by the Group, and movement in the Group’s deferred tax 
position were the following:

SEK thousands
Property plant 

and equipment
Loans and  

borrowings
Tax loss 

carried forward
Biological  

assets Total

Balance at 31 December 2010 (9,511) 4,167 11,350 9,912 15,918 

Recognised in the income statement 3,994 (3,551) 8,625 (7,330) 1,738 

Effect of translation (96) 91 (317) 189 (133)

Balance at 31 December 2011 (5,613) 707 19,658 2,771 17,523 
Recognised in the income statement 76 632 (422) 344 631 

Disposal of subsidiary – (445) – – (445)

Effect of translation (3) 10 21 5 33 

Balance at 31 December 2012 (5,540) 904 19,257 3,120 17,742 
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26. peRsOnnel
2012 2011

Permanent employees at 31 December Total Men Women Total Men Women

Sweden & UK 5 5 – 8 7 1 

Russia 1,009 681 328 1,326 926 405 

Ukraine 754 630 124 95 73 22 

Total 1,768 1,316 452 1,429 1,006 428 

2012 2011
Average number of employees Total Men Women Total Men Women

Sweden & UK 6 6 – 8 7 1 

Russia 1,093 735 358 1,291 891 400 

Ukraine 919 761 158 102 78 24 

Total 2,018 1,502 516 1,401 976 425 

As part of the acquisition of Landkom, 966 employees were added to the Group which are not included in the 2011 
year end numbers. A major programme of redundancies was undertaken in Ukraine to reduce the post-merger 
headcount.  The Group’s Russian business has also made material headcount reductions in the course of the year.

Personnel costs,
SEK thousands 31 December 2012 31 December 2011

Sweden & UK  
Board and senior executives 3,613 2,973 

Pension costs 118 161 

Other employees 8,448 4,994 

Social security costs 913 391 

Total 13,092 8,519 

Russia   

Management 15,787 6,773 

Other employees 37,664 52,411 

Pension costs – 9,340 

Social security costs 11,952 3,516 

Total 65,403 72,040 

Ukraine   

Management 7,458 661 

Other employees 44,604 11,131 

Pension costs – 2,839 

Social security costs 15,360 377 

Total 67,422 15,008 

TOTAL 145,917 95,567 
Less discontinued operations (1,111) (3,957)

Total salary costs 144,806 91,610 

Remuneration to the Board of directors
At the Annual General Meeting of the Shareholders on 8 June 2012 it was resolved that the remuneration for 
2012 for elected external Board members should total SEK 975 thousand, of which SEK 325 thousand was for 
the chairman of the Board, SEK 130 thousand for each of the other members (with the exception of Katre Saard 
who does not receive any remuneration) and SEK 200 thousand for committee work. A further SEK 420 thou-
sand per year of remuneration is payable to the former Chairman, Fredrik Langenskiöld. The Board of Directors 
are not entitled to receive any pension contributions.
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Remuneration for the managing and deputy 
managing director 
The interim Managing Director Scholander is en-
gaged via an interim management agency. His re-
muneration is equal to a per diem of SEK 15,500. 
The interim contract lasts for six months starting 10 
January 2013 and can be extended by an extra three 
months if agreed between the parties involved. The 
Deputy MD Sjöblad receives a monthly remunera-
tion of SEK 80,000 and has during 2012 received a 
pension contribution of SEK 118 thousand. Dep-
uty MD Sjöblad’s employment contract requires 
6 month notice of termination from both parties.

27. tRAnslAtiOn diFFeRences
Translation differences at year end are recognised 
directly in the statement of comprehensive income 
under “Other comprehensive income” and amount 
to SEK -20,224 thousand (2011; SEK -30,295 thou-
sand). Translation differences arise upon translation 

of foreign operations’ statement of financial posi-
tion and income statement when assets and liabili-
ties are translated at the exchange rate prevailing at 
the reporting date and when revenue and expenses 
are translated at the average exchange rate for the 
year. Translation differences also arise when trans-
lating monetary assets and liabilities denominated 
in foreign currencies at the exchange rate prevail-
ing at the reporting date. Those differences are 
recognised within “profit or loss for the year” with 
the exception of translation differences on loans as 
an investment in a foreign operation where the dif-
ferences are included in “Other comprehensive in-
come”. Translation differences mainly arise on loans 
given to Russian and Ukrainian subsidiaries of the 
Group. The inter-company loans to subsidiaries in 
Russia are denominated in RUR and loans to subsidi-
aries in Ukraine are denominated in USD.

Translation difference are accumulated in the 
Foreign currency translation reserve. 

28. shARe cApitAl

Activity
Number  

of shares
Total quota 

value SEK

Number of outstanding shares at 31 December 2010 with quota value of  
5 SEK per share 49,591,892 247,959,460 

Conversion of convertible debt instrument in March 2011 6,844 34,220 

Preferential rights issue in April 2011 49,598,736 247,993,680 

Total outstanding shares at 31 December 2011 99,197,472 495,987,360 
Issue in kind to acquire Landkom International PLC in January 2012 20,039,757 100,198,785 

Direct share issue in January 2012 19,771,429 98,857,145 

Total outstanding shares at 31 December 2012 139,008,658 695,043,290

At 31 December 2012 the Company had 139,008,658 
outstanding shares with equal voting rights and ap-
proximately 750 shareholders. All shares issued are 
fully paid and none of the shares issued are held by 
the Company or any of its subsidiaries. No shares 
are reserved for issue under an option scheme.

During the year, a total of 39,811,186 new shares 
were issued in two separate issues:
■■ In January 2012, 20,039,757 shares were issued 

to acquire Landkom International PLC. The fair 
value of the shares at the date of issue was 7.50 
SEK per share

■■ In January 2012 the Company completed a direct 
issue of shares with proceeds of approximately 
SEK 138 million before transaction costs, which 
led to the issue of 19,771,429 new shares. The 
subscription price was SEK 7.00 per new share.

29. BUsiness cOmBinAtiOns
Acquisition of landkom international plc
On 27 January 2012 the Group acquired 100 per cent 
of the voting shares of Landkom International PLC 
(“Landkom”), a company registered in the Isle of 
Man and quoted on the AIM market of the London 
Stock Exchange. The company owned several farm-
ing businesses in Ukraine and controlled 77,000 ha 
of land. The acquisition enabled the Group to lower 
its exposure to weather risk and add additional con-
tiguous land to the Group’s land bank in Ukraine.

The fair value of consideration was SEK 150,326 
thousand which was satisfied through the issue of 
20,039,757 Alpcot Agro AB shares and payments of 
SEK 28 thousand in cash. The fair value of the Alpcot 
Agro AB shares is the published price on 27 January 
2012 which was 7.50 SEK per share.
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The fair values of the identifiable assets and li-
abilities of Landkom as at the date of acquisition 
were:
SEK thousands

Property, plant and equipment 219,274

Intangible assets 108,097

Non-current biological assets 3,179

Investments in securities and other financial 
assets 242

Total non-current assets 330,792

Inventories 38,483

Biological assets 74,281

Trade and other receivables 13,891

Cash and cash equivalents 5,012

Total current assets 131,667
Total assets 462,459

Other non-current liabilities (34,877)

Total non-current liabilities (34,877)

Short-term loans (29,129)

Trade and other payables (136,716)

Total current liabilities (165,845)
Total liabilities (200,722)

Net assets 261,737

Assets attributable to non-controlling interests 90

Total identifiable net assets at fair value 261,827

Total purchase consideration transferred 150,326
Gain arising on acquisition 111,501

Analysis of purchase consideration:
Fair value of shares issued  
(20,039,757 shares at 7.50 SEK) 150,298

Cash 28

Total purchase consideration 150,326

A gain of SEK 111,501 thousand was recognised 
on the acquisition which is included in Exceptional 
items in the statement of comprehensive income. 
The Group was able to realise a gain on acquisition 
due to the distressed position of Landkom. At the 
point of acquisition Landkom had a cash shortfall 
which could not be resolved through raising addi-
tional debt or equity. This allowed the Group to ac-
quire Landkom for below fair value.

From the date of acquisition to 31 December 
2012 Landkom contributed SEK 147,078 thousand to 
revenue and a loss of SEK (93,586 thousand) to the 
loss after tax for the Group. If the combination had 
taken place at the beginning of the year, the con-

solidated loss of the Group would have been SEK 
(107,734 thousand) and revenue would have been 
SEK 766,698 thousand.

30. RelAted pARty tRAnsActiOns
investment advisor remuneration
During 2012 the Group remunerated its investment 
advisors, Alpcot Capital Management (“ACM”) 
under a fixed fee management agreement. Two of 
the principle partners of ACM have held positions 
on the Board of the Group during 2012 and in to-
tal ACM partners own 3.2 per cent of the issued 
shares of Alpcot Agro AB. The total management 
fee amounted to SEK 36,480 thousand of which SEK 
17,765 thousand was paid in interest free promissory 
notes which mature on 31 October 2014. The re-
mainder was due to be paid in cash. The estimated 
fair value of the promissory notes at 31 December 
2012 of SEK 36,173 thousand (which relates to prom-
issory notes issued in 2011 and 2012) is included in 
other non-current liabilities.  As at 31 December 
2012 the Group had current payables due to ACM 
amounting to SEK 7,424 thousand.

The management agreement with ACM pro-
vides a discount to reimburse the Group for a part 
of the salary costs of the Group’s Deputy Managing 
Director, Hannes Sjöblad. The total discount applied 
during 2012 amounted to SEK 858 thousand. 

In March 2013 the management agreement was 
terminated and replaced with a new agreement. See 
note 36 for details.

Key management remuneration
Remuneration to key management personnel (in-
cluding amounts paid under consultancy agree-
ments to service companies) is as shown below. Key 
management personnel include heads of depart-
ment and deputy heads of department at a Group 
level and heads of finance and operations in Russia 
and Ukraine. This differs from note 26 which includes 
all management salaries. No post-employment ben-
efits, other long term benefits or share based pay-
ments were made during the year to key manage-
ment personnel. 



ALPCOT AGRO 51 ANNUAL REPORT 2012

nOtes tO the gROUp stAtements

Short term  
employment benefits

Termination  
benefits Total

Board of Directors 1,666 – 1,666

Group management 5,814 556 6,370

Russia management 3,232 – 3,232

Ukraine management 4,507 – 4,507

Total 15,219 556 15,775

Brown & co.
Adam Oliver was appointed as a Director of the 
Group on 8 June 2012. Mr Oliver also works as a 
partner of the business consultancy firm Brown and 
Co. who the Group retain to provide professional 
advice on certain Agricultural matters. During the 
year Brown and Co. were remunerated SEK 944 
thousand. There were no amounts due to or from 
Brown and Co at 31 December 2012.

31. AUdit Fees
Fees for audit assignments and other assignments expensed during the year from the Company’s auditors 
are as follows:
Ernst & Young, 
SEK thousands

Year ended  
31 December 2012  

Year ended  
31 December 2011

Audit Assignment 2,526 – 

Audit work not related to ordinary audit assignment 384 – 

Tax advice 583 – 

Other assignments 23 – 

Total 3,516 – 

Deloitte, 
SEK thousands

Year ended  
31 December 2012  

Year ended  
31 December 2011

Audit Assignment 761 2,168 

Audit work not related to ordinary audit assignment – 271 

Tax advice 326 368 

Other assignments – 399 

Total 1,087 3,206 

PricewaterhouseCoopers,
SEK thousands

Year ended  
31 December 2012  

Year ended  
31 December 2011

Audit Assignment – – 

Audit work not related to ordinary audit assignment – – 

Tax advice – – 

Other assignments 384 – 

Total 384 – 

32. OpeRAting leAses
Part of the land where Group’s production facilities are located is owned by people, or state and local gov-
ernment. The Group has entered into operating leases to use this land. These leases have a term of between 
1–49 years with renewal options included in the contracts. 

Some operating lease agreements have payment-in-kind conditions such as part of harvest from the land. 
Annual payment for such leases has been valued using current market prices for certain grains.

Future annual minimum lease payments due under non-cancellable operating lease agreements at 31 
December are as follows:

SEK thousands 31 December 2012  31 December 2011

Not more than 1 year 47,749 4,408

More than 1 year but less than 5 years 180,422 6,940

5 years and more 82,411 3,834

Total 310,582 15,182



ALPCOT AGRO 52 ANNUAL REPORT 2012

nOtes tO the gROUp stAtements

33. cOntingent liABilities
litigation
The Group has a number of small claims and litiga-
tion relating to its operating activities. Management 
believes that none of these claims, individually or in 
aggregate, will have a material adverse impact on 
the Group.

contingent liabilities relating to tax
The taxation regimes both in the Russian Federation 
and in Ukraine is at a relatively early stage of devel-
opment, and are characterised by numerous taxes, 
frequent changes and inconsistent enforcement at 
federal, regional and local levels.

Tax laws rely heavily on the interpretation of local 
tax officials and fail to address many existing prob-
lems. Many issues associated with practical implica-
tion of tax legislation are unclear and complicate the 
Group’s tax planning and related business decisions. 
Changes in the tax system that may be applied ret-
roactively by authorities could affect the Group’s 
previously submitted and assessed tax declarations.

While management believes that it has ade-
quately provided for tax liabilities based on its in-
terpretation of current and previous legislation, the 
risk remains that tax authorities could take differing 
positions with regard to interpretative issues. This 
uncertainty may expose the Group to additional tax-
ation, fines and penalties that could be significant.

Agriculture-related contingent liabilities
The Group is subject to extensive federal and local 
agricultural controls and regulations. The Group’s 
management believes that its agricultural practices 
are in compliance with all current existing agricultur-
al legislation in the Russian Federation and Ukraine. 
However, agricultural laws and regulations continue 
to evolve. The Group is unable to predict the tim-
ing or extent to which those laws and regulations 
may change. Such change, if it occurs, may require 
that the Group modernise technology to meet more 
stringent standards.

Management assesses on a regular basis pos-
sible agriculture-related obligations relating to the 
Group’s operations. These assessments are based 
on the management’s understanding of the current 
legal requirements and the term of the land leases.

34. RisK mAnAgement
(a) Business specific risks
Price risk
The Group management believes that its diversified 
geographic production base, its crop rotation sys-
tem and its combination of cereal production and 
dairy farming provide its business with sufficient op-
erational stability.

A long-term deterioration in grain prices could 
negatively affect the Group’s operational results.  
Prices of agricultural commodities are influenced by 
a variety of unpredictable factors beyond the con-
trol of the Group, such as global weather conditions, 
harvests and changes in global supply and demand.  
The following table shows the sensitivity to changes 
in commodity prices:

Effect on profit and equity
31 December 

2012
31 December 

2011
 
10% increase in crop prices 66,012 21,347 

10% increase in input costs (31,033) (16,683)

Agricultural infrastructure deficiency
An important factor for the Group’s success and sta-
bility is its ability to safely treat and store the produc-
tion after harvest. The Group has made significant in-
vestments in storage infrastructure and has adequate 
capacity to cover its storage needs in a normal year.

Poor or unexpected weather conditions
Weather conditions are a significant operating risk 
affecting the Group. Poor weather conditions and 
unpredictable climate changes may adversely affect 
farm output which, in turn, may negatively affect fi-
nancial results of the Group. 

Animal diseases
Livestock such as cows are vulnerable to virus infec-
tions and other infectious diseases, including foot 
and mouth disease. Animal diseases may result 
in costs or losses which could adversely affect the 
Group’s business, financial condition and results of 
operations.

In addition to general business risks, the Group’s 
operations are exposed to credit, currency, liquidity 
and interest rate risks. The Group has implemented 
a risk management structure and has adopted a se-
ries of risk management and control procedures to 
facilitate the measurement, evaluation and control 
of these exposures and related risk management 
activities.
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(b) concentration of credit risk
Credit risk is the risk that a customer or supplier may 
default or not meet its obligations to the Group on 
a timely basis, leading to financial loss to the Group. 
The Group has adopted a policy of only dealing 
with creditworthy counterparties and obtaining suf-
ficient collateral, where appropriate, as a means of 
mitigating the risk of financial loss from defaults. The 
Group’s credit exposure is continuously monitored 
and the aggregate value of transactions concluded 
is spread amongst approved counterparties. Trade 
receivables consist of a large number of customers, 
spread across diverse industries and geographical 
areas. On-going credit evaluation is performed on 
the financial condition of accounts receivable and, 
where appropriate, credit guarantee insurance cover 
is purchased. The Group does not have any signifi-
cant credit risk exposure to any single counterparty 
or any group of counterparties having similar char-
acteristics. The Group defines counterparties as hav-
ing similar characteristics if they are related entities. 
Concentration of credit risk did not exceed 5 per 
cent of gross monetary assets at any time during the 
year. The credit risk on liquid funds is limited because 

the counterparties are banks with high credit-ratings 
assigned by international credit-rating agencies.

At the reporting date there are no significant 
concentrations of credit risk for loans and receiva-
bles. The carrying amount reflected above repre-
sents the Group’s maximum exposure to credit risk 
for such loans and receivables.

(c) currency risk
Currency risk is the risk that the financial results and 
cash flows of the Group will be adversely impacted 
by changes in exchange rates. Exchange fluctua-
tions also affect the Group’s net income and balance 
sheet in the following ways:
■■ Net income is affected when revenues and costs 

in foreign currencies are translated to Swedish 
kronor.

■■ The balance sheet is affected when assets and 
liabilities in foreign currencies are translated into 
Swedish kronor.

The following table details the distribution of the 
Group’s financial assets and liabilities between dif-
ferent currencies.

Financial assets and liabilities 
by currency, SEK thousands RUB EUR SEK UAH USD GBP

31 December 2012
Financial assets
Cash and cash equivalents 26,250 330 1,300 9,051 5,872 825

Trade and other receivables 34,032 – 1,337 17,234 816 168

Investments in securities and 
other financial assets 7,354 – – 867 – –

Total financial assets 67,636 330 2,637 27,152 6,688 993

Financial liabilities
Loans and borrowings (117,778) (604) (36,173) (1,492) (31,326) –

Trade and other payables (27,896) (8,655) (7,443) (51,820) (1,404) (3,097)

Total financial liabilities (145,674) (9,259) (43,616) (53,312) (32,730) (3,097)

31 December 2011
Financial assets
Cash and cash equivalents 10,407 554 52,184 1,234 – –

Trade and other receivables 84,133 9 3,120 22,073 – –

Investments in securities and 
other financial assets 12,795 – 1,092 – – –

Total financial assets 107,335 563 56,396 23,307 – –

Financial liabilities
Loans and borrowings (161,622) – (15,455) – – –

Trade and other payables (52,248) (2,451) (2,738) (11,942) – –

Total financial liabilities (213,870) (2,451) (18,193) (11,942) – –
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(d) liquidity risk
Liquidity risk is the risk that the Group will not be able to settle all liabilities as they fall due. The Group’s li-
quidity position is carefully monitored and managed. The Group has in place a detailed budgeting and cash 
forecasting process to help ensure that it has adequate cash available to meet its payment obligations. 

The following table details the Group’s expected maturity for its non-derivative financial assets and liabilities.

SEK thousands

Weighted 
average 
effective  

interest rate
Less than 
1 month

1 – 3  
months

3 months 
to 1 year

1 – 5  
years Total

31 December 2012
Assets
Non-interest bearing assets 43,628 52,461 8,569 790 105,448 

Total assets 43,628 52,461 8,569 790 105,448 

Liabilities
Non-interest bearing liabilities (19,192) (7,408) (79,160) – (105,760)

Finance lease liability 11% (406) (812) (9,774) (22,556) (33,548)

Fixed interest rate instruments 13% – – (34,586) (119,239) (153,825)

Interest on fixed rate instruments (3,057) (6,114) (27,514) (31,828) (68,514)

Total liabilities (22,655) (14,334) (151,034) (173,623) (361,647)

Net financial assets / (liabilities)  
at 31 December 2012

20,973 38,127 (142,465) (172,833) (256,199)

31 December 2011
Assets
Non-interest bearing assets 64,379 51,913 54,089 3,637 174,018

Fixed interest rate instruments 8–14% – – 13,584 – 13,584

Interest on fixed rate instruments 113 226 1,019 – 1,358

Total assets 64,492 52,139 68,692 3,637 188,960

Liabilities
Non-interest bearing liabilities (16,210) (30,315) (22,854) – (69,379)

Finance lease liability – – (2,784) (1,462) (4,246)

Fixed interest rate instruments 11–18% – – (72,116) (100,715) (172,831)

Interest on fixed rate instruments (1,654) (3,030) (11,065) (24,087) (39,836)

Total liabilities (17,864) (33,345) (108,819) (126,264) (286,292)

Net financial assets / (liabilities)  
at 31 December 2011

46,628 18,794 (40,127) (122,627) (97,332)

Seasonality
Crop production is a seasonal business with a production cycle (from soil preparation to sales of harvested 
crops) of approximately eighteen months. The initial costs for winter crops are incurred in July to September, 
while the harvesting taking place in July to August of the following year. Sale of the agricultural produce con-
tinues until the spring of the following year. Such long production cycle implies significant fluctuations in cash 
flow and investments in working capital.

The Group manages the seasonality through diversification of its business. The Livestock business is the 
most important such initiative, that provides cash flow all year round. 
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(e) interest rate risk
Interest rate risk is the risk that changes in interest rates will adversely impact the financial results of the 
Group. The management does not consider this risk to be material due to the modest level of the Group’s 
external borrowing.

(f) capital risk
The Group’s objective with respect to capital risk is to secure its ability to continue its operations so that it 
can generate returns for the shareholders and value for other stakeholders, and maintain an optimal capital 
structure to keep the cost of capital down.

Gearing ratio,
SEK thousands

Year ended  
31 December 2012

Year ended  
31 December 2011

Debt * (187,373) (172,831)

Cash and cash equivalents 43,628 64,379

Net debt (143,745) (108,452)

Equity ** (1,257,155) (1,100,008)
Net debt to equity ratio 11.4% 9.9%

* Debt is defined as long and short term borrowings as detailed in note 24
** Equity includes all capital and reserves of the Group

Categories of financial instruments ,
SEK thousands

Year ended  
31 December 2012

Year ended  
31 December 2011

Loans and  receivables
Non-current financial assets

Investments in securities and other financial assets 556 303 

Current financial assets

Trade and other receivables * 53,587 109,335 

Short-term financial investments 7,665 13,584 

Cash and cash equivalents 43,628 64,379 

Total financial assets 105,436 187,601 

Financial liabilities measured at amortised cost
Current financial liabilities

Short-term loans 45,578 74,900 

Trade and other payables ** 100,315 69,379 

Non-current financial liabilities

Other non-current liabilities 141,795 102,177 

Total financial liabilities 287,688 246,456 

*  Trade and other receivable financial instruments exclude taxation / VAT receivables and prepayments amounting to 
SEK 18,097 thousand which are not classed as financial instruments.

**  Trade and other payables financial instruments exclude taxation / VAT payables amounting to SEK 5,445 thousand 
which are not classed as financial instruments.

The fair value of financial assets and liabilities is deemed not to differ materially from the carrying value.

(g) legal risk / regulatory risk
Russia
In Russia, the acquisition of farmland is permitted as long as the acquiring company does not have a ma-
jority of foreign owners. The Group, as a foreign investor in Russia, manages its land ownership through a 
legal structure which was developed by the Company’s legal advisors and which is also customary in the 
market. If changes would take place in the political climate or legal system in Russia, there is a risk that the 
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company’s holding structure could be subject to criticism from the Russian authorities with possible negative 
consequences.

Ukraine
In Ukraine a moratorium on the acquisition of agricultural land has applied since the collapse of the Soviet 
Union. Current legislation only allows for the lease of land or for barter of similar land plots. Should the mora-
torium be lifted the lessee will have pre-emptive acquisition rights. This applies both to national and foreign 
companies alike and the route taken by the Group has to date been to take control of land through lease 
agreements. In the present political climate it is uncertain whether the moratorium will be lifted in the fore-
seeable future and even if it would be it cannot be ruled out that there may be restrictions regarding foreign 
ownership of agricultural land.

(h) Fair value of financial assets and liabilities
A number of the Group’s accounting policies and disclosures require the determination of fair value, for both 
financial and non-financial assets and liabilities. When applicable further information about the assumptions 
made in determining fair values is disclosed in the notes specific to that asset or liability.

35. gROUp cOmpAnies
The below list includes group entities with material operations

Company name
Country of  
incorporation Nature of business

Control % as of  
31 December 2012

LLC Agrofirma Pervomaiskoye Russia Asset holding 100

LLC Agrokultura Ertil Russia Crop production 100

LLC Agrokultura Vorobiovskoye Russia Crop production 100

CJSC Enisey Russia Holding company 100

CJSC Agrokultura Russia Holding company 100

LLC UK Agrokultura Russia Management company 100

LLC Dina Russia Crop production 100

LLC Agrofirma Kolos Russia Crop production 100

LLC Agrokultura Kursk Russia Crop production 100

CJSC Agroprom Russia Crop production 100

CJSC Baltika Russia Crop production 100

LLC Yantar Russia Livestock, crop production 95.2

LLC Agrofirma Kolybelskoye Russia Livestock 100

LLC Agrokultura Zhivotnovodstvo Russia Livestock 100

LLC Agrokultura Vorobiovskoye Russia Crop production 100

LLC Agrokultura Management Ukraine Asset holding 100

LLC Agrokultura Zakhid Ukraine Crop production 100

LLC Agrokultura Rogatyn Ukraine Crop production 100

LLC Agrokultura Ivano-Frankivsk Ukraine Crop production 100

LK Ukraine Group LLC Ukraine Asset holding 100

Landkom UA LLC Ukraine Crop production 100
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36. events AFteR the RepORting dAte
In March 2013 the Group announced that it has 
agreed to replace its management agreement with 
Alpcot Capital management with a new agreement 
which will last until 31 December 2013. The total fee 
under the new agreement amounts to SEK 15,000 
thousand of which SEK 6,000 thousand will be paid 
in promissory notes. 

All promissory notes outstanding at 31 December 
2012, which had a face value of SEK 42,363 thousand 
and an estimated discounted fair value of value of 
SEK 36,173 thousand, and new promissory notes to 
be issued are interest free with a maturity date of 31 
October 2014. Up to 75 per cent, at the Company’s 

discretion, of the nominal value of promissory notes 
outstanding as at 31 October 2014 can be settled by 
a set off share issue to the holders of the promissory 
notes, subject to approval of the Company’s share-
holders. The issue price used in a potential set off is 
the average market price of the Company’s shares in 
the 20 business days prior to 31 October 2014. The 
minimum and maximum set off price is 5 SEK per 
share and 15.74 SEK per share respectively subject 
to an adjustment for share issues, prior to the set-off. 

In April 2013, the Board of Directors proposed to 
change the name of the company from Alpcot Agro 
AB to Agrokultura AB. The matter will be resolved at 
the AGM on 16 May 2013.

Combine Grain Cart at dusk
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stAtement OF cOmpRehensive incOme OF pARent cOmpAny

seK thousands note
year ended

31 december 2012
year ended

31 december 2011

Operating Income
Net sales 2 18,816 46,909

Operating costs
Other external costs 3 (23,430) (11,181)

Management fee (24,280) (35,280)

Personnel costs 4 (10,606) (8,259)

Depreciation and impairment of tangible fixed assets – (9)

Total operating costs (58,316) (54,729)

Operating loss (39,500) (7,820)

Loss from financial investments – (27)

Other financial expenses 12 (1,010,653) –

Other interest income and similar items 5 41,881 30,586

Other interest expense and similar items (2,227) (3,959)

Total financial items (970,999) 26,600

(Loss) / profit after financial items (1,010,499) 18,780

Tax – –

(Loss) / profit for the year (1,010,499) 18,780

Translation difference on loans to subsidiaries 374 10,160

Total comprehensive (loss) / profit for the year (1,010,125) 28,940
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pARent cOmpAny BAlAnce sheet

SEK thousands Note
Year ended

31 December 2012
Year ended

31 December 2011

ASSETS
Non-current assets
Participations in Group companies 6 164,422 10,700

Non-current receivables from Group companies 7 903,017 1,737,693

Other receivables – 1,091

Total non-current assets 1,067,439 1,749,485

Current assets
Current receivables from Group companies 79,077 41,008

Other receivables 8 306 655

Prepaid expenses and accrued income – third parties 315 139

Prepaid expenses and accrued income – Group Companies 9 110,692 121,552

Cash and cash equivalents 731 52,104

Total current assets 191,121 215,458

TOTAL ASSETS 1,258,560 1,964,943

SHAREHOLDERS’ EQUITY AND LIABILITIES
Share capital 695,043 495,987

Other paid in capital 1,461,126 1,381,392

Reserve for fair value (779) (1,153)

Retained earnings 66,959 48,179

Result for the year (1,010,499) 18,780

Total shareholders’ equity 1,211,850 1,943,184

Long term liabilities
Other long term debts 10 36,173 19,275

Total long term liabilities 36,173 19,275

Current liabilities
Accounts payable 3,692 665

Other liabilities 1,277 221

Accrued expenses and deferred income 11 5,568 1,597

Total current liabilities 10,537 2,484

TOTAL SHAREHOLDERS’ EQUITY AND LIABILITIES 1,258,560 1,964,943

Off balance sheet items
Pledged assets – –

Guarantees – –
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pARent cOmpAny chAnges in eQUity

seK thousands
share  

capital

share  
premium 

reserve
Retained 
earnings

Reserve  
for fair  

value

current 
years  
result

total  
equity

Balance on 31 December 2010 247,959 1,327,111 44,460 (11,315) 3,719 1,611,934
New share issue 248,028 74,464 – – – 322,492

Share issue costs – (20,183) – – – (20,183)

Appropriation of results – – 3,719 – (3,719) –

Result for year – – – – 18,780 18,780

Reserve for fair value – – – 10,162 – 10,162

Balance at 31 December 2011 495,987 1,381,392 48,179 (1,153) 18,780 1,943,184
New share issue 199,056 89,684 – – – 288,740

Share issue costs – (9,949) – – – (9,949)

Appropriation of results – – 18,780 – (18,780) –

Result for year – – – – (1,010,499) (1,010,499)

Reserve for fair value – – – 374 – 374

Balance at 31 December 2012 695,043 1,461,126 66,959 (779) (1,010,499) 1,211,850

pARent cOmpAny cAsh FlOw stAtement

seK thousands
year ended

31 december 2012
year ended

31 december 2011

Operating activities
Payments to suppliers and employees (31,817) (24,344)

Interest received  29,565 1,983

Cash flow from operating activities (2,252) (22,361)

Investment activity
Acquisition of Group companies (3,424) –

Loans provided to Group companies in year  (176,406) (187,267)

Cash flow from investing activities (179,830) (187,267)

Financing activity
Share issue net of costs 128,450 286,205

Repayment of convertible loan – (68,741)

Repayment of loans  1,181 2,951

Cash flow from financing activities 129,631 220,415

Change in cash and cash equivalents (52,451) 10,787

Exchange difference on cash 1,078 –

Cash and cash equivalents at the beginning of the year  52,104 41,317

Cash and cash equivalents at the year end 731 52,104
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1. pARent cOmpAny AccOUnting pRinciples
The parent company uses the same accounting principles as the Group except in cases where the parent 
company’s ability to apply IFRS is limited by provisions in the Annual Accounts Act (Sw: Årsredovisningsla-
gen”) and in certain cases for tax reasons. In addition, the recommendation of the Swedish Financial Account-
ing Standards Council RFR 2:2 Accounting for legal entities has been applied.

Investments are accounted for according to the acquisition cost method. Investments are carried at cost 
and only dividends are accounted for in the income statement. An impairment test is performed and write-
downs are made when a permanent decline in value is established. Contributions to and from subsidiaries 
and shareholder’s contribution are accounted for according to RFR 2. Contributions from subsidiaries are 
accounted for as financial income and contributions to subsidiaries from parent company and shareholder’s 
contribution increases the parent company’s investment. 

2. gROUp inteRnAl sAles And pURchAses
One hundred per cent of the sales during the year pertain to sales to Group companies. The Company re-
ceived management services from one of its subsidiaries, Landkom Services Limited, amounting to SEK 2,693 
thousand. 

3. AUdit Fees
Ernst & Young,
SEK thousands

Year ended  
31 December 2012

Year ended  
31 December 2011

Audit Assignment 880 531

Audit work not related to ordinary audit assignment – 271

Tax advice 583 –

Total 1,463 802

Deloitte,
SEK thousands

Year ended  
31 December 2012

Year ended  
31 December 2011

Audit assignment 761 531

Audit work not related to ordinary audit assignment – 271

Tax advice 326 –

Total 1,087 802

PricewaterhouseCoopers,
SEK thousands

Year ended  
31 December 2012

Year ended  
31 December 2011

Other assignments 384 –

Total 384 –

Audit assignment fees relates to the legally required audit of the annual report as well as of the administration 
of the Company by the Board of Directors and Managing Director. Audit work not related to ordinary audit 
assignment relates to review of the administration of the company or of economic information, that has be 
carried out in accordance with law, with the charter of the Company, with other legal requirements or with 
agreements and that is not part of the yearly annual audit work, and that shall result in a report or certification 
or other act that is intended for others than Alpcot Agro. Tax advice implies consultancy work regarding tax 
related issues. 
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4. peRsOnnel
Year ended  

31 December 2012
Year ended  

31 December 2011

Average number of employees 8 8

Of which women 1 2

The average number of employees is based on the paid hours worked in relation to normal working hours 
and contains persons who are also employed in subsidiaries.

Salaries and other remuneration,
SEK thousands

Year ended  
31 December 2012

Year ended  
31 December 2011

Board, Managing Director, Deputy Managing Director:
Salaries and other remuneration 2,903 2,713

Pension costs 118 161

Other staff:
Salaries and other remuneration 6,671 4,994

Total 9,692 7,868
Social security costs 914 391

Total salaries and other remuneration 10,606 8,259

Gender distribution in board
Year ended  

31 December 2012
Year ended  

31 December 2011

Number of board members 6 6

Of which women 1 1

5. OtheR inteRest incOme And similAR items

SEK thousands
Year ended  

31 December 2012
Year ended  

31 December 2011

Interest income 402 1,985

Interest income – Group companies 28,339 28,198

Contribution from Group companies 12,550 –

Exchange differences 590 403

Total 41,881 30,586

For personnel details of the Group see note 26 of the Group financial statements.

6. pARticipAtiOn in gROUp cOmpAnies

Company Jurisdiction
Registration 
number Holding %

SEK thousands,
31 December 2012

SEK thousands,
31 December 2011

Alpcot Agro Ukraine Ltd Cyprus HE219305 100 628 628

ARLF Agrokultura Ltd Cyprus HE194878 100 316 316

BBAH Sweden AB Sweden 556713-1379 100 12,814 9,417

Rusar Agro S.A. Luxembourg B144169 100 339 339

Landkom International PLC Isle of Man 000737V 100 150,325 –

Total 164,422 10,700

For details of significant companies of the Group see note 35 of the Group financial statements.
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7. ReceivABles FROm gROUp cOmpAnies
SEK thousands 31 December 2012 31 December 2011

Opening balance 1,737,693 1,534,181

Loans advanced during period 170,715 203,512

Impairment of receivables (1,004,247) –

Exchange differences (1,144) –

Closing balance 903,017 1,737,693

Receivables from group companies relate mainly to loans extended to subsidiaries in Luxembourg, Ukraine, 
Sweden, and Isle of Man. The loans to the subsidiaries in Luxembourg and Sweden are denominated in SEK 
and those to Ukraine and Isle of Man in USD.

In 2012 the Company carried out a review of its receivables from Group companies and identified a signifi-
cant impairment. It was considered that the total value of receivables and investments in Group companies 
should not exceed the net asset value of the Group.

8. OtheR ReceivABles
SEK thousands 31 December 2012 31 December 2011

Legal fees – 312

Other receivables 306 343

Total 306 655

9. pRepAid eXpenses And AccRUed incOme
SEK thousands 31 December 2012 31 December 2011

Group companies
Accrued consulting income 18 815 –

Accrued interest income 91 877 88 215

Other prepaid expenses and accrued income – 33 337

Total 110 692 121 552

Third parties
Other prepaid expenses and accrued income 315 139

Total 315 139

10. OtheR lOng teRm deBts
SEK thousands 31 December 2012 31 December 2011

Accrued management fee 42,363 24,599

Present value adjustment (6,190) (5,324)

Total 36,173 19,275

Other long term debts relate to amounts due to the Company’s Investment advisor. See note 30 in the Group 
Financial Statements for further details.

11. AccRUed eXpenses And deFeRRed incOme
SEK thousands 31 December 2012 31 December 2011

Accrued audit fees 1,152 500

Other accrued expenses and deferred income 4,416 1,097

Total 5,568 1,597



ALPCOT AGRO 64 ANNUAL REPORT 2012

nOtes tO the pARent stAtements

12. OtheR FinAnciAl eXpenses
SEK thousands 31 December 2012 31 December 2011

Impairment of receivable from Group companies (1,005,103) –

Write off of receivables from Group companies (5,550) –

Total (1,010,653) –

13. cAtegORies OF FinAnciAl instRUments
SEK thousands 31 December 2012 31 December 2011

Loans and  receivables
Non-current financial assets

Non-current receivables from Group companies 903,017 1,738,784 

Other receivable's – –

Current financial assets

Current receivables from Group companies 79,077 41,008 

Other receivables 306 655 

Prepaid expenses and accrued income – third parties * – 139 

Prepaid expenses and accrued income – Group Companies 110,692 121,552 

Cash and cash equivalents 731 52,104 

Total financial assets 1,093,823 1,954,242 

Financial liabilities measured at amortised cost
Current financial liabilities

Other long term debts (36,173) (19,275)

Non-current financial liabilities

Accounts payable (3,693) (665)

Total financial liabilities (39,866) (19,940)

* Prepayments amounting to SEK 315 thousand are not classed as financial instruments.
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Statement of assurance

The Board of Directors and the Managing Director hereby provide an assurance that the consolidated ac-
counts have been prepared in accordance with the International Financial Reporting Standards (IFRS) to the 
extent they have been adopted by the EU, and that the consolidated accounts provide a fair and true view 
of the Group’s financial position and results. The annual accounts have been prepared in accordance with 
generally accepted accounting standards and provide a fair and true view of the Parent Company’s financial 
position and results.

The report of the directors for the Group and the Parent Company provides a fair and true overview of 
the development of the Group’s and the Parent Company’s operations, financial position and results, and 
describes significant risks and uncertainties to which the Parent Company and the companies in the Group 
are exposed.

Stockholm 24 April 2013

Alpcot Agro AB (publ)
Board of Directors 

 simon hallqvist sven dahlin
 Chairman of the Board Board member

 mikael nachemson Adam Oliver
 Board member Board member

 michael Rosenlew Katre saard
 Board member Board member

Ulf scholander
Group Managing Director

The annual report and the consolidated financial statements were, as stated above,
approved for publication by the Board of Directors on 24 April 2013.

The consolidated income statement, statement of financial position and the Parent Company’s income state-
ment and balance sheet will be the subject of approval at the Annual General Meeting on 16 May 2013.

Our audit report, which diverges from the standard format, was submitted on 24 April 2013

Ernst&Young
Signature on Swedish original

Mikael Ikonen
Authorized Public Accountant
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Auditor’s report

tRAnslAtiOn FROm the swedish ORiginAl

tO the AnnUAl meeting OF the shARehOldeRs OF AlpcOt AgRO AB,  
cORpORAte identity nUmBeR 556710-3915

Report on the annual accounts and consolidated 
accounts
We have audited the annual accounts and consoli-
dated accounts of Alpcot Agro AB for the year 2012. 
The annual accounts and consolidated accounts of 
the company are included in the printed version of 
this document on pages 16–65.

Responsibilities of the Board of Directors and the 
Managing Director for the annual accounts and 
consolidated accounts
The Board of Directors and the Managing Director 
are responsible for the preparation and fair presen-
tation of these annual accounts in accordance with 
the Annual Accounts Act and of the consolidated 
accounts in accordance with International Financial 
Reporting Standards, as adopted by the EU, and the 
Annual Accounts Act, and for such internal control 
as the Board of Directors and the Managing Direc-
tor determine is necessary to enable the preparation 
of annual accounts and consolidated accounts that 
are free from material misstatement, whether due to 
fraud or error.

Auditor’s responsibility
Our responsibility is to express an opinion on these 
annual accounts and consolidated accounts based 
on our audit. We conducted our audit in accord-
ance with International Standards on Auditing and 
generally accepted auditing standards in Sweden. 
Those standards require that we comply with ethical 
requirements and plan and perform the audit to ob-
tain reasonable assurance about whether the annual 
accounts and consolidated accounts are free from 
material misstatement.

An audit involves performing procedures to 
obtain audit evidence about the amounts and dis-
closures in the annual accounts and consolidated 
accounts. The procedures selected depend on the 
auditor’s judgement, including the assessment of 
the risks of material misstatement of the annual 
accounts and consolidated accounts, whether due 
to fraud or error. In making those risk assessments, 
the auditor considers internal control relevant to 
the company’s preparation and fair presentation of 

the annual accounts and consolidated accounts in 
order to design audit procedures that are appropri-
ate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the 
company’s internal control. An audit also includes 
evaluating the appropriateness of accounting poli-
cies used and the reasonableness of accounting 
estimates made by the Board of Directors and the 
Managing Director, as well as evaluating the overall 
presentation of the annual accounts and consoli-
dated accounts.

We believe that the audit evidence we have ob-
tained is sufficient and appropriate to provide a ba-
sis for our audit opinions.

Opinions
In our opinion, the annual accounts have been pre-
pared in accordance with the Annual Accounts Act 
and present fairly, in all material respects, the finan-
cial position of the parent company as of 31 Decem-
ber 2012 and of its financial performance [and its 
cash flows] for the year then ended in accordance 
with the Annual Accounts Act. The consolidated ac-
counts have been prepared in accordance with the 
Annual Accounts Act and present fairly, in all mate-
rial respects, the financial position of the group as 
of 31 December 2012 and of their financial perfor-
mance and cash flows for the year then ended in 
accordance with International Financial Reporting 
Standards, as adopted by the EU, and the Annual 
Accounts Act. The statutory administration report 
is consistent with the other parts of the annual ac-
counts and consolidated accounts.

We therefore recommend that the annual meet-
ing of shareholders adopt the income statement 
and balance sheet for the parent company and the 
group.

Emphasis of matter
We draw attention to the Board of Directors’ disclo-
sure in the statutory administration which describes 
cash transactions and costs in foreign subsidiar-
ies not correctly booked. Judgmental adjustments 
have been made on consolidated level. Our opinion 
is not qualified in respect of this matter. 
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Other matters
The audit of the annual accounts and the consolidat-
ed accounts for Alpcot Agro AB for 2011 was per-
formed by another auditor who submitted an audit 
report on May 16, 2012, with modified opinions in 
the report on the annual accounts and consolidated 
accounts.

Report on other legal and regulatory 
requirements
In addition to our audit of the annual accounts and 
consolidated accounts, we have also audited the 
proposed appropriations of the company’s profit or 
loss and the administration of the Board of Directors 
and the Managing Director of Alpcot Agro AB for 
the financial year 2012.

Responsibilities of the Board of Directors and the 
Managing Director
The Board of Directors is responsible for the pro-
posal for appropriations of the company’s profit or 
loss, and the Board of Directors and the Managing 
Director are responsible for administration under 
the Companies Act.

Auditor’s responsibility
Our responsibility is to express an opinion with rea-
sonable assurance on the proposed appropriations 
of the company’s profit or loss and on the adminis-
tration based on our audit. We conducted the au-
dit in accordance with generally accepted auditing 
standards in Sweden.

As a basis for our opinion on the Board of Di-
rectors’ proposed appropriations of the company’s 
profit or loss, we examined whether the proposal is 
in accordance with the Companies Act. 

As a basis for our opinion concerning discharge 
from liability, in addition to our audit of the annual 
accounts and consolidated accounts, we examined 
significant decisions, actions taken and circumstanc-
es of the company in order to determine whether 
any member of the Board of Directors or the Man-
aging Director is liable to the company. We also ex-
amined whether any member of the Board of Direc-
tors or the Managing Director has, in any other way, 

acted in contravention of the Companies Act, the 
Annual Accounts Act or the Articles of Association. 

We believe that the audit evidence we have ob-
tained is sufficient and appropriate to provide a ba-
sis for our opinions.

Opinions
We recommend to the annual meeting of sharehold-
ers that the profit be appropriated [loss be dealt 
with] in accordance with the proposal in the statu-
tory administration report and that the members of 
the Board of Directors and the Managing Director 
be discharged from liability for the financial year.

Criticism
The improper book-keeping described in the em-
phasis of matter paragraph in our report on the an-
nual accounts and consolidated accounts depends 
on insufficient routines and inadequate internal con-
trol in the Ukrainian subsidiaries. Upon learning of 
these insufficiencies the Board of Directors acted 
promptly which, during the second half of 2012, has 
led to changed routines and an improved internal 
control. The improper book-keeping and insufficient 
internal control have been limited and, in our opin-
ion, have not led to material inaccuracies or brought 
material damages to the company. These circum-
stances have, accordingly, not affected our recom-
mendation of discharge of liability for 2012 for the 
Board of Directors and the Managing Director.

Stockholm on April 24, 2012
Ernst & Young AB

mikael ikonen
Authorized Public Accountant
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Board of Directors

simon hallqvist 
(b. 1967)
Board member since 2011
Chairman of the Board since 2013
Other positions:
■■ Preato Capital (partner)

Number of shares: 7,540,000

sven dahlin 
(b. 1971)
Board member since 2006
Other positions:
■■ Leimdörfer (partner)

Number of shares: 250,000

mikael nachemson 
(b. 1959)
Board member since 2012
Other positions:
■■ Connecta AB (Chairman of the 

Board)
Number of shares: 450,000

Adam Oliver 
(b. 1973)
Board member since 2012
Other positions:
■■ Brown & Co. (partner)

Number of shares: 0

michael Rosenlew 
(b. 1959)
Board member since 2012
Other positions:
■■ Mikaros AB (CEO)
■■ YIT Oyj (board member)
■■ Time System Holding AG 

(board member).
Number of shares: 1,207,000

Katre saard 
(b. 1972)
Board member since 2012
Other positions:
■■ Alpcot Capital Management 

Ltd. (partner)
■■ Shelton Petroleum AB (board 

member)
Number of shares: 1,196,039 and 
in addition 49,133 shares through 
ACM.
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Executive Management

Ulf scholander 
(b. 1956)
Group Managing Director
Number of shares: 0

stephen pickup 
(b. 1975)
Group Chief Financial Officer
Number of shares: 85,947

hannes sjöblad 
(b. 1976)
Deputy Managing Director
Number of shares: 33,332

Jens peter Aabyen 
(b. 1971)
Managing Director for Russia
Number of shares: 0

igor Buchatskiy 
(b. 1966)
Managing Director for Ukraine
Number of shares: 0
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Glossary and definitions

Alpcot Agro
Alpcot Agro AB (publ), corporate registration num-
ber 556710-3915, including subsidiaries depending 
on the context

central Black soil Region or “Russia cBs”
A region in Central Russia that comprises the oblasts 
Voronezh, Lipetsk, Belgorod, Tambov, Oryol and 
Kursk. The Black Soil Region is famous for its very 
good soil, called Black soil, Black earth or Cher-
nozem, and is one of the core areas of Alpcot Agros 
crop production business. The short form “Russia 
CBS” is used as a name for the Groups operations 
in the region. 

group
Alpcot Agro AB (publ) together with subsidiaries

investment manager, Alpcot capital manage-
ment or Acm
The investment manager Alpcot Capital Manage-
ment Ltd provides investment advice to the Group 
under a Management Agreement, which was set up 
in connection with the incorporation of Alpcot Agro 
in 2006

landkom
Landkom International Plc. The parent company of 
a group of companies operating a large agricultural 
business in Ukraine. Landkom, including subsidiar-
ies and assets were acquired by Alpcot Agro in Jan-
uary 2012

parent company
The Swedish parent company for the Group, Alpcot 
Agro AB (publ)

deFinitiOns – lAnd
Registered land
Land where authorized authorities have issued 
owner certificates in the name of a subsidiary of the 
Group and where the corresponding registration 
has been made in the central land register. 

land in the process of registration
Land acquired by subsidiaries of the Group through 
the holdings of pais, where registration in the name 
of a subsidiary is ongoing

leased land
Land controlled through lease agreements

land in ownership
Registered land + Land in the process of registration

land under control
Registered land + Land in the process of registration 
+ Leased land

deFinitiOns – cROp pROdUctiOn
grains
Generic term for wheat, barley, oats, rye, and corn 

Oilseeds
Generic term for rapeseed (also called OSR), soy-
bean and sunflower seed

measurement units
Tonnes are metric tonnes
1 hectare (ha) = 10,000 m²
1 hectare (ha) = 2.47 acres
1 tonne of wheat = 36.74 bushels
1 tonne corn = 39.37 bushels
1 tonne = 10 centners

deFinitiOns – livestOcK
dairy cow
A cow that has had a calving and is either a Produc-
ing dairy cow or a Dry cow. A cow goes from being 
a heifer to become a dairy cow when it has had at 
least one calving.

dry cow
A cow which has had at least one calving and have 
been producing milk, but is not producing milk at 
the reporting date.

heifer
A cow which has not yet had its first calving.

producing dairy cow
A cow that is producing milk at the reporting date.
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Addresses

heAd OFFice
Alpcot Agro AB / Agrokultura AB
Birger Jarlsgatan 32B
114 29 Stockholm
Sweden

web: www.alpcotagro.com
E-mail:  info@alpcotagro.com / 

info@agrokultura.com
Tel: +46 (0) 8 46 339 40 

RUssiA
Agrokultura Russia
Leninsky Prospect 43A
8th floor
394004 Voronezh
Russian Federation

UKRAine
Agrokultura Ukraine
72 Heroiv UPA Street
4th floor Building 1
79015 Lviv
Ukraine



Alpcot Agro AB (publ)

Corporate registration number: 556710-3915

www.alpcotagro.com

http://www.alpcotagro.com
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